
REPORT OF THE 1ST MEETING OF THE EC ADVISORY PANEL OF EXPERTS ON GENDER MAINSTREAMING
Meeting chaired by Dr Linda Makuleni
1.
Opening and Welcome

1.1
The meeting was officially opened by the Chairperson of the panel Dr Linda Makuleni. In her opening remarks, the chairperson expressed her appreciation to members of the panel and representatives in the meeting. She further highlighted the importance of the two days meetings.

1.2
The Assistant Secretary-General (ASG), Mr Jerry Lengoasa extended words of welcome on behalf of the Secretary-General to the panel members and representatives and thanked the chairperson for convening the meeting. In his welcome remarks, the ASG gave a brief report on the agreement between South African Weather Service and WMO Secretariat to second an incumbent (Ms Rabambi) to facilitative gender mainstreaming activities for a period of six months, highlighting that the agreement played a very critical role in addressing the resources challenges that the WMO Secretariat had been faced with, and emphasised the importance of such collaborations. 

1.3
He further highlighted that panel should in its discussion identify activities and develop programmes in line with the global framework on climate service and also address the millennium goals.  He concluded by wishing all participants a successful meeting and offered full support and assistance from the secretariat through his office. 

2.
Purpose of the meeting and report 

2.1
The chairperson presented the agenda to the meeting and elaborated that at the end of the two days it is expected that the panel would come up with report and recommendations to be submitted to the Executive Council meeting in June 2010.  The two days agenda was adopted for the meeting without further additions. 

2.2
The chairperson gave a report on the gender mainstreaming activities for the work done between May and November 2009 during the secondment period.  She also encouraged other members to consider providing support of similar nature to the secretariat to ensure continuity.

2.3 The report covered the following areas:
1) Desk top analysis of progress at the WMO Secretariat in implementing gender mainstreaming activities following the adoption of the gender policy in 2007. 

2) Draft Gender mainstreaming framework and tools which were to be reviewed in the meeting. The draft framework included several tools developed to guide implementation, monitoring and reporting of gender mainstreaming activities. 

2.4
It was recommended that background information be reflected on the report such as the Beijing declaration, resolution of the 2007 EC meeting and objectives of the WMO Gender policy.
3.
Presentation: WMO Strategic plan: Mr William Nyakwada

3.1
The WMO strategic plan was presented. The purpose of the presentation was to ensure that gender mainstreaming plans and activities are in line with the WMO strategic direction. In the discussions, it became apparent that the WMO strategic plan does not clearly stipulate integration of gender mainstreaming. 

3.2
A statement was prepared and recommended to be incorporated into the 2012-2015 strategic plan document which should also be communicated clearly in the strategic plan executive summary. This is to ensure inclusion of gender mainstreaming in the operational plans and budget for implementation purposes. 

3.3
The Strategic plan also provided guidelines on development of operations plans, which was considered of high value by the panel. Template for the operational plan was provided

3.4
The presentation clearly outlined the WMO five strategic thrusts and defined the expected outcomes per each thrust.  The presentation placed more emphasis on the Capacity Building strategic thrust. However, it was noted and agreed that gender mainstreaming activities should be in each of these in order to address the identified gaps and opportunities to create gender equity. 

4.
Presentation: WMO Gender Policy: Ms Haleh Kootval

4.1
The gender policy was presented along with background for development of the policy. The EC Panel reviewed the policy and it was noted that the policy is still relevant to the needs of the organization and addressed the objectives of gender mainstreaming within WMO. 

4.2
It was recommended that awareness should be raised about the policy and that it should be translated to other WMO official languages. 

5.
Presentation: Draft Framework: Ms Munyadziwa Rabambi

5.1
The draft framework was presented. The framework is developed to function as mechanism to realise the objectives of the WMO gender policy. It is comprised of tools to facilitate implementation and monitoring of activities. 

5.2
The draft framework was revised and recommended for submission to the Executive Council for approval prior implementation. 

5.3
The draft Revised framework is attached (Not attached for discussion during EC).
6.
Gender Mainstreaming: External Collaboration

6.1
It was agreed that Gender Focal points should identify areas of collaboration externally while the gender specialist should initiate a process to benchmark WMO gender mainstreaming programme and activities with other organizations within the UN system. 

6.2
In addition, Regional Associations, Technical Commissions and NMHS focal points should participate at conferences, workshops and other events focusing of gender mainstreaming and equity in their different areas of focus. 

6.3
NMHSs and RAs gender focal points should also play a vital role in ensuring that activities being implemented meet and addresses the needs of women as user of meteorological and hydrological products and services.  

6.4
Finally, WMO should host another Conference on Women in Meteorology and Hydrology to follow up on decisions taken in the previous conferences and also measure progress.

7.
Summary of the meeting: Dr Linda Makuleni

7.1
The summary of the two days meeting covered the recommendations to EC, revisions of the framework, timelines for submissions and resources required. 

7.2
Dr Ann McMillan and Ms Julie Ukeje volunteered to assist Ms Rabambi in finalizing the documents and reports.

7.3
Ms Olga Petrova was seconded to assist Ms Rabambi with the activities identified. Ms Petrova will prepare for information document and make arrangements for representation at the Region V meeting.
8.
WMO Plans and way forward: Mr Jerry Lengoasa

8.1
The Assistant Secretary-General on behalf of the Secretary-General thanked the Chairperson of the EC Advisory Panel for convening the meeting and for the work done. He further expresses WMO secretariat’s commitment to gender mainstreaming implementation, highlighting the current resources and budget constraints. It was indicated that further discussions will be held to ensure continuity and panel members will be informed through the chairperson on the way forward.
9.
Closing remarks

9.1
The EC Panel chairperson Dr Makuleni thanked everyone for the fruitful meeting, wished all a safe journey back home. The meeting also thanked Dr Makuleni for the leadership and chairing a meeting in a remarkable manner. 

_________
ANNEX
Annex to paragraph 2.3

WMO GENDER MAINSTREAMING REVIEW REPORT

1.
Background 

1.1
The report covers progress made in relation to implementation of Gender Mainstreaming activities within the four Key Result Areas: Governance, Employment, Enhanced Service Delivery and Effective Monitoring and Evaluation. The report reviews Gender Equity in a) Representation and Participation in the WMO activities, b) efforts / action taken to redress the gender imbalances and disparities, to advance women in Meteorology as well as the provision of meteorological services and information that serve and help women in general. In preparing this review, account was taken of the comprehensive survey conducted in 2001 with focus on progress made since the findings of 2001 survey. This is a desktop review and therefore has limitations of data, current reports and information from Member states and regions. Requests for reports and information were sent to gender Focal Points during May 2009. There were mixed responses with some not in line with the WMO gender policy objectives including low response rate, thus posing a challenge to review progress and compile a report. This matter is one of those raised in this report as requiring further attention. 
2.
Key Result Areas

2.1
Governance 

2.1.1
Gender imbalance is still highly visible across WMO’s highest governing structures (Congress and Executive Council), where the majority Permanent Representatives of Members are male. The same is noted at Regional Associations and Technical Commissions leaderships, (Presidents, Vice Presidents and Advisory roles) males are in the majority. The female gender is still under represented across governing structures which therefore translates to less participation by females at decision making levels. There have been numerous requests to PRs to encourage and promote female candidates to attend and participate in different WMO activities. Whilst representation and participation by female candidates differs from one region to another, overall there is still low participation across the entire organization.  The Advisory Panel of Experts in Gender Mainstreaming was established by the WMO Executive Council to advise it on Gender Mainstreaming in WMO. Subsequently, Gender Focal Points were nominated / appointed at Regional Association, Technical Commissions, and country level to advise and facilitate implementation of gender mainstreaming activities.  The WMO secretariat identified a need for central coordination and management of gender mainstreaming, however, the position has not been filled, as a result, there has been very little progress in mainstreaming gender promoting activities across WMO. 
2.2 Employment

2.2.1
As information from WMO Members and constituent bodies was not readily available, information from the WMO Secretariat has been used as an example to compare the current status with results from the previous survey to measure if there have been any changes.
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Figure A: women in the WMO employment 2002
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Figure B: Women in the WMO employment 2009

2.2.2
The above figures show female representation at the WMO employment spectrum. The period selected is 2002 following the 2001 survey report and 2009 which is about two years later after the Gender Mainstreaming policy was formally adopted by 15th Congress.  The majority of females still hold positions in G5 and G6 levels, providing administrative and support role to other office or senior personnel within the organization. There has been a slight increase in P2-P5 and also in D1-D2 levels however, no representation at the ungraded level (UG) level.  It is worth noting that, there are no, strategies or plans that are specifically aimed at recruiting and employing female candidates; e.g. Gender Equity Plan, Recruitment strategies etc,  geared at preparing and bringing, recruiting and retaining Female Meteorologists and Hydrologists across WMO. The 2001 survey results showed that several NMHS had such policies in place at the time, what has not been recently assessed is how specific these policies are towards the advancement of female Meteorologists and Hydrologists in the workplace and also what other programmes have been put in place to ensure the targets set (if any) are achieved. 

2.3 Enhanced Service Delivery

2.3.1
The gender perspective of the WMO vision is to realize fully the professional and human potential of both women and men through equal employment opportunities and to provide improved environmental services that are responsive and sensitive to women’s and men’s needs and will make a difference to their lives. In order to realize this, action programmes need to be put in place with measurable indicators and resources to be implemented over a specific period of time. The programmes would be informed by needs of the communities WMO and its constituent bodies serve; gaps in skills and resources available. 

2.3.2
One of the programmes in addressing skills gaps implemented across WMO has been the fellowship programme. The programme has been consistent in promoting and encouraging applications and awarding of fellowships to female professionals. 

2.3.3
Nevertheless, further improvements need to be made as information for the period 2004 to 2008; see figure C below which shows that more males across all regions were awarded fellowship than the female candidates.
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Figure C: distribution of fellowship between males and females for the period 2004-2008
2.3.4
In order to getter a better perspective we also looked at distribution of the fellowships segregated by gender and region. See figure D & E below.


[image: image4]
Figure D: Distribution of fellowship for males by region
The above shows that more males from Region I received the fellowship over the period (2004-2008) the least being Region VI were there has been no recipients. 

2.3.5
Below is a distribution by female gender per region, indicating Region I with the highest female recipients followed by Region II and the least being Region V were there are no recipients.  

2.3.6
Both illustrates that whilst the fellowship programme is indeed reaching its intended target audience, i.e. members from developing and least developing countries, gaps stills exist in equitable distribution of fellowship. 
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Figure E: Fellowship distribution for females by region

2.3.7
It is evident that there are few female professionals participating in the development programme provided by WMO. There could be several reasons behind this; including that Permanent Representatives / Heads of NMHSs play a significant role in the approval and awarding of the fellowships and therefore could have direct influence identifying, encouraging and recommending female candidates for fellowships.

2.3.8
What has not been assessed is the continued participation of female fellows following their fellowship and further transfer of skills and knowledge to and amongst other women in their organizations and in their regions. As part of Monitoring and Evaluation, the Education and Training (ETR) will look at possibility and mechanism to follow up of recipients of fellowships to measure impact and assess return on investment in relation to service delivery. 

2.3.9
Another way to enhance service delivery would be through collaboration and networking. However, there has not been strong networks maintained between WMO, constituent bodies and other organizations working on gender mainstreaming to ensure provision of products, services and information that are responsive and sensitive to women’s and men’s needs, and would make a difference to their lives are integrated to programmes being implemented. Opportunities at both international and national levels should be explored; WMO and the constituent bodies should participate, facilitate and lead discussions on meteorological and hydrological matters or debates in relation to gender equity and women development.

2.3.10
The WMO Secretariat may not be easily comparable with NMHS; however, it certainly could play a crucial role in influencing efforts and direction taken by Member states in implementing activities and mainstreaming gender equity. WMO secretariat should develop framework for implementation, facilitate collaboration efforts, coordinate, monitor and evaluate integration of gender mainstreaming activities.

2.4 Effective Monitoring and Evaluation

2.4.1
Effective monitoring and evaluation is possible when implementation is planned and targets are set. An implementation plan with measurable indicators and achievable targets should be put in place and understood at all levels of implementation. Resources and tools to implement monitor and evaluate also need to be developed, work-shopped and popularized amongst members. There seem to be different understanding and interpretation of the WMO Gender Policy objectives and therefore impacting on implementation and the expected outcomes. In response to the dynamic communities and circumstance facing the Regional Associations, Technical Commissions and NMHSs, it becomes almost impossible to apply a single strategy, therefore approaches would have to be tailor made to the particular situation and still be in line with the Policy objectives, which then necessitate central coordination. 

3.
Recommendations

3.1
Advocacy and Awareness: An advocacy and Awareness training programme would assist in giving a clear perspective of WMO objectives in gender mainstreaming. It would highlight the current gender disparities in terms of representation and participation by gender in governance issues, employment spectrum, and service delivery across WMO. This would also inform how gender equity would enhance service delivery in meteorological and hydrological services. In order to achieve this, there is a need for Information, Education and Communication (IEC) materials. Reporting and vigorous communication on developments and outcomes would ensure better understanding of the current situation versus the desired.  This would also assist in career awareness and therefore increasing the pool of professional by creating interest in meteorology and hydrology sciences across gender in early schooling. The different career paths and opportunities would be profiled therefore demystifying the stereotype belief associated with the profession (if any).

3.2
Mainstream gender into Policies: Mainstreaming gender equity into policies is one tool/instrument to fast track the process and achieve gender equity in the workplace therefore translating to service delivery. WMO Secretariat should review the policies in employment and resources allocation to ensure that gender equity is integrated to Programmes. Policies also serve as guidelines and would to an extent set standards enforcing implementation. Inclusion of gender equity in policies would necessitate resources to support gender mainstreaming.  Gender mainstreaming briefing tool kit, should be developed and be made part of the orientation programme package for the Secretariat; it should be easily accessible to serve as reference, furthermore at national level the briefing kit should be adapted to different situations. 

3.3
Skills development and gender mainstreaming: There is a need to develop materials and programmes such as workshops to build capacity in managing gender mainstreaming activities and integration. Establishment and broadening of the Partnerships scope with training and academic institutions would yield better opportunities for skills development.

3.4
Network establishment and knowledge management: There are networks and organized groups and organizations already actively involved and leading debates on weather, climate and water matters and their impact in the lives of women and children. WMO being the authoritative voice in Meteorology and Hydrology should be taking lead and facilitating such debates and advising policy makers on how to address management and minimize the vulnerabilities of women and children. Such networks would provide NMHS and WMO as service providers to enhance service provision through collaboration, increase the understanding and value of meteorology, climatology and hydrology to ensure maximum return on investment in issues that affects human lives and economy especially for women.

3.5
Resources mobilization: One of the biggest challenges for gender mainstreaming is resources (funding, skills and capacity).  It therefore becomes imperative that WMO Gender mainstreaming is not run as a parallel programme, rather be integrated to already existing programmes. Whilst at national levels implementation could easily be added to other responsibilities, central coordination at Secretariat level would benefit implementation until such time that seamless flow is noticeable.

3.6
Gender Mainstreaming management:  The Terms of Reference for managing gender mainstreaming are clearly outlined. The secondment approach may not necessarily be an ideal set up as it cannot be easily sustained and may impact on continuity; however, it bridges the gap. A proposal to appoint personnel on fulltime bases should be considered, 

4.
Conclusion

4.1
The 6 months secondment agreement between SAWS and WMO Secretariat ended in November 2009.  The EC Advisory Panel of Experts on Gender Mainstreaming, during this meeting, a comprehensive report with information from Regional Association would be presented with recommendations. 

__________
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