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DISCUSSION

WMO STRATEGIC PLAN (SP) 2012-2015
1.
The working group recalled the Congress-XV Resolution 28 on the preparation of the WMO Strategic Plan for 2012-2015 (ref. 1).
2.
It was also recalled that EC-LXI (Geneva, June 2009) considered and agreed to the recommendations put forth by its working group, concerning the preparation of the Plan (paragraph 7.2.7 of ref. 2).
3.
The working group noted that all technical commissions (TCs) and regional associations (RAs), WMO Bureau, WMO joint programmes and all Departments at the Secretariat contributed to the development and refinement of the draft SP.  The meeting was pleased to note the consultations made with the management groups of technical commissions and regional associations, and presidents of technical commissions and regional associations.
4.
The working group took note of the importance of the SP in informing resource allocation and the planning of activities for the Organization in the strategic planning period. The working group noted that the SP was taken into consideration in the preparation of Secretariat Implementation Plan and Budget for the period 2012-2015 presented in a separate document.
5.
The working group noted that the strategic planning for the period 2012-2015 offers the second time the Congress will consider a result based strategic plan.

6.
The working group noted further the good progress in the implementation of the Strategic Plan for the period 2008-2011 despite the challenges associated with the adoption of results based management.
7.
The working group noted that more need to be done to align technical commissions and regional association to contribute more effectively to the achievement of results as defined in the Strategic Plan.

8.
The working group appreciated involvement of the TCs and RAs which helped to integrate their inputs in the draft SP.

9.
The working group may wish to consider the best approach for harmonious reflection of the strategic priority areas along expected results.
10.
The meeting discussed all elements of the draft SP (APPENDIX I) and made the following observations:

(a)
…………………………………….

(b)
…………………………………….

(c)
…………………………………….

11.
The meeting also considered a draft resolution (see Annex to this paragraph) for the submission of the draft SP to Cg-XVI. 

WMO Strategic Executive Summary

12.
The working group noted that EC-LXI affirmed that a WMO Strategic Executive Summary document, written in language that would appeal to those outside WMO, particularly those who make decisions related to the funding of NMHSs and the Secretariat, should be prepared as an additional document.

13.
The working group discussed the draft WMO Strategic Executive Summary (APPENDIX II) and provided the following recommendations:
(a)
…………………………………………..

(b)
…………………………………………...
WMO OPERATING PLAN
14.
As concerns the WMO Operating Plan 2012-2015, the working group recalled that EC-LXI considered and agreed to endorse the recommendations put forth by its working group (paragraph 7.2.9 of ref. 2).
15.
The working group noted that at the 2010 Meeting of the Presidents of Technical Commissions (Geneva, January 2010), which was also attended by presidents of regional associations, the presidents of technical commissions and regional associations agreed to develop their respective operating plans as part of the draft WMO Operating Plan 2012-2015 (ref. 3).
16.
It was also noted that PTCs and PRAs were provided with a template (table 1) to assist them in preparing their respective operating plans.
17.
The working group noted that some PTCs have already submitted their inputs and some have indicated not having any additional activities beyond those included in the Secretariat Implementation Plan and Budget.
Recommendations to EC-62

18.
In view of the discussions, the working group decided to recommend to EC to:

(a)
Endorse the draft WMO Strategic Plan 2012-2015 to the Sixteenth World Meteorological Congress (Cg-XVI) in 2011 for approval;

(b)
Agree on the further development of WMO Strategic Executive Summary and recommend to the EC-LXII as appropriate;
(c)
Agree on recommending to EC-LXII to retain the GSN and Strategic Thrusts beyond 2015; and

__________
NOTE:  The two Appendices will be under separate documents, namely:

EC WG/SOP-III(10)/Doc. 3.1(2), APPENDIX I – Draft WMO Strategic Plan 2012-2015

EC WG/SOP-III(10)/Doc. 3.1(2), APPENDIX II – Draft WMO Strategic Executive Summary

ANNEX
Annex to paragraph 7

Draft Resolution 7.2(a)/1 (Cg-XVI) – WMO Strategic Plan 2012-2015
THE CONGRESS,

NOTING the decision of Fifteenth Congress in Resolution 28 (Cg-XV) concerning the preparation of the WMO Strategic Plan for 2012-2015
ADOPTS, under the provision of Article 8(1), (b) and (c) of the WMO Convention, the WMO Strategic Plan for the 2012-2015;
REQUESTS the Secretary-General to arrange for the publication of the Plan and a self-contained Strategic Executive Summary and their early distribution to all Members and constituent bodies of WMO and to other international organizations, as appropriate;

URGES Members to take the Plan into account into developing and carrying out their national programmes in meteorology, hydrology and related disciplines, as well as in their participation in the programmes of the Organization;

REQUESTS the Executive Council, the regional associations, the technical commissions and the Secretary-General to adhere to the policies set forth in the Plan and to organize their activities so as to realize the WMO vision, strategic thrusts, expected results, key outcomes and performance indicators as described in the Plan, as well as to achieve the overall and main long-term objective associated with the WMO Programmes contained therein;

FURTHER REQUESTS the Executive Council to use the Plan as a benchmark to monitor progress and performance in the implementation of the programmes and activities of the Organization and to submit a report to Seventeenth Congress.
________
NOTE:
This resolution replaces Resolution 27 (Cg-XV), which remains in force only until 31December 2010
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SUMMARY
	Reference: EC WG/SOP-III(10)/Doc. 3.1(2)

Appendix:

Progress/Activity Report




1.
Summary of Cg/EC guidance and directives

The guidance and directives from Cg and EC concerning the WMO strategic planning process are presented in Doc. 3.1

2.
The Draft WMO Strategic Plan 2012-2015

2.1
The draft WMO Strategic Plan (SP) (APPENDIX I) provides a strategic direction of the Organization for the period 2012-2015 and beyond based on five Strategic Thrusts that address the following Global Societal Needs:

(a)
Improved protection of life and property (related to impacts of hazardous weather, climate, water and other environmental events and increased safety of transport on land, at sea and in the air);

(b)
Poverty alleviation, sustained livelihoods and economic growth (in connection with the Millennium Development Goals) including improved health and social well-being of citizens (related to weather, climate, water and environmental events and influences); and

(c)
Sustainable use of natural resources and improved environmental quality.

2.2
The Plan includes the five strategic thrust and eight expected results to help guide actions to be taken.  Within the five Strategic Thrust and eight Expected Results are five priority areas of focus:

(a) Disaster Risk Reduction

(b) Global Framework for Climate Services

(c) Implementation of the WMO Integrated Global Observing System

(d) Advancing Seamless Weather, Climate, Water and related Environmental Prediction

(e) Capacity Building

2.3
The WMO SP also presents the past achievements of WMO as a demonstration of its strength to achieve the expectations of the Strategic Plan.

2.4
The eight expected results and a set of key outcomes together with the associated performance indicators form the basis for the development of WMO Operating Plan, Secretariat Implementation Plan and Budget, and the WMO Monitoring and Evaluation.  Baselines and Performance Targets are defined for each performance indicator to facilitate the monitoring and evaluation of the achievement of results.

2.5
The draft WMO SP has been developed with input from technical commissions, regional associations, WMO Bureau, WMO joint programmes and all Departments at the Secretariat.

2.6
Every effort is made to have a succinct (less 30 pages), long-term (10 years or beyond) and truly strategic document

2.7
Together with the draft SP, an informative WMO Strategic Executive Summary (APPENDIX II) targeting policy makers, national governments and partners is developed to communicate the strategic direction of WMO.

2.8
The draft WMO SP will be considered by EC-LXII (Geneva, June 2010) for endorsement and submission to Cg-XVI in 2011 for approval.

_______

