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	Summary and Purpose of Document

	This document presents information on the inputs for the preparation of WMO-wide Operating Plan received from the technical commissions and regional associations.


	


Actions proposed

The Group is invited to use the information on the discussion on the Draft WMO Strategic Plan 2012-2015
. 
WMO-wide Operating Plan (OP) 2012-2015
Submissions of Activities for OP and relevant issues raised by TCs and RAs
1.
Submissions
1.1 
Technical Commissions (TCs)
The inputs have been received from CHy (Annex I), CIMO (Annex II) and CAgM (Annex III)
1.2
Regional Associations
Responses have been received from RA I (see Annex IV); RA II (see Annex V); 
The President of RAV (see Annex VI) proposed the inclusion of additional Key Outcome for ER1 to address service delivery ‘K.1.2 Delivery of Weather, climate, water and related environmental products and services to user communities is improved’. The proposed activity is a project on severe weather forecasting and disaster risk reduction demonstration project. The President also requested for the inclusion of four meetings of the working groups and a session of the management group in the budget for 2012-2015.
The President of RA VI requested for more time to conclude the preparation of his input since the RA-VI Task Team on Strategic Planning was still working on it.

2.
Issues Raised

2.1
CHy

The president indicated that his input was constrained by the following issues:
a. To address only the resources not provided by the Secretariat and to keep this separate from the Secretariat Operational Plan is a constraint, as we work together to implement the work program of the members. Therefore this Operational Plan cannot be considered separate from the Secretariat Operational Plan.

b. CHy will meet in late 2012 and set in place its work plan for that period. Therefore, while I can make reasonable assessments of what CHy may wish to continue working on, the actual activities required by the Commission may in fact be altered by the Commission meeting. Both myself and the Secretariat have attempted to identify the areas where we will focus in the 2012-2015 period, but the members will have the final say (as they should).

c. If I don't take account of the "Secretariat" resources which was the request, all I have left is the in-kind contributions which are extremely important and yet very difficult to identify ahead of time. This is the effort I believe that the members should be putting into the activities and if this effort is not forthcoming then achieving the objectives/deliverables will be difficult.
2.2
CIMO

The issues raised by the Management Group of CIMO include:

a. How to reflect contributions through the participation of experts in the activities of the technical commission.

b. The cross-cutting nature of activities that go beyond one expected result.
c. Inability to reflect the activities of the private sectors involved in the development and production of instruments.

2.3
CAgM
The submission was not accompanied by any comments.  However, at the session of the Management Group of the Commission, one major concern regarding identification of one ER the TC contribute to most.

3.
Remarks
3.1
The submissions from RAs and TCs to the WMO-wide Operating Plan (OP) vary in degree of information provided. Some of the submissions amplify the content in the Secretariat Implementation Plan (eg CAgM), while others provide details on commission activities that will be covered through other resources than those covered by the Secretariat Implementation Plan and Budget (eg CHy).  None of the RAs that have responded submitted the content for OP. However, the RA I submission shows full alignment with the strategic planning framework, in particular on ERs, KOs and KPIs. However, no activities, deliverables and source of funding within the financial period, are provided
3.2
A thorough analysis and first draft document should be submitted by the Secretariat once all RAs and TCs submissions have been received. The draft document could be approved by the President on behalf of EC after an e-discussion by the Working Group, for onward submission to the Congress for either noting or endorsement.
3.3 The Working Group could recommend to the EC the above process and request EC to encourage TCs and RAs to submit their operating plans at the earliest possible time to allow for timely preparation of monitoring and evaluation tools for the 16th Financial Period.
ANNEX IV

Regional Association I
IX
Expected Results, Key Outcomes and Key Performance Indicators for RA I (2012- 2015)

Global Societal Need 1:   Improved protection of life and property (related to impacts of hazardous weather, climate, water and other environmental events and increased safety of land, sea and air circulation and transport)
	WMO Strategic Thrust     (ST1)             Improving service quality and service delivery


	WMO Expected Results (ER) 
	RA I Expected Results (ER)
	RA I Key Outcomes  (KO)
	RAI Key Performance Indicators (KPI)

	1.0 Enhanced capabilities of Members to deliver and improve access to high quality weather, climate and water and related environmental predictions, information and services in response to users’ needs and to enable their use in decision-making by all relevant societal sectors


	1.1 Enhanced capabilities of NMHSs of Africa to access, produce, and deliver high quality weather, climate and water related products and services in response to users’ needs and to enable their use in decision making by all relevant societal sectors.


	1.1.1  All NMHSs have migrated to Table Driven Code Format (TDCF)

1.1.2 Ensemble weather forecasts and products easily available from appropriate and designated Global Centres.  


	· 53 NMHSs in Africa implementing the TDCF

53 NMHSs utilizing NWP products

	2.0  Enhanced capabilities of Members to reduce risks and potential impacts of hazards caused by weather, climate and water and related environmental elements

	2.1. Enhanced capabilities and capacities with respect to disaster risk reduction and environmental management in Africa.


	2.1.1  Meteorological and hydrological early warning systems are in place in all RA I Member States

2.1.2 Agreements, where appropriate, between NMSs and related agencies on disaster risk reduction with respect to data and information exchange.


	· Number of NMHS incorporated and having specific roles in national disaster risk reduction agencies.

Number of working arrangements between NMSs and NHSs 

	3.0  Enhanced capabilities of NMHSs to produce better weather, climate, and water information, predictions and warnings to support in particular climate impact and adaptation strategies


	3.1  Enhanced capabilities of NMHSs in Africa to provide better climate predictions and assessments for climate change mitigation and adaptation. 


	3.1.1 Appropriate internet facilities and websites installed at all NMHSs

3.1.2 Guide to hydrological practices in place


	· All 53 NMHSs have appropriate internet facilities and websites

· Number of manual on hydrological practices 

· Number of workshops conducted on hydrological practices 



	4.0 Enhanced capabilities of Members to access, develop, implement and use integrated and inter-operable Earth- and space-based systems for  weather, climate and hydrological observations, based on World standards set by WMO, as well as related environmental observations

	4.1 Enhanced environment and   capabilities of NMHSs of Africa to access and apply earth and space based observing products for use by stakeholders.
	4.1.1  The requirements, in the form of a manual, for migration from GTS to WIS in place

4.1.2  Appropriate ICT facilities in place to support GTS and WIS installed at all NMHS


	· Number of WIS workshops held

· Manual on WIS prepared

· All 53 NMHSs have appropriate ICT facilities in place




Global Societal Need 2: 
Poverty alleviation, sustained livelihoods and economic growth (in connection with the Millennium Development Goals) including improved health and social well-being of citizens (related to weather, climate, water and environmental events and influence)

	WMO STRATEGIC THRUST  (ST2) - Advancing scientific research and application as well as development and  

                                                                    implementation of technology;                                      

                                        (ST3)- Strengthening capacity building;

                                                 

	WMO Expected Results  (ER)
	RA I Expected Results (ER)
	RA I Key Outcomes  (KO)
	RAI Key Performance Indicators (KPI)

	5.0 Enhanced capabilities of Members to contribute to and draw benefits from the global research capacity for weather, climate, water and environmental science and technology development 

	5.1 Enhanced capabilities and enabled environment for appropriate research institutions in Africa to contribute to and access global research products on weather, climate, water and environmental science and technology development 

	5.1.1 Five sub-regional databases in standard format available for research and education in support of NMHSs upgraded

5.1.2 Internet facilities and websites to support local access to regional and  global  research products installed at all NMHSs

5.1.3 Increase in the No of professionals trained in RA I centres of excellence such ACMAD, RTCs and universities

	· Number of sub-regional data bases

· All 53 NMHSs have internet facilities and websites to support local access to regional and  global  research products installed at all NMHSs

· 5% increase in the number of graduates from RTCs

· 15% increase in fellowships awarded by WMO to RA I

	6.0  Enhanced capabilities of NMHSs, in particular in developing and least developed countries, to fulfil their mandates

	6.1 Enhanced capabilities of NMHSs of Africa, particularly those in  LDCs, to fulfil their mandates
	6.1.1  At least 5 NMHS (one in each sub-region) in the LDC category upgraded to WMO and ICAO standards

6.1.2  Five NMHSs of RAI from the LDCs have adequate and qualified human resources by 2015

6.1.3 Increased visibility of NMHSs through support in advocacy and awareness of national authorities and other stakeholders
	· Situational reports from NMSs in Least Developed Countries (LDC)

· Number of LDCs with adequate and qualified human resources measured against  the WMO reference databases 

· Number of trained personnel in each of the identified 5 NMSs

· Number of NMHSs with enhanced national budget

· Number of appropriate legislations put in place or augmented in support of the status

· Number of countries with upgraded infrastructure

· No of workshops held for high-level policy makers


Global Societal Need 3: 
Sustainable use of natural resources and improved environmental quality

	WMO STRATEGIC THRUST :                     (ST4):   Building and enhancing partnerships and cooperation;
                                                                  (ST5):   Strengthening good governance
                               

	WMO Expected Results  
	RA I Expected Results (ER)
	RA I Key Outcomes  (KO)
	RAI Key Performance Indicators (KPI)

	7.0  New and strengthened partnerships and cooperation activities to improve NMHSs’ performance in delivering services and to increase the value of the contributions of WMO within the UN System, relevant international conventions and national strategies
	7.1 New and strengthened partnerships and cooperation activities to improve NMHSs’ performance in delivering services and to increase the value of the contributions of RA I within the relevant international agreements and national strategies in Africa.

	7.1.1 Agreements between relevant actors to facilitate cross-boundary warning systems drafted and negotiated

7.1.2 Partnerships developed between NMHSs and their local communities with communities adopting strategies to cope with climate variability and climate change.
7.1.3  A framework for collaboration between RA I and other Regions established to enhance the development of NWP products 

7.1.4  NMHSs actively participate in inter-governmental activities and those related to internationally agreed multilateral conventions such as IPCC, UNFCCC and UNCCD; 


	· No of NMHSs with operational working arrangements finalised

· Number of community stakeholder workshops and training seminars held.

· Number of scientists exchanged

· Number of joint workshops and projects

· Number of NMHSs actively involved in national committees

All NMHSs attending internationally agreed multilateral conventions such as IPCC, UNFCCC and UNCCD; 

	8.0  An effective and efficient Organization 

	8.1 An effective and efficient Governance system for running RA1.
	8.1.1 NMHSs transformed into agencies or implementing cost recovery increased

8.1.2 Results-based Management (RBM) and Results- based Budget (RBB) adopted by all NMHSs and RTCs in RA I

8.1.3  Codes of conduct/ ethics have been established by NMHSs and RTCs in the Region

8.1.4   Oversight mechanisms are in place at all RTCs and WMO sub-regional offices of the Region

8.1.5  Implementation of Strategic Plan by RA I management
	· Number of NMHSs transformed into agencies or implementing cost recovery increased

· Number of NMHSs implementing RBM and RBB

· Number of RA I Member States with Codes of conduct in place

· Oversight mechanisms in place

· No of successes of compliance on governance as audited by the President


ANNEX V
Regional Association II
RA II did not provide any activities beyond those addressed in the Secretariat Implementation Plan and Budget.  In view of the importance of drought in RA II and prediction/projection of ENSO and the Asian summer monsoon, it is expected that the WG/SOP consider the following possible Key Outcomes:

(1) as part of KO 3.2 or as new KO 3.4, Drought information and prediction for risk management are improved, or as new 2.3, Drought early warning system is improved; and

(2) as part of 5.2 or as new KO 5.5, Prediction/projection of ENSO and Asian summer moonsoon is improved.

In order to implement various activities in light of the new RA II Strategic Plan, XIV-RA II established four Working Groups: Working Group on WMO Integrated Observing System and WMO Information System (WG-IOS/WIS); Working Group on Climate Services, Adaptation and Agrometeorology (WGCAA); Working Group on Hydrological Forecasts and Assessments (WGH); and Working Group on Disaster Risk Reduction and Service Delivery (WGDRS).  The Management Group of RA II was also established.

ANNEX VI
Operational Plan for Regional Association V
	Priority Expected Results
	Key Outcomes

	Expected Result 6 (ER6)

Enhanced capabilities of NMHSs, in particular in developing and least developed countries, to fulfill their mandates.
	KO 6.3: Human resources development activities at national and regional levels are improved assisting NMHSs especially in developing and least developed countries.

	Expected Result 2 (ER2)

Enhanced capabilities of Members to reduce risks and potential impacts of hazards caused by weather, climate and water and related environmental elements.
	KO 2.1: Multi-hazard early Warning Systems, implemented by NMHSs in cooperation with national and regional hazard response agencies.

	Expected Result 1 (ER1)
Enhanced capabilities of Members to deliver and improve access to high quality weather, climate and water and related environmental predictions, information and services in response to users’ needs and to enable their use in decision-making by all relevant societal sectors.
	KO 1.1: Improved access to seamless weather, climate, water, and related environmental products and services (e.g., warnings, forecasts and supporting information).
KO 1.2: Delivery of weather, climate, water and related environmental products and services to users’ communities is improved.


_______
