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DISCUSSION
1.
The Working Group recalled that after discussion of the draft Executive Council Statement on the Role and Operation of NMHSs, the Council at its sixty-first session (June, 2009) agreed that the Statement be further developed, taking into account a wide range of views on the document. The views, summarized as Annex II, arising from the notes taken during the discussions may be grouped in the following categories:

(a)
There should be unambiguous views or statements on issues, such as:
(i)
The status of NMHSs at national level in relation to similar or sister institutions,

(ii)
Clarifications of the role of WMO Secretariat vis-à-vis that of NMHSs,

(iii)
The role of NMHSs in education,

(iv)
The level of involvement of NMHSs in collaborative work with regional and sub-regional entities,

(v)
Interaction with the private sector,
(b)
The Statement should be in alignment with current views on programmes and activities which WMO is involved in, such as the Global Earth Observation System of Systems (GEOSS), International Organization for Standardization (ISO) and Quality Management Systems (QMS);

(c)
Need for care on the use of language and terminology to ensure all Members understand the concepts raised;

(d)
The length of the Statement should be shortened, and in this respect the recommendations and conclusions could be removed.
Progress in the revision of the Statement
2.
The draft EC Statement on the role and operation of NMHSs (Annex I) has been further revised to integrate the comments from the EC.
3.
The document starts with an executive summary and has four parts reorganized as follows:

a. Part 1 is an introduction that provides information on the functions of NMHSs, contribution to economic and social development activities in their countries, and contribution to international efforts on sustainable development;
b. Part 2 is on service delivery and  presents the services provided by NMHSs and  basic systems to support their delivery;
c. Part 3 is on the operation of NMHSs and includes legislative and institutional matters followed with governance as well as matters of partnerships and cooperation; and
d. Part 4 is on future development of and opportunities for NMHSs which include greater scientific understanding, technological advances, and human resources development.
4.
The document is structured in a way to share experiences on the role and operation of NMHSs that would assist decision-makers and the heads of NMHSs in making decisions on the further development of their respective NMHSs.
5.
The Working Group reviewed the document and agreed on the following actions:

(a)
Establish a Task Team, comprising of members of the EC-WG/SOP, to finalize the document;
(b)
The Task Team operate by correspondence and submits the draft for approval at the EC-LXIII; and
(c)
Finalize the document after a survey to establish the uses of previous statements.
Annex I
Annex to paragraph 2

EXECUTIVE COUNCIL STATEMENT ON THE ROLE AND OPERATION OF

NATIONAL METEOROLOGICAL AND HYDROLOGICAL SERVICES (NMHSs)

Summary

The EC statement on the role and operation of national meteorological/hydrological services (NMHSs) presents information on the roles and operations of national meteorological/hydrological services (NMHSs) worldwide. The four sections of the document present the functions of NMHSs, the contribution to social and economic development, the services they provide, the basic systems to support service delivery, legislative and institutional matters, including governance, partnership and cooperation, and future development opportunities among others issues. There are variations in the functions of NMHSs, legal instruments establishing the institutions, level of definition of the missions and their inclusion in the legal instruments, governance structures and services provided by NMHSs.

It is recognized that weather, climate, water and related environmental conditions have a significant influence on the socio-economic development of countries worldwide. The increase in world population, and extension of settlements and life supporting activities into areas vulnerable to the impacts of weather, climate and water related disasters makes it necessary to  improve the capacities of NMHSs, especially in developing and least developed countries, to provide better services to reduce disaster risks, and support national development and life supporting activities. The increase in the frequency and intensity of natural hazards due to climate variability and change pose critical challenges to many countries. 

The NMHSs, as recognized in the WMO Convention
 adopted on 11 October 1947 and revised in 2007, are a fundamental part of national infrastructure and play an important role in supporting vital functions of governments.  However, inadequate infrastructure and limited human resources in some NMHSs are among the factors that limit their capacity to take advantage of the advances in science and technology to improve their services, especially those in developing and least developed countries.
The observations and data gathered by NMHSs form the foundation for the monitoring and prediction of weather, climate, water and related environmental conditions as well as the issuance of warnings and alerts. However, there is marked disparity in the observation networks with developing and least developed countries having sparse networks that do not adequately represent the weather and climate conditions affecting these countries. The sparse observation networks ultimately affect the quality and range of services that NMHSs can provide.

The NMHSs also use telecommunications networks which are vital for the exchange of data and products to enable them fulfil their national mandates. The telecommunication networks used by some NMHSs are inadequate and obsolete hampering efficient flow of observations and products including multi-hazard early warnings.
The efficient provision and delivery of services can significantly reduce the impacts of hydro-meteorological hazards which cause large losses of life and property worldwide. . 
The media offer an important means to deliver forecasts and warnings to the public, hence developing constructive relationships and partnerships with the media is important to enhance service delivery to the public.

This Statement is developed on the decision of Congress-XV, May 2007, to assist the heads of NMHSs to address the evolving scientific, technological and societal challenges within the purview of their respective mandates, and in their collaboration with government agencies and the user sectors.  This statement informs decisions by heads of NMHSs and decision-makers on further development of their respective NMHSs. 
___________

Part 1:
Introduction 

Functions of NMHSs

1. The National Meteorological and Hydrological Services (NMHSs) own and operate most of the infrastructure that is needed for providing the weather, climate, water and related environmental services for the protection of life and property, economic planning and development, and for the sustainable exploitation and management natural resources.  Most of the  NMHSs: 
· Develop and distribute forecasts, warnings and alerts for safety of life and property and to support efforts to reduce the impacts of weather, climate, water and related environmental natural hazards;
· Provide essential data, information and products necessary for designing/planning, developing and managing infrastructure, settlements and other life supporting systems such as agriculture, water resources, energy and transport for improving the well-being of societies;
· Maintain a continuous, reliable and comprehensive historical record of its national weather, climate, water and related environmental data;
· Providing relevant advice on weather, climate, water and related environmental issues for decision-making;
· Advancing science and technology related to weather, climate and water as well as developing and improving their own operations and services through research and development;
· Fulfilling relevant international commitments, including those under the Convention of the World Meteorological Organization (WMO), and the furthering of national interests by participation in the appropriate international programmes and activities;
· Establish and operate observing station networks that gather observations of the earth-atmosphere-ocean system on real-time to support the provision of weather, climate, water and related environmental services and research activities;
· Establish and operate telecommunication networks for rapid exchange of observation, data and services; and
· Acquire and operate data processing systems to provide real-time weather, climate, water and related environmental services including warnings and alerts to the public and sectors such as agriculture, water resources, energy, health, shipping, aviation, national defence and environment.
Contribution to economic and social development activities in their countries 

2. Weather, climate, water and related environmental services are useful inputs for socio-economic planning and development. The influence of weather, climate, water and related environmental conditions continue to shape the cultures, traditions and development paths of societies worldwide. The challenges of climate variability and change will require efficient provision and application of weather, climate, water and related environmental services to enable societies to reduce the associated risks. Improved understanding of weather, climate and hydrological processes together with their prediction enables the NMHSs to provide better services to their countries. However, some NMHSs have not been able to take advantage of the advances in science and technology due to inadequate infrastructure and limited human resource capacities.
3. The potential benefits from enhancing the quality and use of meteorological, climate, and hydrological information and products in decision-making are enormous, but realizing these benefits will require improvement in infrastructure, human resources development, and engagement between the providers and users to improve the process for decision-making and realization of social and economic benefits. 

Contribution to international efforts on sustainable development
4. Weather systems and changing climate conditions do not stop at national boundaries. In order to forecast weather and ascertain future climate conditions, the NMHSs require meteorological and hydrological and environmental data and products not only from within the country but also from outside its borders. The requirement for sharing information in a common format has been recognized since the establishment of the first National Meteorological Services (NMSs) in the 1850s and motivated the formation of the International Meteorological Organization (IMO) in 1873 to coordinate data sharing and development of user/sector specific products and services.  The World Meteorological Organization (WMO), an intergovernmental specialized agency within the UN system replaced the IMO in 1950.
5. The NMHSs make important contributions to  international systems established by the Members of the WMO to coordinate the collection of observations based on common standards of accuracy and reliability, to process this observations and data into weather forecasts and advisories, and to exchange information and products among all NMHSs in real-time. The success in the operation of this established international system is dependent on the contribution of individual countries.
6. The observation and data gathered and kept by NMHSs provide useful information to advise national governments on international and regional environmental agreements and working arrangements related to weather, climate, water and the environment.  

Part 2:
 Service Delivery

Services provided by NMHSs

7. NMHSs provide services to the public and sectors influenced by weather, climate, water and related environmental conditions to reduce the associated risks. The provision of user targeted products together with their application requires close collaboration between NMHSs and users to enable the integration of user needs in the development of services and facilitate feedback for their improvement. The rapid delivery of warnings and alerts needs close collaboration with the media and telecommunication service providers. 
8. NMHSs provide meteorological and related services to the agricultural community to help improve production; reduce losses and risks; and reduce costs and increase efficiency in the use of water, and energy among others. 

9. The NMHSs provide data, products, and services to the civil aviation sector that contribute to the safety of aviation and economic operation of the sector both nationally and internationally.  The measurements and forecasts of conditions en route and at, or in the approach to, terminal aerodromes are useful for minimizing aircraft operating costs.  By increasing operating efficiency of flights, the NMHS also contribute to reduction in the negative impacts of aircraft emissions on stratospheric ozone.

10. The NMHSs provide early warnings and alerts of extreme events that when coupled with effective emergency response systems contribute to reducing the impact of these events. NMHSs rely on communication infrastructure to issue timely warnings. The NMHSs in most countries are part of multi-sectoral systems for disaster risk reduction and response. The integration of weather, climate, water and related environmental information into national planning and development policies is an essential element in reducing the risks associated with severe weather and extreme climate events. 

11. The NMHSs provide flood forecasts and warnings, and water levels and discharge within river basins, watersheds and coastal areas. These products are critical for protecting life and property, safeguarding the environment, and for efficient management of water resources as a contribution to sustainable development. In some countries National Meteorological Services and National Hydrological Services are provided by separate institutions making it necessary for close collaboration for efficient delivery of services.
12. The NMHSs provide marine meteorological forecasts and warnings of coastal and open ocean conditions that are vitally important for marine transport and operations, safety of life and property in coastal areas and for operations of ports and harbours. In addition, some NMHSs also provide forecast and warning services for tsunamis and in some cases observations relevant to the detection and propagation of tsunami waves in the ocean. 

13. The NMHSs provide data, products, and services, such as daily forecasts of temperature, humidity and air-quality as well as long-range predictions and severe weather warnings, that help in monitoring disease outbreaks important for planning and providing  public health. 
Basic Systems to support the delivery of services

· Observing and Monitoring the Atmosphere and related Environment

14. The NMHSs establish and operate observation networks that form the WMO Global Observing System (GOS), a component of the WMO Integrated Global Observing System (WIGOS). The system is comprised of operationally reliable surface- and space-based subsystems.  These systems are owned and operated by the WMO Member countries, which undertake to meet certain standards and responsibilities in the agreed global system, for the benefit of all nations.
15. The GOS forms the foundation for the development and implementation of WMO Integrated Global Observing (WIGOS). The WIGOS is a coordinated, standardized system of systems for gathering meteorological and other environmental observations on a global scale in support of all WMO Programmes. It   aims to significantly improve the availability of observational data and products for all Members. 

· Data Processing and Forecasting

16. The observations and data gathered by NMHSs are processed to generate products that can support decision-making in addressing events such as tropical cyclones/hurricane, heat-waves, disease outbreaks, flash floods and drought among others. The quality of the products is influenced by the adequacy of processing facilities and human resource.  All NMHSs contribute to these products through the sharing of observations, which are the basis for generating the forecasts and warnings. Through WMO policies, all NMHSs have free access to observations and the products from RSMCs. 
17. Global Producing Centres (GPCs) and Regional Climate Centres (RCCs) are some of the emerging RSMCs focusing on specific needs of a region... The climate predictions and information provided by RCCs are useful tools for planning and developing activities in climate sensitive sectors such as agriculture, water resources, energy and health among others.
18. The NMHSs then could utilize these analyses to develop forecasts and warnings of severe weather and climate extreme events for their respective countries to support socio-economic development activities. 
· Exchange of Data and Products – Nationally and Internationally

19. The NMHSs establish and operate telecommunication networks that together form the WMO Global Telecommunications System (GTS) that facilitates rapid exchange of observations, data and products to enable NMHSs worldwide meet their national and international obligations. WMO policy on the availability of meteorological data and hydrological data is determined to a large degree by Resolution 40 (Cg-XII) and Resolution 25 (Cg-XIII), respectively. These resolutions commit “to broadening and enhancing the free and unrestricted international exchange” of meteorological, hydrological, and related data and products, as a fundamental WMO principle. 

20. The GTS forms the foundation for the development and implementation of WMO Information System (WIS) respectively.  The WMO Members are cooperating in the design and implementation of the WIS to improve the current data communications and dissemination of weather, climate and water data and information. By using a broader array of communication and data technologies, including the Internet, WIS will reduce the operations costs and enhance the reliability of data communications and provide easier, more user-friendly ways to share data internationally. In addition to its automated dissemination of observed data and products, WIS will provide data discovery, access and retrieval services for all weather, climate, water and related data and products produced by WMO centres and Members.

Part 3: The Elements for Successful Operation of the NMHSs
Legislative and institutional matters

National legal instruments to define the mission and mandate of NMHSs
21. The legal instrument establishing a NMHS is an important element in its successful operation. Cg-XIII reaffirmed the importance of having national legal instruments that define the mission and mandate of NMHSs to ensure clarity in the definition of their responsibilities and recognition of their contribution to society to facilitate allocation of adequate resources.  The advantages of such a legal instrument are: 

· Duties and areas of responsibility of the NMHSs are defined for the benefit of both the NMHS and the governments;

· NMHS is clearly designated as the “official” weather, climate and flood warning service and as the “National Authority” in warning situations, to avoid public confusion;

· Ensuring legal protection of the field equipment and of officers in their duties;

· Direct access to essential international communications is assured;

· Coordination of various weather,  climate, water and related environmental  activities in the country is provided; and

· A basis for determining the level of funding needed to fulfil the agreed role is clarified; including provisions for retaining revenues earned to improve the NMHS.

22. Over half of the NMHSs operated by Members of WMO have formal legal instruments (such as a law, act, or decree), covering their responsibilities; establishment and operation of their facilities; and state regulation and legal responsibility.  Other issues included in the legal instruments are the roles of the NMHSs in the prevention/mitigation of natural disasters; international cooperation; and supplementary provisions and funding.

· Impacts of International Agreements

23. Observations and data gathered, processed and archived by NMHSs provide useful information for addressing international conventions and agreements especially those related to climate, water and environment. Most governments are parties to some international conventions, agreements, or declarations, such as Millennium Declaration, including the Millennium Development Goals, UNFCCC, UNCCD, and Ozone Convention among others.  The NMHSs often, working with other national agencies, are involved in developing and supporting  government positions at relevant  international meetings such as those related to weather, climate, water and related environmental issues.  The recent increase in the number of agreements addressing climate, water and related environmental issues together with the significant influence of climate on sustainable development will lead to more involvement of NMHSs in related activities. This will require improvements in the gathering, processing and archiving of meteorological and hydrological observations and data.
Governance 
24. The governance structure of a NMHS has a strong influence on its operation and efficient delivery of services. The organizational structures of NMHSs, aimed at facilitating efficient provision of services to their countries, vary considerably from country to country.  They are influenced by: (1) a government’s approach or models for delivery of public services; (2) the size and character of the country, its population distribution, and the services provided; (3) the availability of trained staff and appropriate technology; (4) the availability and means for obtaining resources; and (5) the nature of the user communities and the degree of outreach. They are also dependent on the model of the NMHS, which include government agencies, semi-autonomous government agencies, government owned organizations, and private companies. In countries where private and government owned agencies exist, every effort need to be made when assigning responsibilities to minimize conflicts.
25. Other relevant considerations are the organizational location of the NMHS (e.g., is it within a governmental organization with agencies that are dependent on its services or not) and its professional autonomy and management flexibility within its organization.

26. With the increasingly broad challenges facing countries and the international community, the NMHSs need to adopt flexible organizations models and management strategies that allow for strengthened interactions with relevant national agencies, as well as international and regional institutions.
Partnerships and cooperation

27. The delivery of weather, climate, water, and related environmental services is founded on cooperation among NMHSs world-wide.  NMHSs are mutually dependent on the gathering and sharing of observations, data and products to provide services. WMO coordinates the policy and programmes for the exchange of observations and data globally. Many NMHSs have noted the advantages of closer regional and sub-regional cooperation to aid their operations, especially where they have been able to enhance joint capability through sharing of resources, reducing duplication or promoting capacity building through technology exchange. The WMO Regional Associations and Regional Offices play an important role in promoting capacity building between developed and developing countries.
28. Given the magnitude of the scientific challenges of providing accurate and reliable weather, climate and water services and the difficulties of obtaining adequate resources, many NMHSs would benefit from closer cooperation with regional and international institutions.  In particular, academic and research institutions offer the opportunity for developing user specific services to meet the ever evolving needs of the users.  The partnership with the Association of Hydro-meteorological Equipment Industry (HMEI) continues to provide good linkage between the developers and producers of hydro-meteorological equipments, and the users. The NMHSs also have the opportunity to contribute to the activities of other UN agencies that can benefit their countries, such as those related to economic development and environmental protection. 

29. Since the media offer an important means to deliver forecasts and warnings to the public, developing constructive relationships with global, regional, national, and local electronic and print media is important to enhance service delivery to the public.

Part 4: Future Development of and Opportunities for NMHSs

Exploiting greater scientific understanding

30.  The services provided by NMHS are dependent on the sustained investments of WMO Member countries in research and development, and capacity building. Further improvement of current services will require: (1) effective transitioning of R&D results into full operational products and services; (2) R&D that is responsive to the specific needs of NMHSs and their constituencies; and (3) effective means to develop linkages with decision makers and users.

31. The “seamless prediction” initiative, developed by the weather/climate modelling community, to provide an integrated framework for advancing prediction from weather to climate time scales provides a potential for improving services and should receive priority attention.  

Exploiting technological advances

32. With the development of the WIGOS and WIS, the NMHSs will have the benefit of more and better data on which to base their products, including the availability of data from multiple satellites as well as more effective ways to disseminate to users.

33. The challenge for many NMHSs will be to develop the data processing and prediction systems that will effectively utilize these high-volume, complex data streams. 

34. New modelling approaches, such as ensemble prediction and “seamless” prediction systems, would benefit from improved supercomputing capabilities.

35. New and developing technologies and techniques, such as Internet delivery of data and products and networking, offer the NMHSs the opportunity to expand the availability and use of their products and services and thus of their influence.

Developing Highly Skilled Human Resources

36. Training activities are focused on subjects such as meteorology (including marine meteorology and tropical meteorology), weather forecasting, agriculture, aviation, climate and climate prediction, disaster prevention, environment, hydrology, instruments (including satellite and in situ remote-sensing) and observations, oceanography, telecommunications, and many others.

37. Education and training is important not just on technical matters but also on applications to address the ability of users to integrated weather, climate, water and related environmental services into decision-making. Training is also required to improve the capacities in planning and institutional management, communication and public relations, and other administrative and support functions.  Priority needs to be given to these human resource development issues that influence provision, delivery and application of services from NMHSs.
Annex II
Annex to paragraph 1
	EC-LXI Discussion

Agenda item 6: EC Statement on the Role and Operation of NMHSs
(Reference: EC-LXI/Doc. 6(2))

	EC members /
Alternates to EC members
	Comments

	Bedritsky, A.I.
in his capacity as the Chairperson of
EC WG/SOP
(Russian Federation)
	Highlighted the need for amending:

-
§ 42-44 to make it fully in line with EC-LX resolutions (for 
example adding a reference to the working arrangement with 
ISO);

-
§ 45m to make it fully in line with discussions which had taken 
place at EC-LXI on GEOSS.

	Foley, G., Alternate to G.P. Ayers
(Australia)
	Part 1: The requirements of NMHSs
NMHSs as key economic and social drivers in their countries
……………….

3.
The potential benefits from enhancing the quality and use of meteorological, climate, and hydrological data and services in decision-making are enormous, but realizing these benefits will require much greater dialogue, closer cooperation, and multi-disciplinary understanding between providers and users of weather, climate and water services to improve the process for decision-making and delivery of social and economic benefits.

	Gordon, N.
Alternate to A. Ngari (Cook Islands)

	Expressed difficulties in endorsing the Statement as presented. In particular highlighted the need for amending:

· § 4 to clarify the notion of a “centralized NMHS”;

· § 10 to include a reference to RSMSs’ regional products;

·  § 17 ?

· § 32 dealing with partnerships and cooperation, and 
include 
reference to cooperation with the private sector;

-
§ 43 on QMS, which should adequately reflect the discussions 
which had taken place on this subject at EC-LXI.

	
	Please see page 7 of this document – oral intervention of Dr Gordon

	Gray, M., alternate to J. Hirst
(United Kingdom)
	Considered that the document had not yet reached its final stage.

Stressed the need for additional editorial work (for example eliminating duplications in §10 and §11) and for using sufficient flexible language throughout the document (replacing “will” or “shall” by “would” or “could” for example in §23).

Also stressed the need for ensuring that there are no contradictions with WMO policies in the document (for example in the reference to cooperation with the private sector) and that all statements in the documents are defendable (for example §4 states that “The NMHSs are the most cost effective means of delivering….” which might be difficult to defend).

Suggested that the Statement be amended by incorporating comments received during the discussions at EC-LXI and to circulate the revised text to Members for additional comments. Approval of the Statement could take place per correspondence as had been the process for the past EC Statement.

	Grimes, D.
(Canada)
	Considered the document to be too long and suggested a revision having the target audience of policy-makers clearly in mind.

Stressed the need for clearly distinguishing, in Part 4: Future Development of and Opportunities for NMHSs, between the role of WMO and the role of NMHSs and focusing in the Statement on the latter. It would also be important in this section not to raise expectations which NMHSs would not be able to fulfil. In this connection it was suggested that Part 4 be left open for NMHSs to fill in themselves focusing on national priorities and circumstances.

Suggested that the Statement be reconsidered by the EC-WG-SOP at its next meeting.

	Hayes, J.L.
(United States of America)
	Expressed the view that more time would be needed to finalize the document. Also stressed the importance of getting the Executive Summary right. 

Supported the comment made earlier for the need to clarify the concept of “centralized NMHS”.

Noted that not all NMHSs include all the aspects described in § 22 and § 23 and that some of these were therefore more of an aspirational nature for a number of NMHSs.

	Ostojski, M.S.
(Poland)
	The comments provided by the staff of Polish hydro- and met-service refer mostly to the second part of the Statement entitled The Role of NMHSs. In our opinion:

- the role of NMHSs in the social education is not enough underlined in the Statement. Such education is required to properly order and use the products delivered by the services to the clients.

- the scope of cooperation with UE programs and consortia such as EUMETNET etc. is not clearly defined in the Statement.

- it.43 – the arrangement and cooperation between WMO and ISO recognizing WMO as an international standardization body should be stressed.

- it.6 – the order of items 5 and 6 should be changed with the respect to the “historical chronology”. Additionally it.5 includes acronym (WMO), explained in it.6.

- it.9 – the phrase “significantly improving” may be changed into “which aim is to significantly improve”.

- it.19 – the role of hydrological service should be strengthened, its activities aim at the provision of hydrological forecasts of water level and discharge not only flood forecasts and warnings.

- it.24 – the phrase should be changed into “The NMHS Directors and their staff should have strong management experience and good communication skills important to the NMHSs, especially in media-intensive emergency situations”. It does not refer to the future, it is necessity of the present day.

	Sutherland, T.
(Trinidad and Tobago)
	Requested a rewording of § 3 to better convey the message of the socio-economic benefits of weather, climate and water services including finding an alternative word to “realizing”.

	Sutherland, T.
concluding remarks (in his capacity as Chair of EC-Plenary)
	Expressed the view that the document was too long and that the Executive summary therefore was essential. The Statement should be reconsidered by the EC-WG-SOP. Mr. Gray (UK) added the precision that the current Statement should be revised based on the comments received during the discussion + additional comments provided later by email and that the resulting revised draft Statement should be considered by the EC-WG-SOP.  Mr. Sutherland further suggested that the revised draft be circulated to Members before consideration by the EC-WG-SOP.

	Presidents of technical commissions
	Comments

	President of CHy
	Stressed that operational aspects of hydrology were broader than flood forecasts and warnings and that all aspects should be adequately reflected (the President of CHy would be happy to provide the necessary input).

Questioned the need for Part 5: Recommendations and Conclusions

	Representatives of non-governmental organizations
	Comments

	Association of Hydro-Meteorological Equipment Industry (HMEI)
	The representative of HMEI proposed that HMEI be specifically mentioned in § 32 in the context of cooperation with the private sector since the private industry was already cooperating with many NMHSs.


Intervention on Doc 6(2) Neil Gordon

I know there is a long history with this document.

I recognise that Congress-XV asked for a statement to be developed and published.

I very much appreciate the efforts of the Secretariat to continue to evolve it and the EC Working Group in reviewing it.  And it’s a moving feast in some ways, to try to put down something which is enduring.

But I would have difficulty endorsing it in its current state, it still needs a lot of work.

There are many policy issues which I do not believe reflect current EC views, and other issues where there is room for confusion or apparent factual errors.

In the interests of time I’ll just mention a few of these.

Two policy issues …. relationships with the private sector, and QMS.

· Para 32 is not consistent with our discussion yesterday on Doc. 4.2 Add. 1 about relations between NMHSs and the private sector, and rather strangely in my opinion focuses on academia, saying that:

In particular, 
                  academic institutions offer the opportunity to involve scientists and graduate students in 
improving the tools and techniques used by the NMHSs to make observations, to produce 
analyses and forecasts and to deliver tailored products to users.
· The section on quality management seems out of date. Para 43 says 
· 43. Due to the cost of implementation, formal quality management systems will be beyond the 
resources for most developing country NMHSs.

Doesn’t seem to be consistent with what is being done in our discussions on Item 6(1), with efforts to support NMHSs in QMS, including the pilot project in Tanzania, and seems to imply that we would not conform to ICAO requirements for aviation forecasting.

Just four of the other issues where there is room for confusion or apparent factual errors.

· The third para of the executive summary as well as paragraph 4 refer to a “centralised NMHS” which may be interpreted as a complete centralisation of operations although I assume this is not the intention

· There is room for confusion over which "decision-makers" we are talking about. This is used both in the draft text in para 6.x.2 (a) and in the EC statement with the meaning of government decision makers who decide the mandates and resources to be used for NMHSs, or advocate for that; and within the statement (e.g., in paras 15, 18 and 45) in the sense of making operational decisions using weather and climate information.

· Para 10 refers to RMSCs producing global products as if that is all they do.

· Para 17 refers to “in the approach to” an aerodrome which would be better as “in the vicinity of” because it is approach and departure

I’m sorry to take up so much time, Mr Chairman, but again I do feel that in its current state, I would have trouble endorsing this statement.

�  	The WMO Convention, adopted on 11 October 1947 and revised in 2007 reaffirmed “the vital importance of the mission of the NMHSs in observing and understanding weather and climate and in providing meteorological, hydrological and related services in support of relevant national needs which should include the following areas:





(a)	Protection of life and property,


(b)	Safeguarding the environment,


(c)	Contributing to sustainable development,


(d)	Promoting long-term observation and collection of meteorological, hydrological and climatological data, including related environmental data,


(e)	Promotion of endogenous capacity-building,


(f)	Meeting international commitments,


(g)	Contributing to international cooperation.”











