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	Summary and Purpose of Document

	The document provides a review of the actions from the second meeting of the working group and the progress of implementation. The meeting is invited to note and provide any guidance for further action.


	


	Actions on the recommendations from the Second session
of the EC Working Group on WMO Strategic and Operational Planning 

(Geneva, 16-18 March 2009)

	Recommendations
	Responsible
	Action
	Status

	1-11 on WMO Strategic Plan
	SPO/ASGO
	The  structure of WMO Strategic Plan 2012-2015 
	Addressed in agenda item 3.1

	12 on WMO Operating Plan
	SPO/ASGO
	The  structure of WMO Operating Plan 2012-2015 
	Addressed in agenda item 3.1

	13 on UN Joint Inspection Unit (JIU) recommandations
	IOO/SPO/ASGO
	Consideration of JIU recommendations 
	Addressed in agenda item 3.4

	15 & 16 concerning WMO Monitoring and Evaluation
	SPO/ASGO
	Further development of WMO M&E and implementation of the pilot phase 2010-2011 
	Addressed in agenda item 4

	17&18 on EC Statement on the role and operation of NMHSs
	SPO/ASGO
	Revision of the draft EC Statement on the role and operation of NMHSs 
	Addressed in agenda item 5

	19-24 on aligning Programmes and working mechanisms of constituent bodies to the Strategic Plan
	WDS
	EC-LXI (paragraph 8.23-8.26) requested EC WG/SOP to establish a Task Group to develop a proposal 
	.
Addressed in agenda item 6

	25-29 on WMO collaboration with Private Sector
	WDS
EC-WG/DRR&SD
	Ensure  the services provided by the private sector providers are scientifically sound and fit for the purpose
	Addressed in agenda item 7.1

	30 & 31 on financial support to developing country representatives at meetings of constituent bodies
	REM
	To be addressed in the proposed budget 2012-2015 to be submitted to EC-LXII in June 2010
	Addressed in agenda item 3.1

	32 on two questionnaires related to the role and operation of NMHSs
	SPO/ASGO
	The two questionnaires on the role and operation of NMHSs resubmitted for consideration by
EC WG/SOP
	Addressed in agenda item 5

	33 on Socio-economic Benefits related to NMHSs
	WDS
	To mobilize resources to implement Madrid Action Plan related activities in regions
	Addressed in agenda item 8

	34 on integrated approach to Programming and Budgeting of Regular Budget and Voluntary Contributions
	REM/SPO/ASGO
	Improved synergies in the preparation of SP, SOP and Secretariat Implementation Plan and Budget
	Addressed in agenda item 3.1

	35 & 36 on the Role of Policy Makers in WMO
	CER
	Increase transparency of the EC through participation of Members 
	EC and Working Group meetings are open to participation by Members. FINAC is open to all Members and they participate at their own cost..


Annex I: Draft Terms of Reference for the Task Group on Broader WMO reform
Working under the guidance of Executive Council Working Group on Strategic and Operational Planning (EC WG/SOP), consulting broadly with the Management Groups of the Regional Associations and Technical Commissions, and working with the Secretariat the task group should with xxx months:
i. Conduct a detailed analysis of the strengths, weaknesses, opportunities and threats for all the Organizations working mechanisms;
ii. Review the working arrangements of TCs and RAs;
iii. Propose three options for change to improve the effectiveness and efficiency of WMO, with the analyses of advantages and disadvantages, for consideration by EC WG/SOP.
iv. The proposals should:

a. Articulate the roles and responsibilities of the WMO’s constituent bodies in terms of their concrete contributions to the implementation of the WMO Strategic Plan and to Members’ services;
b. Aim at improving the effectiveness and efficiency of the WMO at a time when improved integration between its technical groups is imperative and when the pace of change in the external environment is very high;
c. Assist the Organization in being able to respond flexibly and quickly to new challenges as they arise.

_______

