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	Summary and Purpose of Document

	This document presents :
· A review of EC-LXI decisions on strategic planning process.
· Progress in the development of  WMO Strategic Plan 2012-2015
· Progress in the development of  WMO Operating Plan 2012-2015
· Progress in the development of Secretariat Implementation Plan and Budget


	


Actions proposed

The Group is invited to provide guidance and advice on further development of the strategic planning documents and, in particular, agree on specific recommendations to EC-LXII for its endorsement. The issues for consideration and agreement by the Group are listed in Section 3 of this document.
DISCUSSION
WMO Strategic Plan (SP) 2012-2015 and WMO Operating Plan (OP)
Summary of Cg/EC guidance and directives

1.
EC-LXI, taking into consideration the guidance and directives concerning the WMO strategic planning process from the Cg-XV and EC-LX and the recommendations of Executive Council Working Group on Strategic and Operational Planning (EC WG/SOP, March 2009), gave guidance for the development of WMO SP and OP 2012-2015 as follows:
Strategic Plan 2012-2015
· The strategic direction of the Organization should be based on a set of Global Societal Needs (GSN) given in Table 1 of Annex VI to paragraph 7.2.7 of EC-LXI report.
· To use the “results chain”, i.e. Strategic Thrusts (ST) -> Expected Results (ER) -> Key Outcomes (KO) -> Deliverables -> Activities, as the structure of the strategic planning process.
· Strategic Plan and Operating Plan should be concise and easily understood by different audiences including decision-makers.
· To describe what stakeholders outside WMO expect from the Organization in the medium and longer term.
· The framework of the next SP should consist of the five Strategic Thrusts (ST) and eight organization-wide Expected Results (ER) given in Table 2 of Annex VI to paragraph 7.2.7 of EC-LXI report.
· The STs should be elaborated according to the outline given in Table 3 of Annex VI to paragraph 7.2.7 of EC-LXI report.
· To develop a focused set of limited Key Performance Indicators highlighting the added value of the services rendered by the Organization to its Members

· The Key Performance Indicators should remain stable and be measurable over the longer term enabling the monitoring and performance evaluation process.
· The framework given in Table 4 of Annex VI to paragraph 7.2.7 of EC-LXI report should guide the design of such a revised set of clear, measurable and result-oriented performance metrics.
· To involve regional associations and technical commissions in the development of Expected Results and Key Performance Indicators, Key Outcomes and a manageable number of related performance measurement parameters and to ensure that those are based on Members’ needs and adequately reflect the programme areas of the Organization.
· Include achievements of WMO (Table 5 of Annex VI to VI to paragraph 7.2.7 of EC-LXI report).
WMO Operating Plan

· To involve technical commissions and regional associations from the outset of the strategic planning process facilitate the development of Operating Plan on an organization-wide basis in line with the decisions of  Cg and EC.
· To develop the KOs in an active coordination process involving EC, RAs, TCs and the Secretariat in a form that relates to the WMO Programmes and provides the basis for the necessary programme activities, the budget planning and the resulting budget proposal.
· To identify and benefit from cross-programme synergies between the technical commissions and regional associations so as to obtain effective and optimized programme implementation plans.
· To identify and describe in the WMO Operating Plan the roles and responsibilities of constituent bodies.

Planning Documents

· WMO Strategic Plan together with WMO Strategic Executive Summary
· Secretariat Implementation Plan and Budget
· WMO Operating Plan
2.
Progress in the development of WMO Strategic Plan and Operating Plan 2012-2015
2.1
Strategic Plan

2.1.1
The structure of the SP for the period 2012-2015 is based on the decisions of EC‑LXI.
2.1.2
The presidents of TCs and RAs have been involved in the process and provided inputs that were integrated into the draft SP (Doc 3.1(1)).
2.1.3
Every effort was made to have a close linkage among the planning documents including with WMO Monitoring and Evaluation (M&E) system.

2.1.4
The Key outcomes and performance indicators are developed ensuring a linkage to the associated expected results to facilitate the monitoring and evaluation in the progress in the achievement of results.

2.1.5
The draft WMO Strategic Executive Summary (Doc 3.1(2)) is aimed at communicating the strategic direction of WMO to the Members and partners.
2.2
Secretariat Implementation Plan and Budget
2.2.1
The structure of the Secretariat Implementation Plan and Budget (Doc 3.1(3)) is based on the decisions of EC-LXI on the structure of OP.
2.2.2
All departments of the Secretariat have been involved in aligning the implementation plan and budget to the Strategic Plan.

2.2.3
The budget is based on the expected results and the associated key outcomes together with the identified priorities associated with the strategic thrusts and the expected results.

2.3
WMO Operating Plan

2.3.1
TCs were requested to develop their operating plans for the period 2012-2015 based on the Strategic Plan and the template used to develop the Secretariat Implementation Plan and Budget.
2.3.2
The Operating Plans were received from ……….(TCs).

2.3.3
The submissions from TCs will be used to further develop the WMO-wide Operating Plan.
3.
Issues to be addressed

3.1
The Working Group is invited to recommend to EC-LXII endorsement of:
a. The proposed WMO Strategic Plan 2012-2015,

b. The WMO Strategic Executive Summary
c. Secretariat Implementation Plan and Budget
d. WMO Operating Plan
3.2
The Working Group is invited to provide its views on the Secretariat Implementation Plan and Budget to the sixty-second session of the Executive Council (Geneva, June 2010).
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