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Summary of the discussion of the Sixty-third Session of the WMO Bureau
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(Paris, 25-26 January 2010)

The Bureau recalled guidance and directives of the Congress and Executive Council regarding the strategic planning and noted the progress in the development of the WMO Strategic and Operating Plans (2012-2015) and consultation process with constituent bodies as follows:

(a) The WMO Strategic Plan (SP) and WMO Operating Plan (OP) were structured according to the recommendations of the EC-LXI. Every effort was being made to have an SP document succinct, long-term and truly strategic; processes, elements and their linkages will be illustrated by schematic presentations;
(b) The Expected Results (ERs), Key Outcomes (KOs) and the associated Key Performance Indicators (KPI) for each result are being developed through consultations with regional associations, technical commissions and all Departments at the Secretariat;

(c) The draft SP was shared with RAs, TCs and management groups to establish the adequacy of representation of their respective areas of interest and for them to make proposals for improvement;

(d) Every effort is made to improve the description of KOs and KPIs to facilitate assessment of performance in the achievement of results;

(e) The KOs, KPI, Key Performance Targets (KPT), activities and deliverables form the key elements of the OP and Secretariat Implementation Plan coupled with the Budget. Every effort is made to ensure that the KPT and deliverables are adequately defined to facilitate monitoring and evaluation;

(f) The preparation of WMO-wide OP was at initial stage and that RAs and TCs guidance was still insufficient regarding their requirement to define activities addressing their unique key outcomes within the RBM framework.
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Recommendations of the Bureau:
(a) Taking into account the complexity of consultations across all RAs and TCs, diversity of technical and regional priorities and the lack of time before the Congress it could be more realistic for TC’s and RA’s to develop, on the basis of Strategic Plan, their own Operating Plans instead of a WMO-wide Operating Plan. The EC Working Group on Strategic and Operational Planning should consider feasibility of this option and make recommendation to the Executive Council.
(b) Priority should be given to the development of the Global Framework for Climate Services (GFCS), WIS and WIGOS, disaster risk reduction and capacity building. Positioning of the GFCS in the Strategic Plan and resource requirements in the Budget should take into account the anticipated outcome of the High-level Taskforce and subsequent decision of the Congress.
(c) Key Outcomes should be clear and, when possible, associated with delivery of specific products of WMO as UN authoritative agency based on the unique expertise of WMO, such as WMO annual report on statistics of disasters, ozone and greenhouse bulletins, annual statement on climate, as well as guides for meteorological and climate services for various sectors. KOs should also be formulated as high-level outcomes to enable flexibility for accommodating different regional priorities.
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