EC WG/SOP-III(10)/Doc. 7.1, APPENDIX

	World Meteorological Organization
	
	EC WG/SOP-III(10)/Doc. 8

	EXECUTIVE COUNCIL WORKING GROUP ON WMO STRATEGIC AND OPERATIONAL PLANNING

THIRD SESSION
	
	Submitted by:
	Secretary-General 

	
	
	Date:
	10.03.2010

	Geneva, 29 to 31 March 2010
	
	Original Language: 
	English

	
	
	Agenda Item:
	8


SOCIO-ECONOMIC BENEFITS RELATED TO NMHSs – Madrid Action Plan
SUMMARY

	ISSUES TO BE DISCUSSED:

Activities of the “WMO Forum: Social and Economic Benefits of Weather, Climate and Water Services” and the outcomes of the second meeting of the Forum (Geneva, June 2009)
ADDITIONAL FINANCIAL IMPLICATION:

None
DECISIONS / ACTIONS REQUIRED:
The Working Group is invited to note the information and provide input for the future work of the Forum.
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DRAFT TEXT FOR INCLUSION IN THE GENERAL SUMMARY OF EC WG/SOP-III(10)
8.
SOCIO-ECONOMIC BENEFITS RELATED TO NMHSS – MADRID ACTION PLAN

Background Information
8.1. The Task Force on Socio-Economic Applications of Public Weather Services was established by the Secretary-General of WMO in 2006 in response to a range of statements and requests by the WMO constituent bodies, and, in particular, the Executive Council (EC).  
The purpose of the Task Force is to provide WMO with recommendations and guidance for assisting the National Meteorological and Hydrological Services (NMHSs) to more fully assess and enhance the socio-economic benefits of weather, climate and water information and services through their use by the full range of user communities.

8.2. WMO Congress, at its fifteenth session (Cg-XV, Geneva, May 2007), welcomed the setting up of the “Task Force on Social and Economic Applications of Public Weather Services”.  
It strongly supported the work of the Task Force to specifically assist Members in the evaluation and demonstration of the social, environmental and economic benefits of their public weather services to user sectors.  It requested that the Task Force continue its work on addressing the critical Provider-User issues.
8.3. Following the Madrid Conference in 2007, the Task Force was renamed as the 
“WMO Forum: Social and Economic Applications and Benefits of Weather, Climate, and Water Services” to reflect the outcomes of the Madrid Conference and the activities associated with the implementation of the Madrid Action Plan (MAP).  The collaborative work of the Forum is coordinated and supported through the Public Weather Services Programme (PWSP).
8.4. The Forum participated actively in the process leading to and including the Madrid Conference.  The responsibility to follow-up with MAP has been vested to the Weather and Disaster Risk Reduction Services (WDS) Department, and the Forum is the main group with focus on the implementation of MAP.  While the WDS Department would need to work with other Programmes across the WMO Secretariat to ensure that MAP is addressed in a comprehensive manner, it looks towards the Forum for advice and guidance on how to best progress this process forward.
Overview of the role of Forum within WMO and links to WMO Programmes

8.5. The Forum is composed of experts from information user and provider communities and the WMO Secretariat.  Each member has extensive experience in the application of weather, climate, and water services to either the public and/or other users, including: agriculture; health; energy; economic aspects of weather and related services; media; and, hazard risk management.
8.6. One of the challenges faced by the Forum is to determine what level of interaction exists between the users and the providers of information.  In many cases, users of information speak a different language from providers.  Users’ knowledge of the types of data and information that are available, the types of products that can be provided, and the technological or scientific constraints that may have impact on their application to new products or decision support tools are limited by the level of interaction with NMHSs.  Users may know what information is required but due to costs may not seek access to such information.  In some cases, lack of access to data has prevented an economic assessment of its ‘value’ to the user.  The availability of the data is often associated more with the policy of providing data than technical or scientific constraints.
8.7. The Forum has emphasized the importance of creating an end-to-end-to-end system as a means of involving stakeholders in identifying the requirements for products, their development and incorporating feedback from users in product revisions.  The challenge facing it is complex because of the diversity of the users and providers, NMHSs’ capacities, and national policies in private and public partnerships on providing public and tailored weather, climate and water information.

8.8. The Forum has been expected to focus on Provider-User issues across scientific and technical WMO Programmes and to provide advice to the WMO Secretariat in its support for the Executive Council Working Groups as appropriate, in line with the WMO Strategic Plan.

Outcomes of the Second Meeting of the Forum
8.9. The Forum held its second meeting in Geneva in July 2009.  The outcomes of the meeting and review of the achievements to date are outlined below.

8.10. Inventory of Decision Support Tools and Case Studies: The Forum has collected decision-support tools and case studies at the early stage of its work.  These are already uploaded on a special webpage set up on the WMO website and are accessible from links on the webpage [see http://www.wmo.int/pages/prog/amp/pwsp/socioeconomic.htm].  It now needs to turn its attention to an approach to service delivery and to use all the guidance materials including the tools collected for provision of services.  To be sustainable, such an approach needs to be systematic, and have an infrastructure.
8.11. Contribution to the WMO Strategy for Service Delivery: The Forum reviewed the draft WMO Policy Framework on Service Delivery which had been developed by the WMO Secretariat at the request of the Executive Council Working Group on Disaster Risk Reduction and Service Delivery (EC WG DRR & SD).  The Forum provided substantial inputs to the Policy Framework (renamed as the WMO Strategy for Service Delivery).  The Strategy was reviewed and endorsed by the EC WG on DRR and SD during its second meeting (Geneva, February 2010).
8.12. New visions for Service Delivery: The Forum discussed the concept of the Service “Platform” initiated in China.  It agreed that such a platform is needed to bridge the gap between public service providers and users.  The concept of a service “platform” has been integrated into the WMO Strategy for Service Delivery.
8.13. Support to Service Delivery Efforts in Developing Countries: The Forum discussed the development of Action Plans for Improving Weather and Climate Service Delivery in three Central Asian countries, namely, Kyrgyzstan, Tajikistan and Turkmenistan.  The Action Plans are based on assessment of weather, water and climate risks; user/client needs in hydromet information; status of National Meteorological and Hydrological Services (NMHSs); and, economic benefits of NMHS modernization.  Expected results of NMHS modernization are: capacity improvement and better service delivery; reduction of economic losses and saved lives; regional and global benefits; and, better ability to deal with climate change.  As a direct result of the involvement of the Forum, WMO participated at a workshop organized in Tashkent, Uzbekistan in November 2009 to assist with the service delivery efforts in that region.  The process of engagement on this issue is expected to continue.
8.14. Learning through Doing Projects: A number of projects and activities have taken shape and are underway which would not have happened if the Forum had not existed, and whose ideas had not been discussed over the past three years.  These are under the concept of “Learning through Doing” Projects, which aim at working with the staff of the relevant NMHSs and assisting them to improve their communication with users in a defined range of sectors, and to develop and deliver an improved range of products and services which would enhance the 
socio-economic benefits provided through the NMHSs to Members.  The Climate and Health Working Groups (CHWGs) in Madagascar and Ethiopia are excellent examples of this.  
The Projects which have either arisen directly from the work of Forum, or that in the context of service improvement, had linkages with the Forum and its objectives are listed below:
a. The Climate and Health Working Group established in Ethiopia provided an effective interface between the Ministry of Health (MoH) and the Met Service (see WMO Bulletin, October 2008).  This framework has been used to set up similar working groups in other countries using key ingredients needed.  Madagascar established a Climate and Health Working Group resulting directly from the Forum meeting in 2007.  Similarly it is likely that Kenya will proceed along similar lines.

b. Other projects resulting directly from the work of Forum are those in Chile, Panama and Peru where different user sectors have been chosen to work closely with the NMHSs to improve service delivery to those sectors.

c. The Shanghai World Expo in 2010 Nowcasting Service (WENS) Demonstration Project has provided the opportunity for a PWS nowcasting project in Shanghai to demonstrate the application of nowcasting to public service delivery.  
The Project will be launched at the Expo in May.  This is a good example of 
multi-agency response to severe weather events.

d. The Severe Weather Forecast Demonstration Project (SWFDP) in South-eastern Africa, where PWS is a partner, is another example of good practice of end-to-end service.  The PWS involvement in this project is directly related to the improvement of service delivery, and follows the principles set out by the Forum.

8.15. Primer on Socio-economic Benefits: A primer (introduction) on economic methods has been prepared with National Oceanic and Atmospheric Administration (NOAA) funding by a Forum Member and has been placed on the WMO Website.

8.16. Support to Training Activities: Workshops have been organized on regional basis for the staff of NMHSs on the socio-economic benefits of meteorological and hydrological services under the leadership of a Forum member.

8.17. Seamless service delivery: The creation of Global Framework for Climate Services (GFCS) resulting from the third World Climate Conference (WCC-3) will require attention as to how it will fit in with a larger overall services framework.  How can NMHSs best package a “seamless” service?  The Forum believed that building a “climate service” divorced from “weather service” does not seem the right way to proceed since the public does not in general understand the distinction between climate services and weather services.

Future areas of work
8.18. Determining the skills necessary for NMHS staff to work with users is an important consideration and effort should be invested in providing information to NMHSs so they are more aware of these needs.

8.19. Key case studies that exemplify the best management practices/examples of working with users should be identified as a helpful guide for NMHSs.

8.20. A fundamental problem faced by all NMHSs is how to connect to their users.  How could the Forum come up with a model to address this important obstacle?  This problem seems to occur in all user sectors and is one that hampers improving services.  What are the resources required to do so? Anything that could encourage the discipline of outreach to users is useful.  Perhaps NMHSs should be encouraged to dedicate a certain percentage of their budgets for outreach programmes.

8.21. A role of the Forum could be guidance on how to measure improvements in services.  The services could be assessed first.  Next, performance indicators could be developed and applied and the services assessed again.
8.22. The Forum could develop a paper exploring possible approaches to engaging users and evaluating service needs.  The following might be included in the discussion: identifying processes of engaging with users, including user need assessment; developing parameters to monitor level of services, and how to measure progress in service delivery; and, developing metrics to measure impacts on service delivery of building capacity of NMHSs.
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