Second WMO Symposium on Strengthening Cooperation among NMHSs and WMO, and Field Study
China, 3-13 September 2007
ORGANIZATION OF THE SYMPOSIUM

1.
The Second WMO Symposium on Strengthening Cooperation among NMHSs and WMO was held in the Science and Technology Building of the China Meteorological Administration (CMA), Beijing, China, from 3 to 5 September 2007 with the attendance of 26 participants from 23 Members of WMO.  The list of participants is given in Appendix I.

2.
The Meeting was opened at 09h45 on 3 September 2007 with welcoming addresses by Dr Zheng Guoguang, Permanent Representative of China with WMO and Administrator of CMA; Dr E Manaenkova, Director, Cabinet and External Relations Office and representative of the WMO Secretary-General; and Dr M L Bah, Permanent Representative of Guinea with WMO and representative of participants.  

3.
The Programme of the Symposium is given in Appendix II.  Sessions 1-3 were respectively chaired by Mr I Cacic, Croatia, Mr T Lwin, Myanmar and Mr M Ndiaye, Senegal; and Dr V Tsui, Australia chaired the session on concluding discussions.

ORGANIZATION OF THE FIELD STUDY
4.
After the Symposium, all participants, apart from the invited lecturers and WMO Secretariat staff, took part in the Field Study in the Provinces of Guangxi (Guilin, Nanning) and Guangdong (Guangzhou). This Field Study in 2007 was the 37th such event hosted by CMA since 1976.
CONCLUSIONS AND RECOMMENDATIONS

5.
The Meeting noted that this was the Second WMO Symposium of its kind, the first being held in Beijing in September 2006.  WMO Congress-XV (Geneva, May 2007) was pleased with the positive outcome of the First Symposium, and strongly recommended the organization of similar symposia in the future. It also recommended that a global network of advisers or focal points on international cooperation and external relations be developed and maintained. This Second Symposium was the outcome of the action of the Secretary-General on this matter.
CONCLUSIONS
SESSION 1: STRATEGY AND POLICY ON EXTERNAL RELATIONS  

6.
The meeting was briefed on the WMO strategy on external relations, and noted the external relations and international cooperation policies and activities being carried out in Senegal, China, USA, Republic of Korea, France, Bahrain, Brazil, Indonesia, Guinea, and Poland. The meeting held extensive discussions on the development of the policy and strategy on international cooperation and external relations, and noted the following:

Development of International Cooperation Policy 

(a)
International cooperation is fundamental to WMO and NMHSs and should be recognized in appropriate government legislation and policy;

(b)
The WMO practice offers a model for international cooperation and partnership: its Vision, Purposes and Objectives as given in the Strategic Plan, data policy (Resolution 40 of Cg-XII and Resolution 25 of Cg-XIII), VCP, support to UN conventions, etc.; networking is important to the efficient work of NMHSs as well as WMO and is useful especially for small countries;

(c) 
China has established a Policy on Technical Cooperation between Developing Countries (TCDC), eg in providing long-term training fellowships for African countries;

(d) 
International cooperation is an important means to improve the capabilities of NMHSs;
(e)
Although PRs represent their countries/territories in WMO, as a matter of policy, 

they are also the representatives of WMO in their own countries/territories;
(f)
NMHSs must be engaged in WMO activities for WMO to work properly.

Development of International Cooperation Strategy

(g)
The WMO strategy thrusts for international cooperation are:


(i) scientific and technology development;


(ii) service delivery;

            (iii) partnership;

            (iv) capacity building;

            (v) good governance.

(h) 
International cooperation strategies have been useful to WMO Members and

            have been developed:

(i) 
in conformity with national policies and corporate priorities;

(ii) 
after careful consideration of the reasons for choice of partnerships (e.g., economic groupings, geo-political alliances and technological partners), including the strategic drivers;

(iii) 
with a view to taking advantage of WMO protocols with other international organizations to facilitate partnerships;

(iv) 
by using international cooperation to improve the quality of products and the economic value to society;

(v) 
to maximise benefits (e.g., multi-fold of basic data, available satellite data, improvement to NWP);

(vi) 
to meet UN Millennium Development Goals.
(i) 
Strategic drivers differ from country to country, but could include:

(i) acquisition of meteorological data;

(ii) acquisition of meteorological products;

(iii) acquisition of advanced technology: hardware and software;

(iv) for capacity building;

(v) for funding support;

(vi) for political support.

SESSION II: CAPACITY BUILDING
7.
The meeting was informed of the capacity building activities of WMO, Australia, USA, Malaysia, Myanmar, Croatia, Bangladesh, Tanzania and Vanuatu, illustrated by many examples.
8.
The meeting agreed with UNDP that capacity building is the creation of an enabling environment with appropriate policy and legal frameworks, institutional development, including community participation, human resources development and strengthening of managerial systems. Hence capacity building is an important element of international cooperation. 

9.
Specific areas of discussions focussed on policy development, legal framework, governance, participation of women, human resources development, and education and training.
10.
The meeting emphasised the importance of distance e-learning as well as training on meteorological economics and management.
11.
The meeting agreed that an integrated end-to-end approach to capacity building should be pursued by donor countries, whenever possible. 

12.
Many questions were raised regarding commercialization, gender mainstreaming, “brain-drain” and assistance to Least Developed Countries. The meeting agreed that information sharing between focal points on international cooperation would be one way to help provide innovative ideas.  

SESSION III: ROLE OF ADVISOR ON EXTERNAL RELATIONS TO PR
13.
Very useful discussions were made on the role of advisor on external relations to the Permanent Representatives with WMO. Briefings were provided by WMO, France, Australia, Russian Federation and Moldova. 


14.
The meeting agreed that:

(a)
Advisers on external relations are valuable to PRs; there are merits in strengthening the international network of advisers; many of these advisers are members of the Informal Planning Meeting on the VCP and related Technical Cooperation Programmes (IPM-VCP/TCO).

(b)
Their responsibilities should include:

· drafting of WMO correspondence;

· preparing correspondence with other NMHSs;

· preparing correspondence with other international bodies;

· liaison with Ministry of Foreign Affairs and development/aid agency;

· liaison with other government authorities and NGOs;
· serving as adviser to PR or delegate at WMO meetings;

· serving as focal point on technical cooperation; 

· serving as negotiator in international partnerships;

· making arrangements of logistics for bilateral activities;

· serving as project manager for technical cooperation projects;

· provision of interpretation and translation services;

· operation of an overseas visits programme;

· facilitating communications between the PR and WMO;
· contributing to the international (global and regional) networks of international cooperation advisers/focal points;
· provision of advice to PR on legal matters, enhancing visibility (eg in the organization of celebrations for the World Meteorological Day and World Water Day), understanding cultures, secondment of officers to WMO Secretariat etc.
(c)
After listening to the presentation by the Chair of INTAD-6 on an information network of international focal points of NMHSs of RA VI, the meeting agreed to draft a common set of Terms of Reference for the INTAD networks (see Recommendation 3). Furthermore, the WMO Secretariat informed the meeting that plans were in hand to organize meetings of INTAD in the various Regions during the Fifteenth Financial Period. Subject to the availability of funds, the Republic of Korea will host the first INTAD meeting for Regions II and V in 2008.
RECOMMENDATIONS
15.  
The meeting highly commended the CMA for hosting this Symposium and Field Study which were very successful in meeting their objectives, and expressed its thanks for the warm hospitality of the Chinese government. In view of the above conclusions, the Meeting made the following recommendations for the consideration of the WMO Executive Council at its session in 2008:
Recommendation 1

While endorsing Congress-XV’s recommendation to organize similar symposia in the future, the Meeting suggested a more formal Programme structure along the following lines:
· These symposia should be part of the WMO Programme-based Operating Plan under 2.11.3 External Relations;
· To minimise the financial implication to the Regular Budget, the main bulk of the financial resources should come from extrabudgetary sources, eg CMA or other donor countries under VCP;

· The symposia should be held annually for 3 days, subject to funds being available, followed by a field study;
· As capacity building and technical cooperation is also the responsibility of the

  DCR and ETR Departments, close coordination must be maintained between

  CER, DCR and ETR Departments when following up on the recommendations

  of these symposia.

Recommendation 2

The Meeting recommended that during the Fifteenth Financial Period, each WMO Regional Association should formally establish a group of international advisers (INTAD-I for RA I, INTAD-II for RA II etc), following the example of RA VI. These regional networks could serve as a basis for a global network, as recommended by Congress-XV.  

Recommendation 3
The Terms of Reference of these INTAD networks should include:

      (i)
To foster close international cooperation and consultation through

                        online networking;

(ii) To share information on international cooperation to avoid the  

duplication of efforts, on success stories and on lessons learned;

(iii) To develop regional/global websites on international cooperation;

(iv) To establish a directory of experts;

(v) To organize coordination meetings and technical conferences as required.

Recommendation 4
The meeting recommended that the WMO Office of External Relations, in cooperation with external relations and international cooperation advisers, to develop a system whereby the international cooperation efforts of NMHSs could be compared. As a starting point, use should be made of the country profile data now being collected by the RCD.
Recommendation 5
The participants of field study china 2007 expressed their thankful appreciation to WMO and CMA for the  fruitful  field study with high interest in the following specific fields: 

       -    basic and automatic weather stations implementation and maintenance  
· lightning thunderstorm mitigation

· weather modification
· communication, data processing, product generation and dissemination of meteorological information to users   
· numerical weather prediction techniques
and also recommended to CMA and WMO to look forward how to assist the countries (NMHSs) through seminars, conferences, workshops or according facilities to own some equipments.
 Recommendation 6

The field study China 2007 recommended to the Chinese authorities in relation of WMO to study the means to assist developing countries through programs and projects related to weather and climate activities to take the best practice in the field of meteorology and hydrology for the development of their countries (NMHSs).
Recommendation 7
The participants have recognized strong and proactive contribution of CMA and WMO to the cooperation and dialogue between NMHSs. They have also recognized the field study as one of the best practices of the cooperation between the countries (NMHSs). 

In this regard, the participants have requested WMO and CMA to continue this event, and request WMO in consultation with developed countries to organize similar activities. 
_____________
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