
Summary of the WMO Symposium on Strengthening Cooperation 

Among NMHSs and WMO 

(Beijing, 4-6 and 13 September 2006)
ORGANIZATION OF THE SYMPOSIUM

1.
The WMO Symposium on Strengthening Cooperation among NMHSs and WMO was held in the Meteorological Building of the China Meteorological Administration (CMA), Beijing, China, from 4 to 6 September 2006 with the attendance of 22 participants from 21 Members of WMO.  The list of participants is given in Appendix I.

2.
The Meeting was opened at 09h30 on 4 September 2006 with the welcome and opening address by Dr Zhang Wenjian, Deputy Administrator of CMA, on behalf of Dr Qin Dahe, Permanent Representative of China with WMO; the address of Dr Tokiyoshi Toya, Regional Director for Asia and the South-West Pacific, representative of WMO; and the address of Mr Mactor Ndiaye, Permanent Representative of Senegal with WMO, representative of participants.  

3.
The Programme of the Symposium is given in Appendix II.  Sessions 1-3 were chaired by Mr Ndiaye, and Dr Ven Tsui, Australia chaired the session for concluding discussions.

CONCLUSIONS AND RECOMMENDATIONS

Session 1: Strategy and Policy on External Relations 

4.
The meeting was briefed on the WMO strategy on external relations, and noted the external relations and international cooperation policies and activities, including education and training, being carried out in Australia, Bahrain, China, Cook Islands, Egypt, Finland, Indonesia, Japan, Jordan, Kenya, Latvia, Malaysia, Republic of Korea, Russian Federation, Senegal, Singapore, Switzerland, United Republic of Tanzania, UK, USA and Viet Nam.  The meeting held extensive discussions on the development of the policy and strategy on international cooperation and external relations, and agreed on the following:

Development of International Cooperation Policy 

(a)
International cooperation is recognized as a fundamental element of meteorology, and often enshrined in government legislation;

(b)
Members of WMO may follow the practice of WMO which is a model for international cooperation and partnership: its Vision, Purposes and Objectives as given in the 6LTP, data policy (Resolution 40 of Cg-XII), VCP, support to UN conventions, etc.; WMO is also the original networker; networking is often the only means to advise PRs of small countries;

(c) 
Some Members (e.g., China, Egypt, Jordan, Kenya, Senegal, United Republic of Tanzania and Viet Nam) have established a Policy on Technical Cooperation among Developing Countries (TCDC, or south-south cooperation);

(d) 
International cooperation is measured as a Key Result Area (KRA) for performance assessment (Tanzania);

(e)
International cooperation should be strengthened as a means to narrow the gap between developing and developed countries.

Development of International Cooperation Strategy
(f)
The International Cooperation Strategy should be developed:

(i) 
in conformity with national policies and in accordance with corporate priorities;

(ii) 
after careful consideration of the reasons for choice of partnerships (e.g., economic groupings, geo-political alliances and technological partners);

(iii) 
with a view to taking advantage of WMO protocols with other international organizations to facilitate partnerships;

(iv) 
in making use of existing Science and Technology Agreements to include meteorology;

(v) 
by using international cooperation to improve the quality of products and the economic value to society (ref. Russian study);

(vi) 
so as to achieve mutual benefits (e.g., multi-fold of data, free satellite data, value of GCOS data);

(vii) 
so as to contribute to meeting the priority requirements and furthering the aims of the Government, such as the UN Millennium Development Goals;

(viii)
when requesting technical assistance, with emphasis on the social and economic benefits;

(ix) 
taking into consideration that recipient countries be prepared to provide self-support efforts such as national contributions for consumables and maintenance to ensure sustainability of the assistance;

(x)
in such a way that it is consistent with the WMO Strategic Plan.

Session II: Capacity Building

5.
The meeting was informed of the WMO capacity building activities and US capacity building activities using the National Weather Service’s training model. 

6.
The meeting recognized that capacity building is the creation of an enabling environment with appropriate policy and legal frameworks, institutional development, including community participation, human resources development and strengthening of managerial systems; capacity building is thus an important element of international cooperation. 

7.
The meeting agreed on the importance of sharing information on existing resources and opportunities for capacity building for better development of meteorological services of NMHSs.  

8.
The meeting urged the WMO Secretariat to set up a Virtual University (Virtual Training Library) to pull together e-learning worldwide and make it freely available to all. 

9.
The meeting underscored the value of training attachments, workshops, distance learning (e.g., EUMETCAL), iPods to hold training materials, etc.

10.
The meeting emphasized the importance of continuous learning and stressed the need for training in meteorological economics and in management and leadership.
Session III: Role of Advisor on External Relations to PR
11.
The meeting underlined the important role of advisors on external relations to the Permanent Representatives (PRs) with WMO, and noted the established useful network of international advisors in RA VI (INTAD-6).

12.
The meeting agreed that:

(a)
Advisors on external relations are valuable to PRs; there are merits in strengthening the international network of advisors; many of these advisors are members of the Informal Planning Meeting on the VCP and related Technical Cooperation Programmes (IPM-VCP/TCO).

(b)
Ideally, each NMHS should have at least one officer dedicated to international cooperation. 

(c)
Their responsibilities include:

· drafting of WMO correspondence;

· preparing correspondence with other NMHSs;

· preparing correspondence with other international bodies;

· liaison with Ministry of Foreign Affairs and development/aid agency;

· liaison with other government authorities and NGOs;
· serving as adviser to PR or delegate at WMO meetings;

· serving as focal point on technical cooperation; 

· serving as negotiator in international partnerships;

· making arrangements of logistics for bilateral activities;

· serving as project manager for technical cooperation projects;

· provision of interpretation and translation services;

· operation of an overseas visits programme;

· helping PR in enhancing the visibility of the NMHS and establishing the benefits of international cooperation, to avoid the NMHS being marginalized;

· facilitating communications between the PR and WMO;

· helping understand one another’s cultures;

· facilitating the exchange of information between advisors (networking) (ref. INTAD-6);

· provision of advice to PR on the establishment of a legal instrument, if not yet available; this legislation should empower the NMHS to engage in international cooperation.
13.
The meeting agreed that there are merits in maintaining a network of advisors to PRs through email, so that further experiences in international cooperation could be shared.

Recommendations

14.  
In view of the above conclusions, the meeting made recommendations as given below:

(i) Considering that the Symposium has been very informative and useful, the meeting encouraged WMO, CMA and other NMHSs to organize more of these symposia in the future (Action: CER and RCD);

(ii) Noting the important and useful role of the network of international advisors established in RA VI, similar networks should be developed in other Regions; and a global network of advisors or focal points on international cooperation and external relations should also be developed and maintained (Action: CER and RCD);

(iii) The above conclusions and recommendations from this Symposium should be passed to the IPM-VCP/TCO for follow-up and further planning (e.g., on the frequency, duration, format and programme of future symposia), and submitted by the WMO Secretariat to Congress/EC to highlight the importance of external relations of NMHSs and WMO (Action: CER and RCD).  

________________________

Appendix I

WMO Symposium on Strengthening Cooperation among NMHSs and WMO

and a Field Study in China

(Beijing and other cities, China, 4-13 September 2006)

List of Participants

	Country
	Name
	Title
	E-mail address

	Australia
	Dr Venantius Tsui
	Superintendent, International and Public Affairs, BoM
	V.Tsui@bom.gov.au

	Bahrain
	Mr Ghuloom Mohammed
	Senior Meteorologist

Bahrain Met Service
	gag1951@hotmail.com

	Belize
	Mr Carlos C. Fuller*
	PR of Belize

National Meteorological Service
	cfuller@btl.net

	China
	Mr Yu Jixin
	DG, International Cooperation Dept., 

CMA
	yujx@cma.gov.cn

	Cook Islands
	Mr Arona Ngari
	PR of Cook Islands

Meteorological Service
	angari@met.gov.ck

	Egypt
	Mr Fawzy Ghoneimy Hamra
	Director General, RSMC Cairo
	fahamra@yahoo.com

	Finland


	Mr Juha Karhu
	Expert, Finnish Meteorological Institute
	JuhaA.Karhu@fmi.fi

	Indonesia
	Mr Tuwamin Mulyono
	Director, Bureau for Planning and Cooperation, BMG 
	tuwamin@yahoo.com

	Japan
	Dr Toshihiko Hashida
	Head, Office of International Affairs, JMA
	hashida@met.kishou.go.jp

	Jordan
	Mr Abdel Halim Abu Hazim
	Deputy Director General, Meteorological Dept
	Ahazim51@yahoo.com

	Kenya
	Mr Samuel Kahuha
	Asst Director, International Relations and Human Resource Development, Kenya Met Dept
	samuel.kahuha@meteo.go.ke

	Latvia
	Ms Vita Slanke
	International Adviser to Director, Latvian Environment, Geology and Meteorology Agency 
	Vita.slanke@lvgma.gov.lv

	Malaysia
	Ms Che Gayah Ismail
	Deputy Director General (Forecast)

Malaysian Met Dept
	cgayah@kjc.gov.my


	Republic of Korea
	Dr Jae-cheol Nam**
	Director, International Cooperation Division, KMA
	jcnam@kma.go.kr

	Russian Federation
	Dr Valery Stasenko
	Director, Dept. of Geophisical Monitoring, Weather Modification and State Supervision, Roshydromet
	unmc@mcc.mecom.ru


	Senegal
	Mr Mactar Ndiaye
	PR of Senegal

Direction de la meteorology nationale
	matndiaye@yahoo.fr

	Singapore
	Mr Kew Leong Lim
	Met Services Division/NEA
	Lim_kew_leong@nea.gov.sg

	Switzerland
	Mr Alex Rubli
	Head, Coordination for International Affairs, MeteoSwiss
	Alex.rubli@meteoswiss.ch

	Tanzania, United Republic of
	Mr Mohamed Matitu
	Manager, International Relations, Tanzania Met Agency
	mrmatitu@meteo.go.tz

	United Kingdom
	Mr Tom Butcher
	International Relations, Met Office, UK
	Tom.butcher@metoffice.gov.uk

	United States of America
	Dr Percy Thomas 

Mr John Vogel
	Chief, Training Division, NWS, NOAA

Training Division, NWS, NOAA
	Percy.Thomas@noaa.gov
John.Vogel@noaa.gov

	Viet Nam
	Mr Van Sap Tran 
	Deputy Director, National Hydro-Meteorological Service
	tvsap@kttv.gov.vn


	WMO Secretariat
	Dr Tokiyoshi Toya

Mr Wang Caifang**


	D/RAP and AD/VGP 

SERO, Cabinet and External Relations Office
	ttoya@wmo.int
cwang@wmo.int



	CMA Coordinator


	Ms Li Mingmei
	International Cooperation Department, CMA
	lmm@cma.gov.cn


*  
Part time (Field Study in China only)

**
Part time (Symposium only)

Appendix II

WMO Symposium on Strengthening Cooperation Among NMHSs and WMO

(Beijing, China, 4-6 September 2006)

Programme

Monday, 4 September 

0900-0930

Registration
0930-1000

Opening Ceremony
Dr Zhang Wenjian, Deputy Administrator, CMA

Dr T. Toya, Representative of the WMO Secretary-General

Mr M. Ndiaye, Representative of Participants

1000-1030
Group Photo; Coffee Break
1030-1200
Session I: Strategy and Policy of External Relations

Chair: Mr M. Ndiaye

1030-1120
WMO Strategy of External Relations (Mr C. Wang, WMO)

1120-1200
External Relations of  NMHSs, with special emphasis on Australia 

(Dr V. Tsui, Australia)
1200-1400
Lunch Break
1400-1745
Session I:  Strategy and Policy of External Relations (continued)

Chair: Mr M. Ndiaye

1400-1430
CMA’s External Relations (Mr J. Yu, China)

1430-1500
Overview of the US National Weather Service’s International Cooperation (Mr J. Vogel, USA)

1500-1530
Working Together to Deliver Sustainable Products and Services
(Mr T. Butcher, UK)

1530-1600
Coffee Break
1600-1620
International Cooperation of Roshydromet - Increasing the Efficiency of Hydrometeorological Services for Different Sectors of Economy, Governmental Authorities and the Public (Dr Stasenko, Russia)
1620-1720
Case Studies: Presentations by other Participants 


(Jordan, Singapore and Senegal)

1720-1745
Role of Advisor to Permanent Representative (Mr C. Wang, WMO)

1830-2000
Reception by CMA

Tuesday, 5 September
0900-1030
Session II: Capacity Building 

Chair: Mr M. Ndiaye

0900-0930
WMO Capacity Building Activities (Dr T. Toya, WMO)

0930-1000
Finnish Cooperation Policy in Meteorology (Mr J. Karhu, Finland)

1000-1030
Capacity Building using the US National Weather Service’s Model 

(Dr P. Thomas, USA) 

1030-1100
Coffee Break
1100-1200

Presentation on the latest development of CMA 

(Dr G. Zheng, CMA)
1200-1400
Lunch Break
1400-1730
Visit to operational facilities of CMA

Wednesday, 6 September

0900-0940
Session II: Capacity Building (continued)

Chair: Mr M. Ndiaye

0900-0920
International Cooperation on Meteorological Services by Japan

(Dr T. Hashida, Japan)

0920-0940
International Cooperation in KMA

(Dr J-C Nam, Republic of Korea)

0940-1200
Session III: Role of Advisor on External Relations to PR

Chair: Mr M. Ndiaye

0940-1010
Role of Advisor on External Relations to PRs with WMO

(Dr V. Tsui, Australia) 

1010-1040
Enhancing International Cooperation through International Relations 
(Mr S. Kahuha, Kenya)

1040-1110
Coffee Break
1110-1140
The Network of International Advisors – An Important Aspect of the Cooperation in RA VI (Mr A. Rubli, Switzerland)

1140-1200
Case Studies: Presentations by other Participants


(Egypt) 

1200-1400
Lunch Break
1400-1600
Session III: Role of Advisor on External Relations to PR (continued) Chair: Mr M. Ndiaye

1400-1600
Case Studies (continued):  Presentations by other Participants


(Bahrain, United Republic of Tanzania, Latvia, Indonesia, Viet Nam, Malaysia and Cook Islands)

1600-1630
Coffee Break
1630-1750
Concluding Discussions


Chair: Dr V. Tsui

_______________
