THORPEX AFRICA REGIONAL COMMITTEE
DRAFT COMMITTEE STRUCTURE AND TERMS OF REFERENCE

1.1 Committee Composition

The THORPEX Africa Regional Committee membership must ensure sufficient geographical representation, scientific expertise and scientific determination to lead the activities of THORPEX Africa successfully.  The Committee membership will therefore be scientists in Africa representing all the economic regions of Africa. THORPEX Africa Regional Committee Members should be involved in scientific activities directly related to the THORPEX mission, and have the ability to further the aims of THORPEX Africa.  It is also important that all four programmes of THORPEX Africa are sufficiently represented by membership on the Committee.
The following principles will guide the committee composition:
· Two scientists per region should be nominated
.  
· It is preferable that the leaders of the sub-groups involved in the finalization of the Science Plan be part of the committee to ensure consistency. 
· No member should be on the Committee longer than four years.

· As at December 2010, one-half of the members of the Committee will stand down, and from then on each second year one-half will stand down.
· A convenor will be nominated from the Members for each of the four programmes of THORPEX Africa.
1.2 Committee Chairmanship

Two Committee Co-chairs should be elected from among the Committee by the members of the Committee, not representing the same economic region.  Committee chairs should not be in the position for longer than four years. One Co-chair will step down in December 2010 and another Co-chair will be selected.  From then on each second year a committee Co-chair will stand down and another selected.  
1.3 Committee Communication

A web page should be established for the THORPEX Africa Regional Committee to provide a forum for communication amongst members and scientists working on activities.

1.4 Committee Meetings

It is proposed that meetings of the Committee will take place annually.  To safe costs meetings should be arranged to be held simultaneously with other related meetings.
1.5 Committee Terms of Reference
The following Terms of Reference will apply to the THORPEX Africa Regional Committee:

1. To steer the THORPEX Africa programme in line with the principals and directions of the WMO THORPEX Programme and International Project  Office

2. To facilitate the implementation of the THORPEX Africa Science and Implementation Plan according to the agreed activities and timelines.
3. To promote the principles and programme of THROPEX Africa among all African countries.
4. To report on the progress of the THORPEX Africa Implementation Plan activities to the WMO and the THORPEX International Project Office.

5.  To identify the necessary capacity building action for the African scientist to take maximum benefit from THORPEX programme.
6.  To identify the appropriate communication mechanism between the African scientific institutions with relevant interests.
7.  To prepare, with support from WMO THORPEX program office, the organisation of annual meetings of the THORPEX Africa programme.
8.  To promote THORPEX Africa in order the drive the necessary funds for THORPEX Africa implementation.
� It is important to keep the membership small enough to be financially feasible, but still strong enough to be able to do work. One way could be that one member per region is a principal member attending meetings, the other his secundus).  









