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ANNOTATED AGENDA and WORK PLAN 
 
Context:  

This meeting is designed to facilitate the development of a technical implementation 
plan, assignment and commitment of roles and responsibilities of contributing entities, 
including the possible launch of a demonstration phase of an Arctic Polar Regional Climate 
Centre Network (Arctic PRCC-Network) in 2017.  The discussions will build upon the 
recommendations from the WMO-WCRP IPY Workshop on CLIPS1 in Polar Regions  held in St. 
Petersburg, Russian Federation, from  8-11 September 2008; the “Survey of Members on 
needs and capacities for Polar RCC services” conducted in February-March 2015 which 
identified the priority functions of PRCCs; the conclusions and recommendations of the Scoping 
Workshop on Climate Services for Polar Regions held 17-19 November 2015 in Geneva, 
Switzerland; and, most recently, the input of Arctic-PRCC participating countries on potential 
national contributions to the proposed Arctic PRCC.  The EC-PHORS2 Services Task Team (STT) 
will lead the meeting.  

 
Expected outcomes include: 
 

(a) Definition (to the extent possible at the meeting) of the initial set of Arctic PRCC products 
and services for the demonstration phase, with the priority on the mandatory functions; 

(b) Agreement on a final structure for the Arctic PRCC-Network, including the Node 
configuration, consortia of contributing entities, Node leads, overall coordination and 
governance aspects;  

(c) Agreement on the technical and organizational arrangements for an Arctic PRCC-Network 
for each of the constituent Nodes; and  

(d) Identification of the next steps towards the Arctic PRCC-Network implementation, including 
the commencement of a demonstration phase.  

 
These results will be incorporated in an Implementation Plan for the launching the 

demonstration phase of the Arctic PRCC, under the leadership of the STT.  This meeting is 
being supported by the Programme of Implementing the Global Framework for Climate 
Services (GFCS) on Regional and National Scales, funded by Environment and Climate Change 
Canada and implemented by WMO.  The meeting will be chaired by Dr Helge Tangen, Co-Lead 
of EC-PHORS STT. 

 

                                                           
1 WMO’s Climate Information and Prediction Services (CLIPS) project implemented over the two decades 1995-2015. 
2 WMO Executive Council Panel of experts on Polar and High-mountain Observations, Research and Services (EC-
PHORS) 
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The Concept Note for the meeting and other relevant documents will be made available 
at: http://www.wmo.int/pages/prog/wcp/wcasp/meetings/PRCC_IPMeeting.html .  

DAY 1: MONDAY, 7 November 2016 
A primary focus of Day 1 is to set the stage for the discussions on Arctic PRCC implementation 
by reviewing the background to this activity through a number of presentations and by 
discussing the outcomes of the surveys on RCC requirements and capabilities. The meeting 
also will begin the process of looking critically at the proposed contributions to the 
demonstration phase, and will conduct a brainstorming session to set the stage for the 
discussions on Day 2. 

08:45 – 09:00 REGISTRATION 

1. OPENING OF THE MEETING

09:00 – 09:20 • Opening Remarks by Chairperson (H. Tangen)
• Statement by WMO Secretary-General (TBD)
• Logistical information by Secretariat (R.Kolli)
• Tour de table (All)

2. ORGANIZATION OF THE MEETING

09:20 – 09:45 • Adoption of the agenda
• Review of the objectives of the meeting
• Establishment of the working

arrangements

H. Tangen (Chair) 

3. BACKGROUND

9:45 – 10:15 3.1 Review of the current status of Arctic PRCC 
preparations including relevant constituent body 
decisions: 

• Overview of decisions providing the
mandate for implementing an Arctic polar 
RCC and an outline of what has been 
accomplished to date. 

R. Kolli (WMO 
Secretariat) 

10:15 – 10:45 Health Break and Group Photo 

10:45 – 11:30 3.2 Review of WMO RCC implementation 
processes and designation criteria: 

• Briefing on the processes and criteria for
RCC implementation and eventual formal 
designation by WMO, followed by 
interactive discussion. 

A. Hovsepyan (WMO 
Secretariat) 

11:30 – 12:30 3.3 Review of Arctic climate services 
requirements: 

• The known requirements for Arctic climate
services (particularly those identified by 
the RCC primary clients, the NMHSs) will 
be reviewed to provide the basis for 
discussion on mandatory (and to the 
extent feasible) recommended RCC 
services for the Arctic area for the 
demonstration phase. The meeting will 
identify priority requirements important 
for well-being and safety of the 
communities. 

Lead: EC-PHORS 
Services Task Team 
(STT) 

12:30 – 13:30 Lunch 

http://www.wmo.int/pages/prog/wcp/wcasp/meetings/PRCC_IPMeeting.html
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13:30 – 15:00 3.4 Review of existing WMO RCC 
implementations with a focus on RCC-Networks: 
Technical and organisational: 

• For context and for learning from the 
experience of others, the technical and 
organizational aspects of other WMO RCC-
Networks will be reviewed. Relevant 
results of the 2016 RA-VI RCC review will 
be summarized. Recommendations could 
be derived for PRCC implementation. 

Lead: P. Hechler 
(WMO Secretariat) 

15:00 – 15:30 3.5 Outcome of Arctic PRCC requirements and 
capabilities surveys: 

• The meeting will be reminded of key 
results from the 2015 survey on what the 
member countries identified as 
requirements and capabilities, which will 
lead into the brainstorming session. 

P. Hechler (WMO 
Secretariat) 

15:30 – 16:00 Health Break 

4. BRAINSTORMING SESSION ON DEFINING PRCC PRODUCTS AND SERVICES 

16:00 – 17:30 • Using the RA-VI Implementation Plan as a 
model, the meeting will consider the input 
received in 2016 from the Member 
countries on potential contributions to the 
Arctic PRCC-Network. The meeting will 
note instances of similar/related or 
duplicated products, and highlight 
weaknesses and gaps for the discussions 
on Day 2. 

 

17:30 End of Day 1 

   

DAY 2: TUESDAY, 8 November 2016 
The focus of Day 2 is to review, critically assess for gaps and challenges, and plan to enhance 
what is offered as contributions by Member countries and by partners towards the mandatory 
and recommended functions of the Arctic PRCC-Network, and to decide on the structure of the 
network, including to assign all roles and responsibilities for the required functions. Care will 
be taken to ensuring that the available resources are first dedicated to establish the mandatory 
functions or have workplans to have them in place during the demonstration phase. It will be 
important to consider not only what the contributions will be, but how these will be created 
and provided. 

5. ARCTIC PRCC-NETWORK ARRANGEMENTS 

09:00 – 09:15 Brief recap of the key outcomes of the 
brainstorming discussion in Session 4 

Chair/Secretariat 

09:15 – 12:30 5.1 Technical arrangements – Mandatory 
functions, highly recommended functions, other 
activities (additional products and services, 
projects, RCOFs etc.): 

• Through a moderated discussion 
structured according to the RCC functions, 
the meeting will explore product/service 
elements and their producers, areal 
coverage, time of issuance, accessibility, 
means of service provision, product 
references, methodology, spatial and 

Moderated 
Discussion (Chair) 
No formal 
presentations 
envisaged, but 
members are 
welcome to propose 
short presentations 
to contribute to the 
agenda item. 
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temporal resolution, quality indicators and 
validation. This information will be 
captured in tables following the example 
of the Implementation Plan for the RA-VI 
RCC-Network. 

• As well, the meeting will discuss and 
make recommendations to address: 

o Geographical domain of 
responsibility for Arctic PRCC-
Network operations 

o gaps in the mandatory functions 
and regional high-priority highly 
recommended functions; 

o technical approaches to seamlessly 
combining the products developed 
for the Arctic PRCC geographic 
domains to cover the entire Arctic, 
addressing boundary issues;   

o development of and/or sharing of 
common methodologies; 

o how to get and respond to 
feedback from users as part of 
improving the PRCC products; 

o data issues including requirements 
for creating unique pan-Arctic 
products, feasibility of a pan-arctic 
database (and who would look 
after it), cooperation with other 
relevant (established or 
developing) databases, known 
constraints to sharing of data and 
proprietary products, identification 
of the foundational data 
requirements for mandatory 
functions and, more broadly, for 
product development to meet the 
spectrum of user needs, and 
application of the GFCS data 
policy; 

o availability of or capacity to 
develop products (LRF and other) 
with polar projection; 

o training requirements;  
o identification of non-mandatory 

products useful for risk reduction; 
o other relevant aspects 

12:30 – 13:30 Lunch 

13:30 – 15:30 5.1 continued.  

15:30 – 16:00 Health Break 

16:00 – 17:30 5.2 Organisational arrangements: Nodes, Node 
leads, consortia, Network coordination, 
partnerships: 

• The meeting will decide on the technical 
and organizational requirements for each 
Node and for the broader set of partners 
and contributors. The meeting will discuss 

Lead: H. Tangen 
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and make recommendations to address: 
o Governance (including the overall 

lead) including assigning roles and 
responsibilities to each node, each 
partner, each of the Regional 
Associations, etc.; 

o Coordination and management of a 
network with both geographical 
domains and nodes, and thematic 
nodes (e.g. for LRF) – sequence of 
operations for product 
development and provision; 

o Establishment of a bureaucracy to 
manage correspondence, technical 
and coordination meetings and 
reporting to WMO and partnering 
constituent bodies; 

o Accessibility; 
o Sustainability; 
o Outreach and communications; 
o Establishment and management of 

the Arctic PRCC single portal 
website for access to products and 
services, including the monitoring 
of feedback and requests; 

o Using RCOFs, NCOFs and virtual 
(web-based) forums as 
mechanisms for disseminating to 
and discussing the forecasts and 
other RCC products with users. 

17:30 End of Day 2 

   

DAY 3: WEDNESDAY, 8 November 2016 
Day 3 will begin with inputs (presentations) on several important contributing partners, the 
Global Cryosphere Watch (GCW) and the International Ice Charting Working Group (IICWG), 
on their plans to contribute to the PRCC-Network. Consideration will be given to integrating 
data and products across the respective initiatives, and coordinating matters of timing, web 
access, etc. noting that GCW and IICWG contributions will also likely be considered National 
contributions to the PRCC-Network. 
The meeting will recognize the importance of linking RCC product development to the needs of 
users in the region, and that the earlier user groups are engaged as products are being 
identified and/or developed for the PRCC suite, the better. A parallel process and likely 
contributors to that process for user engagement will be discussed, and recommendations 
proposed. 
The remaining focus of Day 3 is to clearly identify what is in place (requiring no additional 
effort or resources), and what steps must be taken (a) to get the Arctic PRCC ready for a 
launch of a demonstration phase; (b) to enhance the operational activities until the Regional 
Associations are satisfied that the WMO criteria have been met for formal designation; (c) to 
identify and make plans to develop and provide additional products and services needed by 
those living and working in the Arctic (i.e. not already covered by mandatory and highly 
recommended functions); and (d) to make recommendations as needed for implementing the 
Arctic PRCC. 

09:00 – 10:30 5.3 Partnership arrangements to integrate 
contributions from other sources of RCC-relevant 
products for the Arctic, such as GCW and IICWG: 

• The meeting will be informed of progress 

GCW: A. Snorasson; 
IICWG: V. 
Smolyanitsky and C. 
Cote 
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in the GCW and IICWG communities in 
defining their potential contributions to 
PRCC, and in development of PRCC-
relevant products. 

• The meeting may also consider issues 
relevant to YOPP. 

10:30 – 11:00 Health Break 

6. ENGAGEMENT OF USER GROUPS AND CONSULTATIONS ON THEIR REQUIREMENTS 

11:00 – 12:30 Mapping of Arctic PRCC-Network products and 
services versus relevant service needs in the 
Arctic region: 

• A sustained process from the beginning of 
the Arctic PRCC-Network activities is 
needed to make sure the products are 
relevant to and adequate to meet the 
needs of user communities. The meeting 
will discuss and make recommendations 
on identifying RCC requirements of groups 
such as academic institutions, private 
sector, UN bodies such as WHO and 
UNESCO, IGOs and NGOs, indigenous 
communities, local and sub-regional 
governments, Arctic Council, AMAP, 
guiding principles for communicating with 
and incorporating traditional knowledge 
(TK) of indigenous principles, etc., and for 
creating a dialogue and feedback process 
with them in parallel to the technical 
activities of launching and operating the 
Arctic PRCC-Network demonstration 
phase. 

H. Tangen 

12:30 – 13:30 Lunch 

7. ARCTIC PRCC-NETWORK IMPLEMENTATION PLAN 

13:30 – 15:00 Review of the final elements of the Arctic PRCC-
Network Implementation Plan, and way forward: 

• The meeting will agree to work over the 
November-early December period to 
complete the tables for use in the 
Implementation plan, and to review and 
contribute to a draft implementation plan 
in mid-January 2017. Actions and 
timelines for development of the draft IP 
for presentation to relevant groups such 
as EC-PHORS (meeting in March 2017), 
the relevant WMO Technical Commissions, 
the WMO Regional Associations and 
Executive Council will be decided. 

Lead: H. Tangen 

8. CONCLUSIONS AND RECOMMENDATIONS 

15:00 – 16:00 • A summary of conclusions and 
recommendations from this session will be 
discussed and finalized. 

H. Tangen 

16:00 End of Day 3 and Meeting 
 


