Coordination Mechanism:
Role of RCCs

A. KAMGA FOAMOUHOUE, ACMAD

WEATHER CLIMATE WATER

TEMPS CLIMAT EAU

WMO OMM
World Meteorological Organization WMO International Workshop on Global
Organisation météorologique mondiale Review of Regional Climate Outlook

Forums, Ecuador, 5 — 7 September 2017




OUTLINE

- Rationale

-Functions of Coordination by RCCs

- Way forward on coordination for the Action plan
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RATIONALE

»RCOFs requires action by stakeholders at global, regional and national

= levels, both within and outside of the Climate community
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= 2 »Coordination ohelps to address duplication /gaps and can create
ok, economies of scale
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FUNCTIONS OF COORDINATION BY RCCs

v’ Assessing and identifying priorities

v Establishing and maintaining operational
relationships/partnerships between stakeholders

v Sharing information , raising awareness and
monitoring stakeholders

v'"Managing joint decisions and action
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v Innovating using user feedbacks ( e.g move to
impacts/risk assessments, partnerships for
preparation/response ....)
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WAY FORWARD

v'Identify collaborative endeavors with GPCs, LCs and NMHSs
v’ Establish horizontal activities with other RCC

v'Identify Regional users and establish required interfaces
v'( help Desk, clearing houses...)

v Support establishment and operation of NCOFs and NFCSs

v'Undertake regional collaborative research and training
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v Formulate regional project and programmes, mobilize resources
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Thank you
Merci
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