Technical and administrative roles and responsibilities of the PRCC lead, nodes and consortium members

1. The lead institution would have the following responsibilities for the Arctic PRCC:
a. Technical
· The lead organization may have technical/operational roles and responsibilities, if it also undertakes to be a PRCC node (see item 2 below);
· Hosting the single point-of-entry website/portal through which RCC products and services will be made available;

b. Administrative and coordination
· Managing the relationship with WMO and relevant partners (e.g. GCW, IICWG, AC, etc.) and their constituent bodies (e.g. the RAs, CBS, CCl, etc.); handling correspondence, requests for updates and inputs, receiving and responding to requests from member countries and users, managing the feedback process;
· Facilitating the relationship of PRCC with all GPCs and with the global set of RCCs and RCC-Networks;
· Coordination across all nodes and cross-node activities to ensure development and delivery of seamless products and services for the pan-Arctic region;
· Organising meetings as needed on coordination and technical matters;
· Coordinating a pan-Arctic Climate Watch System;
· Ensuring the sharing of data and product across the geographical nodes, to ensure development of pan-Arctic products as needed;
· Ensuring Promoting[footnoteRef:1] the establishment and sustained operation of regular RCOF activities and promoting national COFs; [1:  noting that hosting COFs is not a mandatory function for RCC designation, but widely recognized as useful for capacity development of the scientists in a new system, and for interaction with users] 

· Coordinating the pan-Arctic cross-node activities including provision of LRF using an MME approach with products of relevance for the whole Arctic (e.g., sea ice))
· Providing oversight and guidance on PRCC outreach efforts;
· Promoting WIS compliance in all PRCC activities, and fostering the role of the geographical nodes to become WIS DCPCs;
· Providing oversight on adherence to WMO principles on the exchange of data and products;
· Etc.

2. Each node would have the following responsibilities for the Arctic PRCC:
a. Technical
·  Each node would undertake all[footnoteRef:2] mandatory RCC functions for its geographic domain and would undertake a number of highly recommended or other functions as required for the geographical domain of the node (i.e. each node would be multi-functional RCCs for their sub-region). As many functions with pan-Arctic applicability as possible are encouraged.  [2:  It is not required that an RCC have the capability to develop/conduct lrf, but it must be able to interpret, assess LRF products and disseminate to and get feedback from its users.] 

· Contributing data, methodology and expertise for development and provision of seamless pan-Arctic products and services.
· Hosting a web site/portal pertinent to and in the language(s) of the geographic domain for RCC products.
b. Administrative and coordination
· Managing the relationship with the lead PRCC agency in terms of responding to requests for input and services, providing and responding to feedback;
· Contributing to problem solving and coordination of the PRCC as a whole;
· Participating in and conducting meetings on cooperation, outreach, and on technical matters;
· Hosting Promoting regular RCOFs for the geographic domain and promoting national COFs;
· Establish a Climate Watch System for the geographic domain and participate in the pan-arctic climate watch system;
· Ensuring WIS compliance of the node, and seeking the status of WIS DCPC;
· Adhering to WMO principles for the exchange of data and products;
· Arrange for/coordinate activities to establish the financial and human resources necessary to meet any PRCC requirements not otherwise covered through ongoing national or institutional mandates;
· Etc.

3. Each Consortium Member would have the following responsibilities for the Arctic PRCC:
a. Technical
· Accessing, tailoring and applying the products developed through PRCC activities and ensuring their provision to national user communities through website and other means as required;
· Contributing data, methodology and expertise for development and provision of seamless pan-Arctic products and services;
b. Administrative and coordination
· Supporting the PRCC system as requested by the nodes and lead centre (requests for input, feedback, data, product, expertise, etc);
· Supporting implementation of national and sub-national COFs;
· Adhering to WMO principles for the exchange of data and products;
· Conduct national networking with potential contributors to the RCC activities (e.g. academic institutions, other government agencies, etc) to seek sources of data and products;
· Conduct national networking with user communities to ensure effective dissemination of climate information and collection of (and response to) their feedback;
· Dedicate the human and financial resources to any new work that would be required to fulfil the RCC responsibilities and to ensure the PRCC is effective and meets the WMO standards for designation.
· Etc.




Possible to include would be the mechanics of how this complex system will operate, e.g.:

· Describe how the Lead and the nodes will communicate with each other and share data, products, feedback, etc. It could be through posting their stuff for others to pick up from web sites, or something more active. There could be video and teleconferencing. There could be automated pick-up systems (when something is posted by a node, it is automatically linked to the primary portal). Etc.
· Describe the process for making objective consensus-based LRF products.
· Describe possibilities to factor Traditional Knowledge into the development of some of the RCC outputs (perhaps specifically the consensus statements);
· Describe where data will live (in national, academic and other databases, to be discovered through WIS approaches? Creation of a central pan-arctic dataset with metadata?)
· Clarify the users for each node – number one being the NMHSs in the geographic domain, but the domain may specify other users. The methods for interacting with, communicating with users, and definition of the responsibilities of the PRCC, each node of the PRCC, and each member of the PRCC should be spelled out.
· Describe how the main PRCC portal and node portals will handle languages of products and information. Will there be one or more common languages identified for the whole PRCC pan-arctic domain?
· What is the pan-Arctic domain for PRCC purposes? AMAPs geographical coverage extends from the High Arctic to the sub Arctic areas of Canada, the Kingdom of Denmark (Greenland and the Faroe Islands), Finland, Iceland, Norway, the Russian Federation, Sweden and the United States, including associated marine areas: http://www.amap.no/about/geographical-coverage
But the map at this site appears to not cover all of the possibly relevant landmasses of Norway, Finland, Sweden, RF, Canada etc. within the boundary. The area to be covered by the RCC will dictate data and products offered by the countries in the PRCC domain. Is it the wish for the PRCC to develop and provide PRCC products including for the landmasses of the contributing countries, and to what extent?
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