WORKSHOP ON PUBLIC WEATHER SERVICES
(Nairobi, Kenya, 4-8 February 2019)
Provisional Programme
(Updated on 25/01/2019)
	Date
	Time
	Agenda Items
	Who

	4 February 2019 (Monday)
	09:00 – 12:30
	Item 1: Opening/welcome
Item 2.1:  Working Arrangements
Item 2.2: Workshop objectives and outline

Item 3: Presentations by participants: 
· weather warning dissemination, challenges and gaps
	Host/WMO
Host

All PWS Participants


	
	14:00-17:00
	· Practical Session: Summarizing national Service Delivery gaps 
Item 4: Impact-Based Forecast (IBF): The case of UK Met Office
	
Chris Tubbs

	5 February 2019 (Tuesday)
	09:00-12:30
	· Session on gathering customer/stakeholder requirements (interactive)
	Chris Tubbs

	
	[bookmark: _GoBack]14:00-17:00
	· Introduction to IBF: Interactive IBF Exercise introducing exploring the concept of vulnerability/exposure and how this relates to risk
	Chris Tubbs


	6 February 2019 (Wednesday)
	09:00-12:30
	·  IBF exercise continued, introducing impact tables for heavy rainfall in participants countries
	Chris Tubbs

	
	14:00-17:00
	· User perspective: Presentation by a Disaster Manager on services provided by NMHSs
· Presentation by media expert on working with NMHSs
	TBD-Kenya

	7 February 2019 
(Thursday)
	09:00-12:30
	Item 5: Introduction to Common Alerting Protocol (CAP)
	Kieran Commins (Met Éireann, Ireland)

	
	14:00-17:00
	·  Implementation of the CAP standard
	Kieran Commins 

	8 February 2019 
(Friday)
	09:00-12:30
	· CAP (continued)
Item 6: NMHSs’ participation in WMO global platforms for service delivery
	Kieran Commins 
S. Muchemi

	
	14:00-17:00
	Item 7: Work plans: Country perspectives on implementing IBF and CAP
Item 8: Workshop evaluation
	S. Muchemi

All participants


	Daily Breaks
	10:30-11:00
	Morning Coffee
	

	
	12:30-14:00
	Lunch Break
	

	
	15:30-16:00
	Evening Coffee
	



