
	WORLD METEOROLOGICAL ORGANIZATION

COMMISSION FOR BASIC SYSTEMS
OPAG on DPFS

IMPLEMENTATION COORDINATION TEAM
Exeter, UK, 23 – 27 May 2016

	
	CBS-DPFS/ICT /Doc. 2.1(2)

(26.IV.2016)

_______

Agenda item : 2

ENGLISH ONLY


EXPLANATORY MEMORANDUM TO THE PROVISIONAL AGENDA

1.
OPENING 

The meeting of the Implementation Coordination Team (ICT) on Data-Processing and Forecasting Systems (DPFS) will be opened by its Chairperson, Mr Ken Mylne (UK), at 09.30 hours on Monday, 23 May 2016, at the Met Office, in Exeter, UK.  It is expected that the opening will be addressed by the Permanent Representative of the United Kingdom of Great Britain and Northern Ireland with WMO or a deputy, and from a representative of the WMO Secretary-General.

2.
ORGANIZATION OF THE MEETING

2.1
Adoption of the agenda 

The Chairperson will invite the Team to consider the provisional agenda, with the view to its adoption.

2.2
Working arrangements 

The Team will agree on the details concerning the organization of its work, including the working hours and any other practical session arrangements. The documentation for the meeting and the meeting itself will be in English. A Documentation Plan (INF. 1) has been developed to assist participants to prepare for the meeting, which has been posted on the WMO Web site at:

http://www.wmo.int/pages/prog/www/BAS/CBS-meetings.html 
linked to the banner for the meeting.  Participants are highly encouraged to prepare and submit documents against assigned agenda items in advance of the meeting so that they can be made accessible to all participants at the above-mentioned Web site.  All are welcomed to provide input to any agenda item.  

3.
INTRODUCTION AND BACKGROUND 

3.1
Review of decisions of the WMO governing bodies related to the OPAG on DPFS

3.2
WMO Strategic Plan for 2016-2019, including high priority areas
3.3
Overview of recent strategic activities including Seamless DPFS and CBS-MG meetings
The Team will be presented with background information related to the OPAG on DPFS, including recalling the relevant decisions of the WMO governing bodies, which defined a direction for the work and activities of the OPAG on DPFS, the WMO Strategic Plan for 2016-2019, and an overview of recent strategic activities, including seamless DPFS and CBS-MG meetings.  The Team will be invited to comment and advise on follow-up actions, and to consider them during discussions under the relevant agenda items.

4.
REVIEW PROGRESS ON THE OPAG-DPFS’ ACTIVITIES
4.1
Severe Weather Forecasting 

4.2
Operational Weather Forecasting Process and Support (OWFPS)

4.3
Operational Prediction from Sub-seasonal to Longer-time Scales (OPSLS)

4.4
Emergency Response Activities

The Team will be presented with reports by the Chairpersons of the Expert Teams on the outcomes of their meetings, and will review progress with the view of developing the DPFS work programme for the next intersessional period, under agenda item 6.
5.
COOPERATION WITH OTHER WMO PROGRAMMES ON SPECIFIC ACTIVITIES (those not addressed in item 4)
5.1
With PWS on Service Delivery and Impact- and Risk-based Forecasting

5.2
With WIGOS on quality of surface observations

5.3
With SAT and AeM on Space Weather

5.4
With OBS and CLW (HWR and WCAS) on the Revision of WMO/TN-No. 170

5.5
With WIGOS and WWRP on GIPPS (Global Integrated Polar Prediction System)

5.6
Any other activity

Under this agenda item, the Team will discuss contributions by the OPAG on DPFS to activities that are carried out in collaboration with other WMO programmes.

6.
PROPOSED OPAG-DPFS WORK STRUCTURE AND PROGRAMME FOR 2016-2019
6.1
Alignment to CBS Management Group decisions and Cg-17 directions, taking into account the OPAG-DPFS 10-year plan
6.2
Top Level Objectives 

6.3
Milestones and deliverables

6.4
Terms of reference for the OPAG-DPFS and its subsidiary structure (description, expected outcomes, key activities, timelines/milestones, participants, and task leader(s), including joint activities with other WMO programmes)
Under this agenda item, the Team will discuss the alignment of its work structure and programme to CBS Management Group decisions and Cg-17 directions, taking into account the OPAG-DPFS 10-year plan, develop Top Level Objectives (TLOs) for the OPAG on DPFS and its Expert Teams (ETs).  The Team will also identify Task Teams that should be established to carry out the work programme of the OPAG on DPFS (with clear indication of the expected outcomes, key activities, timelines/milestones and participants), which are led by the OPAG on DPFS (in case of joint Task Teams).  
7.
MANUAL ON THE GDPFS (WMO-No. 485)

7.1
Proposed structures for GDPFS Centres

7.2 
Progress and plans for completion of the new Manual

The Team will be informed of the status of the comprehensive revision of the Manual on the GDPFS (WMO-No. 485).  Noting that the new Manual introduces a number of changes to the current procedures, the Team will propose structures for GDPFS Centres, and will discuss plans for the completion of the new Manual.
8.
ANY OTHER BUSINESS (AOB)
The Team may consider any other issues requiring actions or discussion by the ICT-DPFS.

9.
CLOSING

The meeting of the Implementation Coordination Team on Data-Processing and Forecasting Systems (ICT-DPFS) is estimated to close at 17:00 on Friday, 27 May 2016.

