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PROVISIONAL ANNOTATED AGENDA

1.
OPENING 

The Registration for the Meeting of the Regional Subproject Management Team (RSMT) of SWFDP-Bay of Bengal (BoB) will start at 09:00 hours on Monday, 11 November, 2017 at the Janaki Hotel and  the opening of the RSMT Meeting will be held at 09:30 hours on the same day.  
Opening and welcome remarks are anticipated to be made by the representatives of the relevant ministry, Sri Lanka NHMS, and the WMO Secretariat.  
2.
ORGANIZATION OF THE MEETING

2.1
Adoption of the agenda 

The RSMT will be invited to adopt agenda of the meeting. A provisional agenda is made available to the participants for consideration and adoption. The agenda along with other working documents are also made available on WMO website.
2.2
Working arrangements 

The meeting will agree on the details concerning the organization of its work, for example, the working hours and any other practical session arrangements including considering the following breaks:

Morning coffee/tea:    10:30-11:00 hours
Daily Lunch break:     12:30-14:00 hours
Afternoon coffee/tea: 15:30-16:00 hours
The documentation for the meeting and the meeting itself will be in English.  A Documentation Plan (INF. 1) including provisional annotated agenda and other working documents have been developed to assist participants to prepare for the meeting, and the same have been posted on WMO website at the following link:
http://www.wmo.int/pages/prog/www/BAS/SWFDP-BoBRSMT.html
All participants are requested to provide input (power point or document) on assigned agenda items. In addition they are also welcomed to provide input to any other relevant item(s) as deems appropriate.  
3.
SEVERE WEATHER FORECASTING DEMONSTRATION PROJECT (SWFDP)
3.1
SWFDP status, overall progress and summary of experience 
The meeting will review the progress of SWFDP in general and especially SWFDP-BoB since organization of its technical planning workshop in New Delhi in January 2012. Later, the meeting will consider the information to review and update the Regional Subproject Implementation Plan (RSIP) for SWFDP-BoB.

3.2
SWFDP Guidebook for Planning Regional Subprojects (2016 version) and implications for SWFDP-Bay of Bengal (BoB)

The meeting will be presented the “SWFDP Guidebook for Planning Regional Subprojects towards implementation of a mechanism to strengthen operational centres” as updated by the CBS Steering Group of SWFDP in 2016. The Guidebook is available on WMO website at the following link:

http://www.wmo.int/pages/prog/www/swfdp/index_en.html
Later the meeting will consider the guidelines to review and update the RSIP for SWFDP-BoB as appropriate.
4.
SWFDP’s CASCADING FORECASTING PROCESS: PROGRESS AND FUTURE DIRECTION
4.1
Global Centres’ contributions (including in-kind) and updates on their future directions 
The representatives of contributing global centres including ECMWF, IMD (supported by NCMRWF and INCOIS), JMA, UKMO, CMA and KMA  will brief the meeting on their contributions (including in-kind contributions) for SWFDP-BoB and will provide updates on their future directions to benefit the subproject. 

The meeting will review the reports of global centres and will consider the information to update the RSIP for SWFDP-BoB as appropriate.
4.2
Regional Centres’ contributions (including in-kind) and updates on their future directions 
The representative of RSMC New Delhi will inform the meeting on its contributions (including in-kind contributions) for SWFDP-BoB. He will also update on RSMC’s future directions to benefit the subproject. The meeting will also review the project website i.e. RSMC New Delhi web portal for SWFDP-BoB (http://nwp.imd.gov.in/mme/fdp-bob/login.php) and the template of the ‘Daily Severe Weather Forecast Guidance product’ issued by RSMC New Delhi for NMHSs through project website.
The meeting will review the report of RSMC New Delhi and will consider the information to update the RSIP for SWFDP-BoB as appropriate.
4.3
National Meteorological Centres’ reports on SWFDP implementation at national levels 
The representatives of Bangladesh, Bhutan, India, Maldives, Myanmar, Nepal, Pakistan, Sri Lanka and Thailand will inform the meeting on their operational systems and services delivery status including on usefulness of NWP including EPS products and RSMC Guidance made available through SWFDP-BoB website (http://nwp.imd.gov.in/mme/fdp-bob/login.php) in improving severe weather forecasts and warning services at national and local levels. They will also inform the meeting how SWFDP-BoB has been contributing (or can contribute) for enhancing the weather forecasting processes, and to improve the provision of weather services and delivery of warning services to users especially the target user groups (i.e. general public, media, and disaster management and civil protection agencies) for improved decision making processes and DRR activities in their respective countries. They may also inform the meeting on assessment of NWP and Guidance products, forecast verification, clients/users’ feedback, as well as on other ongoing projects impacting their operations.  
The meeting will consider the above information to update the RSIP for SWFDP-BoB as appropriate.

5.
SATELLITE DATA AND PRODUCTS FOR NOWCASTING IN RA II INCLUDING ESPECIALLY FOR SWFDP-BoB
The issuing of warnings of imminent threat (in the first few hours of very short-range forecasting) requires specific tools, and such tools are even more important for sub-regions having limited radar coverage. Therefore, the latest and useful products generated by satellite data-processing systems for nowcasting and very short-range forecasting are highly desirable for the effective implementation of SWFDP-BoB.  In this context, the meeting will be presented with a brief report by IMD, CMA and WMO on availability of satellite data and products for nowcasting and very-short range forecasting in RA II including especially for SWFDP-BoB. 
WMO has published “Guidelines for Nowcasting Techniques (WMO-No 1198)” to help NMHSs with information and knowledge on how to implement a nowcasting system  with available resources on hand and the current state of science and technology. The publication is available on WMO website at the following link:
https://library.wmo.int/opac/doc_num.php?explnum_id=3795
The meeting will consider this information in updating the RSIP for SWFDP-BoB as appropriate.

6.
SWFDP SYNERGY WITH FFGS IN THE SUB-REGION
The meeting will be briefed on the development of Flash Flood Guidance System (FFGS) in the sub-region. The meeting will also discuss synergies and linkages between SWFDP and FFGS and the role of RSMC New Delhi and NMHSs in FFGS implementation and operations in the sub-region. The linkages between SWFDP and FFGS are highly important and relevant to promote Multi-Hazard Early Warning Services (MHEWS) in the sub-region and provide operational support for MHEWS. 
The meeting will consider the information to update the RSIP for SWFDP-BoB as appropriate.


7.
PUBLIC WEATHER SERVICES (PWS) DELIVERY AND WARNING SERVICES 

Delivery of public weather services (PWS) and warning services by NMHSs is important component of SWFDP. Under this agenda item, the meeting will review PWS aspects of SWFDP which also involve implementation of the following: WMO Strategy for Service Delivery (approved by Cg-16 (2011)); Multi-hazard Impact based forecasts and warnings (IBFW); and use of Common Alerting Protocol (CAP) in dissemination of warnings. 

The publication “WMO Strategy for Service Delivery and its Implementation Plan (WMO-No 1129)” is available in several languages including English at the following link:
https://library.wmo.int/opac/index.php?lvl=notice_display&id=16002#.Wbznf7IjHIU 

The “WMO Guidelines on Multi-hazard Impact-Based Forecast and Warning Services (WMO-No 1150)” is also available on WMO website at the following link:
https://library.wmo.int/pmb_ged/wmo_1150_en.pdf

The meeting will consider the information to update the RSIP for SWFDP-BoB as appropriate.
8.
SWFDP DATABASE: NMHSs’ REPORTING MECHANISM
Under this agenda item, the meeting will be informed about SWFDP database which provides on-line reporting mechanism for the SWFDP participating NMHSs for submission of their quarterly progress reports after start of demonstration phase. The SWFDP database has been developed using WMO’s Country Profile Database (CPDB) platform. The designated SWFDP focal point in each NMHS (who is also member of RSMT) can easily access to the SWFDP database (https://www.wmo.int/cpdb/login) using his/her unique log-in details for submission of reports. 
The SWFDP progress reports by NMHSs should contain information on verification of severe weather forecasts and warnings, clients feedback, evaluation and usefulness of NWP products, outcome of case studies etc. The feedback received from NMHSs is useful for the contributing global and regional centres to improve their NWP systems and SWFDP’s ‘cascading forecasting process’. The meeting will use the information to review and update the RSIP for SWFDP-BoB as appropriate.
9.
IMPLEMENTATION OF THE SWFDP IN BAY OF BENGAL
9.1
SWFDP training programme
The meeting will be briefed on the SWFDP training programme for the capacity development of NMHSs in Bay of Bengal and to improve their engagement with the targeted users including disaster managers and media personnel. The meeting will be invited to review the training requirements under the sub-project especially taking into consideration national and sub-regional needs.

9.2
Regional Subproject Management Team (RSMT) of SWFDP-BoB
The meeting will review the regional subproject management system and in particular the responsibilities of the members who are appointed to the Regional Subproject Management Team (RSMT) by participating countries and centres. Membership and the Chairperson (and co-chairperson, if required) will be confirmed.
9.3
SWFDP-BoB Demonstration phase and role of participating centres – decision by RSMT
The meeting will be invited to consider and review the requirements and issues to move the SWFDP-BoB to its next level i.e. demonstration phase which is long waited pending decision by the RSMT. Based on the reports by all NMHSs and centres, the meeting will decide about the time line of the demonstration phase. 
The meeting will consider the information to review and update the RSIP for the SWFDP-BoB. 
9.4
The Regional Subproject Implementation Plan (RSIP)
Considering outcomes of discussions under previous agenda items and based on guidelines provided in the SWFDP Guidebook on Planning Regional Subprojects towards implementation of a mechanism to strengthen operational centres (agenda item 3.2 above), the meeting will be invited to review and update the RSIP for the SWFDP-BoB.

10.
REVIEW OF THE MEETING REPORT
Under this agenda item, the meeting will be invited to review the Report of the Meeting of the RSMT of SWFDP-BoB.
11.
ANY OTHER BUSINESS (AOB)

