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Status of the SWFDP in the South Pacific

(Submitted by James Lunny)

Summary and purpose of document

This document provides a brief overview of progress of SWFDP in the South Pacific and issues that require attention.
Action Proposed  

The meeting is invited to consider what specific steps need to be taken for the transition of regional projects from the Demonstration to the Operational Phase.
Reference:
· ‘Meeting of the RSMT for the SWFDDP for subproject RA V’ final meeting report, Wellington,
April 2009 at http://www.wmo.int/pages/prog/www/CBS-Reports/documents/FinalReport.doc
· ‘Meeting of the RSMT for the SWFDDP for the South Pacific Islands’ final meeting report, Wellington, November 2010 at http://www.wmo.int/pages/prog/www/CBS-Reports/documents/Final_report_SWFDDP_Wellington_Nov2010.pdf
· ‘Meeting of the RSMT for the SWFDDP for the South Pacific Islands’ final meeting report’, Nadi, August 2013 at https://www.wmo.int/pages/prog/www/CBS-Reports/documents/Final_Report_SWFDDP-Fiji-August2013.pdf 

.

The first meeting of the Regional Subproject Management Team (RSMT) of the SWFDDP - South Pacific Islands took place in Wellington, April 2009. The Project started as a Pilot in November 2009 involving NMHSs from Solomon Islands, Vanuatu, Fiji and Samoa. Following the second RSMT meeting in Wellington, November 2010 the SWFDDP entered a Full Demonstration phase with the addition of five other participating countries: Kiribati; Tuvalu; Tonga; Niue; and Cook Islands. After nearly three years running in the Full Demonstration phase, the third RSMT meeting took place in Nadi, August 2013 to evaluate overall progress and determine what should happen next and whether the Project was in a position to transition to Phase 4, the Operational Phase. The meeting agreed that the Project was not ready to enter Phase 4 and decided on a set of criteria to be implemented by each participating NMHS. The criteria are being evaluated as part of the six monthly Progress reports; they are:
· An appropriate non-TC warning system is implemented and operating smoothly;
· Severe weather and wave forecasts & warnings are being verified using the spreadsheet specially designed;
· At least one case study per year is completed;
· All SWFDDP progress reports completed in full before the deadlines prescribed (six monthly); and
· Demonstrate on a continuing basis that the relationships between NMHSs and Disaster

Management and Civil Protection Authorities (DMCPAs), the media and the public are strong and healthy, with regular communications before, during and after severe weather events

It has been a challenge for the participating NMHSs to meet the criteria. Further, besides anecdotal evidence, it has been difficult to obtain information about: the value of the contribution of RSMCs; and the value of the products supplied by global centres. A full evaluation of the Project is now due along with a fourth RSMT meeting.

A challenge lies in the transfer of overall management and coordination of SWFDDP outside the WMO Secretariat. The Lead RSMC, RSMC Wellington will focus on the day-to-day operational requirements (production of South Pacific Guidance charts and the maintenance of the Project website, MetConnect Pacific) while some other body would need to take responsibility for the overall management and coordination of Project activities including organisation of resources for future training, meetings and upgrades to MetConnect Pacific.

There continues to be sustainability issues especially in relation to long-term funding for training and the ongoing redevelopment of the Project website.
The presentation under item 4.2 at the SWFDP-SG meeting, March 2016, will summarise the progress made since the third RSMT and issues that need to be addressed before the SWFDDP can progress to the Operational Phase.






