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EXPLANATORY MEMORANDUM TO THE PROVISIONAL AGENDA
1.
ORGANIZATION OF THE MEETING

1.1
Opening of the meeting

The meeting of the Commission for Basic Systems Coordination Group on Forecast Verification (CG-FV) will open at 9:30 a.m. Tuesday, 24 November 2009, at ECMWF Headquarters, Reading, UK.  The meeting will be opened by Mr David Richardson, Chairperson of the CG-FV.  Opening welcome and introductory remarks will be made by Mr Dominique Marbouty, Director of ECMWF, and the Secretariat.  

1.2
Approval of the agenda

The meeting will be invited to consider the provisional agenda with the view to its adoption.

1.3
Working arrangements for the meeting

The meeting will agree on the details concerning the organization of its work including the working hours.  The meeting’s documents will be available in English, and the meeting will be conducted in English.  A document plan (INF. 1) has been developed to assist participants to prepare for the meeting.  It is highly desirable that participants prepare and provide the requested documents in advance of the meeting (everyone is encouraged to provide input on all agenda items) so that they can be made accessible to all participants, at the WMO Web-site, linked to the banner for the meeting: 

http://www.wmo.int/pages/prog/www/BAS/CBS-meetings.html
Please prepare the documents with the cover sheet (template) that is available on the Web site, and send them to the WMO Secretariat; jmartellet@wmo.int, pchen@wmo.int  and pgomez@wmo.int .

A provisional list of participants (INF. 2) will be posted on the Web site.

2.
REVIEW TERMS OF REFERENCE of the Coordination Group on Forecast Verification.
The meeting will review the Group’s Terms of Reference as adopted at CBS-XIV (2009), as well as other relevant matters identified at CBS-XIV.  

3.
REVIEW STANDARD PROCEDURES as defined in WMO Manual on the Global Data Processing and Forecasting System in Attachment II-7, Table F: “Factors and methods used in standardized verification of NWP products”, for deterministic NWP models.

The meeting will consider the existing standard procedures for verification of deterministic models, as described in the WMO GDPFS Manual in Attachment II-7, Table F, noting also the direct implication for the Standard EPS Verification.  The meeting will discuss the purpose(s) for verification, and assess accordingly the relevance of the recommended procedures defined in the Manual.
4.
UPDATE THE STANDARD PRODEDURES FOR VERIFICATION with the aim to bring them up to date with state-of-the-art in NWP, to make them as simple and as easy to implement as possible.  
The Group will develop a proposal for an updated Standard Verification System more relevant to the evolving techniques and to the purposes to be achieved as discussed in item 3.  The meeting will recommend suitable revisions and updates to relevant sections of the Manual on the GDPFS.
4.1
Updating the current guidelines for verification of deterministic forecasts, which focus on upper‑air fields for global NWP forecasts
The task is to update the current guidelines for verification of deterministic forecasts, which focus on upper‑air fields for global NWP forecasts.  The status of this verification has been reviewed in the global NWP Centres and the current guidelines are (a) out‑of‑date, and (b) not implemented comprehensively or consistently at different Centres.  The Group will  discuss and propose solutions. 

4.2
Extending the operational verification to include some surface parameters
The next task is to consider how to extend the operational verification to include some surface parameters.  This will not be straightforward to achieve for verification of global fields.  The Group has to consider the technical issues of availability and QC of observations, the use (or not) of analyses for verification as well as the choice of verification methods.  Tthe meeting will discuss the problem and issues and establish a work plan for the CG-FV members to develop some guidelines in this area.

5.
ESTABLISH A CONSISTENT IMPLEMENTATION PROCESS of the Verification System across participating Centres.  

The meeting will develop a proposal that defines an implementation process for all the concerned GDPFS Centres.  It will give special attention to the interpolation and the use of properly agreed climatology and observational data sets. The process should be designed in such a way that it should encourage all relevant Centres to implement the production of verification scores in the standardized way, which will facilitate reliable comparison of outputs among these Centres.  

6.
DEFINE GUIDANCE on how to implement the Verification System.
The meeting will work at defining guidance for implementing the updated verification system, at the level of an NWP production Centre, for its own interest, and also for the benefit of other Centres across the GDPFS, for comparison and collaborative improvement of NWP performance.
7.
CONSIDER ESTABLISHING A LEAD CENTRE FOR DETERMINISTIC NWP VERIFICATION - Define its essential functions
In a similar way to what has already been established in the GDPFS for EPS and LRF, the meeting will make proposals for establishing a Lead Centre for Deterministic NWP Verification (LC-DNV).  The meeting will define its essential functions, and in particular, its obligations towards WMO Members, and the expected WMO Members contributions to the LC-DNV.
8. 
OTHER BUSINESS
The meeting will discuss other business arising.
9. CLOSING
The meeting is anticipated to close at 5:00 pm on Thursday 26 November 2009.
------------------
