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ORIGINAL:  ENGLISH


PROVISIONAL AGENDA

1.
OPENING
2.
ORGANIZATION OF THE WORKSHOP
2.1
Adoption of the agenda

2.2
Working arrangements

3.
INTRODUCTION TO SEVERE WEATHER FORECASTING DEMONSTRATION PROJECT (SWFDP)
3.1
Overall Framework

3.2
Summary of experience and progress of SWFDP – Southern Africa
3.3
Synergy with Pilot Project on Numerical Weather Prediction (NWP) support to National Meteorological and Hydrological Services (NMHSs) in Regional Association II (RA II, Asia)
3.4
Synergy with the Typhoon Committee activities in RA II 
3.5
Status of the Global Data-processing and Forecast System (GDPFS) in RA II

3.6
Status of the Public Weather Services activities in RA II
4.
SEVERE WEATHER FORECASTING IN SOUTHEAST ASIA 


(CAMBODIA, LAO PEOPLE’S DEMOCRATIC REPUBLIC AND VIET NAM)
4.1
Severe weather forecasting and warning services, including delivery and communication to the users
4.2
Current severe weather related initiatives
5.
CASCADING FORECASTING PROCESS: ROLES OF PARTICIPATING CENTRES
5.1
Global Products: China Meteorological Administration (CMA), Japan Meteorological Agency (JMA) and Korea Meteorological Administration (KMA)
5.2
Regional: Hong Kong Observatory (HKO) China, RSMC Tokyo (Typhoon) and Regional Specialized Meteorological Centre (RSMC) Dew Delhi (TC)
5.3
National Meteorological Centres
6.
PLANNING A RA II REGIONAL SUB-PROJECT
6.1 Specific goals and objectives to improve forecasting and delivering Public Weather Services
6.2 Organizational framework (the regional sub-project management team)

6.3 Technical components (roles, guidance, products, routines, etc.)

6.4 Timetable for planning and development of an Implementation Plan

7.
ANY OTHER BUSINESS
8. CLOSURE OF THE WORKSHOP
