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Explanatory Memorandum to the Provisional Agenda  
1.
OPENING OF THE WORKSHOP

The Severe Weather Forecasting Demonstration Project (SWFDP) Development for Southeast Asia Workshop will be opened on 2 February 2010, 0900 hours at the Hoa Binh Hotel, 24 Ly Thuong Kiet, Ha Noi, Viet Nam.  
2.
ORGANIZATION OF THE WORKSHOP
2.1
Adoption of the agenda


The provisional agenda will be submitted to the workshop participants for consideration and adoption.
2.2
Working arrangements

The workshop will accept nominations from the participants, and decide who will act as the Chairperson for the meeting.  The participants will agree on details concerning the organization of their work including working hours.  The documentation and presentations will be available and conducted in English only.  As much a feasible, participants are encouraged to submit relevant documents to the Secretariat; these documents will be posted on the WMO Web site at: 

http://www.wmo.int/pages/prog/www/BAS/DocPlan_RAII-WS-SWFDP.html 
3.
INTRODUCTION TO SEVERE WEATHER FORECASTING DEMONSTRATION PROJECT (SWFDP)
3.1 Overall Framework

The Secretariat will inform the meeting of the WMO SWFDP framework, including guidance from the Commission for Basic Systems (CBS), and the basic documents: “SWFDP Overall Project Plan (2008)”, and “SWFDP Guidebook for Planning Regional Subprojects (2008)”.  
3.2 Summary of experience and progress of SWFDP – Southern Africa 

The participants will be briefed on the development and progress of the SWFDP in the southern African region (“SWFDP – Southern Africa”), since its first implementation in 2006.  Participants are invited to consider this information to help formulate a possible implementation of a SWFDP regional project for southeast Asia.  (P. Goolaup)  
3.3 Synergy with initiatives within Regional Association II (RA II, Asia), particularly with reference to activities under the RA II WGDRS (Working Group on Disaster Reduction and Service Delivery)

The participants will be briefed on the relevant development plans in RA II, including the goals and status of the planning of the Pilot Project on NWP support in RA II, as well as capacity-building needs in the course of upgrading NMHS facilities in southeast Asia.  The participants are invited to consider such information to help formulate a possible implementation of a SWFDP regional project for southeast Asia.  (E. Lai)
3.4 Synergy with Typhoon Committee activities in RA II 

The participants will be briefed by the representative of RSMC Tokyo on the relevant activities of the Typhoon Committee (RA II), and are invited to consider this information to help formulate a possible implementation of a SWFDP regional project for southeast Asia.  (E. Lai / Y. Honda)

3.5 Status of the Global Data-processing and Forecast System (GDPFS) in RA II


The participants will be briefed by the Theme Leader in NWP Systems and Products for RA II, on the status of the GDPFS in RA II, and are invited to consider this information to help formulate a possible implementation of a SWFDP regional project for southeast Asia.  (Y. Honda)

3.6 Status of the Public Weather Services activities in RA II.


The participants will be briefed by the Secretariat on the status of PWS activities in RAII. The information presented at the workshop will describe a number of PWS projects and activities in RAII including the RAII pilot project on the provision of city specific forecasts, WWIS and SWIC which will bear relation to the proposed SWFDP in the Region.  (H. Kootval) 
4. SEVERE WEATHER FORECASTING IN SOUTHEAST ASIA


(CAMBODIA, LAO PEOPLE’S DEMOCRATIC REPUBLIC, AND VIET NAM)
4.1 Severe weather forecasting and warning services, including delivery and communication

to the users


The representatives of Cambodia, Lao (PDR), and Viet Nam will be invited to present the present status of weather forecasting especially for severe weather, including warning criteria, and the means of disseminating and communicating such information with the user communities, especially the public and the disaster management agencies. The relationship with the media will also be presented by these representatives.  
4.2 Current severe weather related initiatives

The participants will share information about any other relevant developments or ongoing activities related to severe weather.  The meeting is invited to consider this information to help formulate a possible implementation of a SWFDP regional project for southeast Asia.  (All)
5.
CASCADING FORECASTING PROCESS: ROLES OF PARTICIPATING CENTRES
5.1
Global Products Centres: China Meteorological Administration (CMA), Japan Meteorological Agency (JMA) and Korea Meteorological Administration (KMA)


Representatives of these centres will inform the meeting of the general features of its global and regional NWP production systems, including the kinds of NWP/EPS products that could be provided to the project, with focus on severe weather monitoring and forecasting.  

5.2
Regional Centres: Hong Kong Observatory (HKO) China, RSMC Tokyo (Typhoon) and Regional Specialized Meteorological Centre (RSMC) New Delhi (TC)

Representatives of these centres will inform the meeting of the general features of its (regional or limited-area) NWP production system(s), relevant observational datasets (e.g. satellite-based), that could be provided to the project, relevant to severe weather monitoring and forecasting.  The workshop will consider the information to help define specific roles of the regional centres in a possible implementation of a SWFDP regional project for southeast Asia.  
5.3
National Meteorological Centres  

Representatives of Cambodia, Lao (PDR), and Viet Nam will consider the information provided by the global products centres and regional centres, and each define what real-time products would be useful for enhancing the weather monitoring and forecasting processes, to improve the provision of public weather and warning services in their respective countries.  
6.
PLANNING A RA II REGIONAL SUB-PROJECT

6.1 Specific goals and objectives to improve forecasting and delivering Public Weather Services

The participants will discuss the NWP and weather forecasting (DPFS), and the public weather Services (PWS) components and their specific goals and objectives, with reference to the guidelines on the planning and implementation of a SWFDP (i.e. the “SWFDP Guidebook on Planning Regional Subprojects”), and develop recommendations on specific goals and objectives for a proposed project. 
6.2 Organizational framework (the regional sub-project management team)


The participants will develop a recommendation of an organizational framework for a proposed project, based on the guidelines from the Guidebook.  

6.3 Technical components (roles, guidance, products, routines, etc.) 

The participants will develop recommendations on the necessary technical components for a proposed project, based on the guidelines from the Guidebook.  

6.4 Timetable for planning and development of an Implementation Plan


The participants will develop recommendations on a time table for planning and development of a proposed project, based on the guidelines from the Guidebook.  

7. ANY OTHER BUSSINESS
Under this agenda item, the participants will be invited to discuss other issues that may have been brought forward during the workshop.

8. CLOSURE OF THE SESSION
It is expected that the workshop will close on Friday, 5 February 2010, late afternoon.

_____________
