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EXPLANATORY NOTE ON PROGRAMME SESSIONS
1. User Focus

Getting to know your users and respond to user requirements.
Outcomes: Recognize that the user should be the focus of service provision and delivery and that these services should be tailored to suit user needs.

2. Disaster Mitigation session
PWS in support of disaster prevention and mitigation.
Outcomes: Develop techniques to improve communication and coordination with partners.  Improved understanding of PWS role during hazardous events.

3. Communication skills
Coordinating communications before, during and after high-impact weather events.
Outcomes: Improved understanding of coordinating communications during high impact weather events.

4. Media Skills session
Skills for radio and TV interviews.  Making the most of TV and radio for delivering your service; Writing skills; View the training DVD produced by WMO.
Outcomes: Presentation of training DVD produced by WMO.  Develop skills and techniques for radio and TV interviews for routine interviews and high-impact weather events.

5. service delivery - framework
· Importance of PWS service delivery to users;
· WMO plan-service delivery; and
· Delivering services through the web.

Outcomes: Understand the importance of service delivery to ensure continued relevance of NMHS’ to user communities.  Understand the potential of delivering services via the internet, and associated issues.

6. Public Education and Outreach 

Raising awareness and educating users about PWS services.

Outcomes: Appreciate the importance of public education programs.  Develop techniques on raising the profile of PWS services.  Presentation of WMO guide on public education and outreach.

7. Seasonal Forecast Outlooks
Seasonal forecast outlooks.
Outcomes: Awareness of projects related to Climate monitoring and data currently conducted in Africa.

8. Communicating uncertainty in forecasts

How to communicate probabilistic forecasts.
Outcomes: Learn how to understand and to communicate the uncertainty contained and expressed in various form in probabilistic forecasts applying to tropical cyclones or climate outlooks.
9. Service evaluation
Developing simple evaluating user perception of PWS services. Developing user-based questionnaires and surveys.
Outcomes: Understand the importance of service evaluation.  Develop techniques to produce user-based assessments for evaluating overall services provided to the public.
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