Second Quarter Summary of the SWFDP –PWS Aspects

(April – June 2009)
	
	Public Feedback
	Media Feedback
	Comments by C/PWS

	Botswana
	Following the press release issued to the media on the 5th June, the authority of the DMS in weather matters in Botswana is now assured .The public trust in the DMS in general has been enhanced as more positive feedback continue to reach the DMS offices right across the country.

Getting feedback on the impact of the warnings issued will not be an insurmountable challenge for the DMS. However, no efforts will be spared in trying to quantify all the feedback received through the use of user-assessment surveys.
	DMS continues to enjoy good relations with the media especially radio and Television who are our regular clients. Feedback from the media has also been positive and encouraging .Newspapers have now shown more interest in the good work the DMS is doing as indicated by the ever-growing demands for interviews and answers . 


	Public feedback: It is most encouraging to know of the increasing trust of the public in DMS.
Recommendation: Continue the good work. It is now a good time to start the survey mechanism to record public feedback.
Media feedback: comments above also apply to the media.

Recommendation: Continue to build and strengthen the positive relationship with the media.

General Recommendation: Bring cases for both media and public feedback to Pretoria in November to share with others.

	Lesotho
	Overwhelming response from peers in other Ministries because in the past people used to think we the NMHS was only guessing the forecast for the but now people believe in the Service and have acknowledged that this kind of skills are rare and deserve better rewards especially when the forecasters have to work odd hours. After every extreme weather event the public will always phone the Met. office as to what to expect next and when to expect it. The public has developed trust and feels the Service is committed to its work.
	NO formal survey has been done but the Met Service has gained recognition and is popular with most local radio stations. Now and again NMHS gets invited for live interviews as to what people can expect for the next coming season
	Public feedback: This response is most encouraging. 
Recommendation: Lesotho should try and get some formal surveys done even among the government departments and record these feedbacks formally. The experience should be shared with other countries in the November workshop.

Media feedback: The media response is also encouraging.

Recommendation: Formal contacts as well as informal ones as are obviously the case are highly encouraged to give the whole relationship a more business-like arrangement.

	Madagascar
	Public are interested in the warnings of events and they would like the Met Service to compare these events with other well-known events which occurred in their location. Some tour operators complain and want more precision, they assess that the severe weather conditions (rainfall, wind, wave) tend to be over-forecast. 


	No formal feed-back
	Public feedback Recommendation: Such feedback as those from tour operators should be taken seriously in the verification process and if they are persistent, they should be reported to the November workshop for discussion. 
Media feedback recommendation: The Met Service should take the first step towards media and be proactive in enquiring about their views and not wait until some feedback is provided.

	Malawi
	The public generally continue appreciating the weather forecasts. There were very few severe weather warnings issued during the period. The warnings were mainly on the expected cold spells and strong winds over Lake Malawi. The users of the Lake really appreciate the warnings of the expected occurrence of strong winds over the Lake during the months of May and June
	There was generally no feedback from the Media for the period due to few severe weather events. 

	Public feedback recommendations: These feedbacks should be documented formally, through a survey.
Media feedback recommendations: It is understandable that media is not too interested unless severe weather occurs but the quiet time is a good time to put in place coordination with them.

	Mauritius
	No severe weather warnings were issued during this period. NMHS is now working on a feedback form to be used to collect feedbacks from the general public. This form may be used as from next summer
	Nil. NMHS is still working to build relation with the media. A workshop with the media people has been proposed.
	Public feedback and recommendations: Excellent news about the survey form. 
Media feedback and recommendations: Workshop is an excellent idea.


	Mozambique
	
	
	

	Namibia
	
	
	

	Tanzania
	Mostly positive and appreciative of advisories issued. TMA is continuing to improve on the gaps identified from customer’s feedbacks
	No report.
	Public feedback and recommendations: The customer feedback is of great importance and it is good that TMA is taking it seriously. This should be shared at the November workshop. 
Media feedback and recommendation: TMA needs to take a pro-active approach to the media and not wait to be approached by them.

	Seychelles
	Again it still remains one on one through telephone, no surveys done yet, but is planned.
	We do communicate better now, and in cases of major event approaching we hold interviews or give press releases.
	Public feedback: Quiet times are the best times to start new activities. 
Recommendation: start the surveys.

Media feedback: Encouraging progress.

Recommendation: Use the media beyond hazardous events; they can be a good instrument for public education and outreach as well.


	South Africa
	
	
	

	Swaziland
	There are a number of specialized forecast products such as fire-weather forecasts, fog forecasting and seven-day forecast have also improved in terms of accuracy and relevance. There are a number of forest companies that the NMC provides with weather forecast and warnings. They depend on the daily forecast for their operations and planning. The general feeling from the companies is that the NMS’s weather forecast has improved significantly
	The NMS has a good relationship with the media but not very often do we get feedbacks from the media. The NMS is working toward establishing good links with the media.  These days the NMS is getting heeps of praises for providing more accurate weather forecasts and warnings timely with a good lead time, say four days
	Public Feedback: The feedback as given is more that from the stakeholders with special forecast needs rather than the general public. Still, it is good to know that the general feeling is that forecasts have improved. 

Recommendation: Try to get a more quantified assessment done with clear indicators as to the improvement of the forecasts.
Media Feedback: Recommendation

Encouraging reaction from the media but need to work more proactively to get the media feedback especially in case of high impact or severe weather.

	Zambia
	
	
	

	Zimbabwe
	The NMS has continued with its user assessment survey that was launched in the first quarter.
	The public relations desk which became operational in the first quarter of 2009 continued to engage the media and organised a half day media workshop to launch the WMO media kit in preparation of the WCC-3. Severe weather and disaster management issues were topical at this workshop. Thereafter meteorological personnel were given a fair amount of coverage in both the print and electronic media
	Public Feedback:

Recommendation
Share the survey and its results with other SWFDP participating countries (good opportunity will be during the workshop in Nov in Pretoria).

Media Feedback: Recommendation

Continue with using all opportunities to feed stories on weather and related issues to the media, including interviews especially during quiet times when they look for stories to fill in news programmes.


Overall observations and recommendation

From the analysis of the reports for the second quarter, it seems that some improvement has been achieved in establishing contacts with the media and general public. This was a quiet period and a good time to work on materials and plans to establish these linkages in preparation for the busy quarter ahead. There is still work to do on the side of NMSs and it is hoped that those countries that have indicated plans to do survey work will indeed start doing this soon. 
