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Summary and purpose of document

This document outlines the progress which has been made with the Severe Weather Forecasting and Disaster Risk Reduction Project in the South Pacific region (SWFDDP – RA V).
Action Proposed  

The meeting is invited to read this document and gain some insight into how the SWFDDP – RA V is progressing.
Introduction

A meeting of the regional (RA V) subproject management team for the SWFDDP was held at MetService New Zealand during April 2009 to develop an implementation plan.  Since then a good deal of effort has gone into setting up a website, adding South Pacific guidance tasks to forecasting shifts at the RMSC Wellington, and initiating various training activities among the South Pacific NMHSs in anticipation of the pilot phase of the project commencing in November 2009.  
Progress

Website
The website is expected to be fully supported from 1st November 2009.  Guidance from the UKMO MOGREPS is available through the website.  The ECMWF products are available as a link, but the user has to navigate away from the website.  NCEP products are likely to be made available in a similar fashion to the ECMWF products in the near future.  It is hoped that data will be received from JMA, but it is uncertain at this stage.
User Training
The training of the various NMHSs involved in the project has so far taken place in Samoa and Fiji and is currently underway for the Solomon Islands and Vanuatu.  The feedback from the target audiences has been very good.  Training course participants have especially liked the ensemble information and in particular the probability plots of whether a given weather element will exceed a threshold.  This may have been the first time some of the audience has been exposed to ensemble information.  The website itself has been praised, especially the ability to find everything in one place.

The aims of the trainers have been to show the NMHSs the merits of the website, give a brief NWP refresher, introduce the concept of ensembles and probabilistic forecasting, and to stress the importance of communication with the various disaster risk reduction agencies.  This approach has worked very well with good engagement from the audiences.

RMSC Training
The production of guidance has been worked into various forecast shifts at MetService New Zealand.  Workshops are currently being developed for the forecasters on how to produce the guidance and these will take place late October.  The aim here is to highlight areas of high impact weather with Tropical Cyclones being referred to the responsible TCWC.
Links with the THORPEX Southern Hemisphere Regional Committee (SHRC)

The SHRC has been a supporter of the establishment of this project, with members of the SHRC being involved from the outset.  It is likely that the SWFDDP-RA V may provide a future means for trialling new THORPEX GIFS-TIGGE products to assist in forecasting tropical cyclones and heavy precipitation, in addition to the operational EPS products already being made available and planned.

Summary

At the RMSC Wellington there is a drive to see this project implemented successfully.  The trainers have felt great enthusiasm in the NMHSs (Fiji and Samoa to date) for the project and it will be very interesting to see what sort of impact the guidance has on forecasting in the South Pacific.  In particular the use of ensemble based guidance is likely to change the way the various NMHSs both forecast severe weather and communicate those forecasts to the various disaster management centres and civil protection agencies.
