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Executive Summary

The eleventh session of the CBS Management Group (MG) was held in Geneva, Switzerland from 17 to 19 March 2010. The MG reviewed the activities of the OPAG since the fourteenth session of CBS (Dubrovnik, 2009) and agreed on the priorities on the activities of the OPAG before CBS-Ext.(2010). 
The MG considered the CBS involvement in the Global Framework for Climate Services (GFCS), in Capacity Building activities, in the Disaster Risk Reduction Programme (DRR), in the Quality Management Framework (QMF), and in the Group Earth Observations (GEO).

The MG planned the preparation of the CBS Operating Plan as a contribution to the WMO Strategic and Operation Planning. The MG considered arrangements for the organisation of Ext.(2010) and the Technical Conference before Ext.(2010) with the theme  “Demonstration of end-to-end services”.
The documents prepared for the meeting are available from: http://www.wmo.int/pages/prog/www/CBS/Meetings/MG-11/mg11_list_documents.html
General Summary of the work of the meeting

1. 
ORGANIZATION OF THE SESSION

1.1
Opening remarks

1.1.1
The eleventh session of the CBS Management Group (MG) was held in Geneva, Switzerland from 17 to 19 June 2009.  The session was chaired by the president of the Commission, Mr F. Branski.  The list of participants is given at the end of this report.

1.1.2
On behalf of the Secretary-General, Dr W. Zhang, Director of the Observation and Information Systems Department, welcomed the participants. He noted that the session was invited to review the progress in the works of the Commission taken since the fourteenth session of CBS in April 2009. The session was also invited to prepare the extraordinary session of CBS in Namibia in November 2010 (CBS-Ext.(2010)), as well as the Technical Conference that will be hold before this session. He stressed that, with a theme such as “end to end services”, the Technical Conference will be instrumental in showing how the basic systems and services, i.e. IOS, ISS, DPFS and PWS, contribute to providing better and better services to end users of the National Meteorological and Hydrological Services, particularly with a view to disaster risk reduction and the development and implementation of the Global Framework for Climate Services (GFCS).
1.1.3
The president of the Commission, Mr F. Branski, welcomed the participants. He stressed the importance of this session for the preparation of CBS-Ext.(2010) before Sixteenth WMO Congress in 2011. He noted that the session will review the past activities and will consider the priority activities before CBS-Ext.(2010) and Cg-XVI. The session will in particular consider the preparation of the CBS Operating Plan.
1.2
Adoption of the agenda

The agenda was adopted by the participants.  It is reproduced at the beginning of this report.

1.3
Working arrangements

The meeting agreed upon its working hours. The documents prepared for the meeting are available from http://www.wmo.int/pages/prog/www/CBS/Meetings/MG-11/mg11_list_documents.html.
4. IMPACT ON CBS ACTIVITIES AND PRIORITIES OF DECISIONS, GUIDANCE AND REQUIREMENTS FROM CONGRESS, EXECUTIVE COUNCIL, REGIONAL ASSOCIATIONS AND PRESIDENTS OF TECHNICAL COMMISSIONS SESSIONS

The session considered the action sheet of the sixty-first session of the Executive Council and of the fifteenth session of Regional Association VI.

5. CBS WORK PROGRAMME
3.1 World Weather Watch Programme
5.1.1 Integrated Observing Systems, including WIGOS
3.1.1.1. Dr Lars Peter Riishojgaard, and Dr Jochen Dibbern, chair and co-chair of the OPA-IOS respectively, presented the work carried out by the OPAG’s six expert teams (ETs) since the 10th session of the CBS Management Group. Three of the ETs have met (ET-AIR, ET-SBRSO and ET-EGOS), while the remaining three (ET-AWS, ET-SAT and ET-SUP) will hold their first meetings before the end of April 2010.

3.1.1.2. The Expert Team on Aircraft-Based Observations (ET-AIR), held its first meeting jointly with the WMO AMDAR Panel in November 2009. The main issue for the ET is the full integration of the AMDAR Programme into CBS and WWW structures as well as the integration of the AMDAR/Aircraft Observations into WIGOS. CBS-MG recognized that, for this to happen, AMDAR activities should be fully supported from the WMO regular budget and requested Secretariat to address this issue in the budget preparation for the next financial period. CBS-MG requested that priority should place on the harmonization of work plans of ET-AIR and the AMDAR Panel and on the development of standard practices for aircraft-based observation, especially those carried under WIGOS Pilot Project.
3.1.1.3. CBS-MG requested the Expert Team on Requirements and Implementation of AWS Platforms (ET-AWS) to keep under review Functional specifications for AWS.

3.1.1.4.  Expert Team on Evolution of the Global Observing System (ET-EGOS) met in December 2009 and focused on (a) reviewing progress on several activities related to Integrated Observing System, (b) reviewing progress on WIGOS, (c) Rolling Review of Requirements (RRR) process, (d) reviewing progress on studies through which real and potential changes to the GOS are assessed for their impact on NWP performance, and (e) reviewing and recording progress on the Implementation Plan for the Evolution of the GOS (EGOS-IP). In this regard, CBS-MG supported recommendations proposed by ET-EGOS (see CBS-MG-XI/Doc.3.1.1(1)), especially: (a) Renaming of the EGOS-IP, (b) Request to Members to conduct impact studies, (c) Establishment of an Expert Team on GRUAN operational procedures and regulatory material, (d) Establishment of an ad hoc team of experts between CBS and CAS for coordination of satellite data for atmospheric composition, (e) WIGOS Database, and (f) Encouragement of Members to provide high resolution upper air data, and requested OPAG-Chair to finalize those recommendations during the ICT-IOS (July 2010) and submit to CBS-Ext.(2010) for consideration.

3.1.1.5. The MG highlighted the need for a properly resourced WMO database for user requirements and observing systems capabilities to allow for regular update and maintenance. It preferred a web-based DB which could be interactively updated by members. A sustainable strategy for developing and maintaining the requirements and capabilities must be identified. These databases are core of the RRR process, underpin the work of ET-EGOS for the development and evolution of the GOS itself as well as WIGOS. CBS-MG tasked ICT-IOS with developing a proposal for implementing and maintaining these two databases for presentation at CBS-Ext.(2010).

3.1.1.6. The MG felt strongly that a more effective and complete representation of the Regional Associations was required at ICT-IOS meetings. Regional Associations were requested to nominate appropriate experts to the ICT-IOS meeting which could report on the progress with the implementation of the evolution of the GOS in Regions.

3.1.1.7. The first meeting of the newly established Expert Team on Surface-Based Remotely-Sensed Observation (ET-SBRSO) was held in November 2009 jointly with the CIMO Expert Team on Remote Sensing Upper-air Technology and Techniques. The joint meeting was a response to strengthen the cooperation between CBS and CIMO going from instruments to systems and network. The MG commended OPAG-IOS and respective ET chairs for this beneficial and positive cooperation and requested that it should be continued, as far as possible.

3.1.1.8. The MG agreed with the recommendations proposed by the ET-SBRSO (see CBS-MG-XI/Doc.3.1.1(1)). It requested OPAG-IOS to consult with CIMO to let the WMO Guidance Statement on Weather Radar/Wind Turbine Siting be approved, and requested Steering Group on Radio Frequency (SG-RFC) to accommodate proposed WMO Guidance Statement on Weather Radar/Radio Frequency Shared Spectrum Use into the final WMO statement.
3.1.1.9. The MG was briefed on the first version of the WIGOS Development and Implementation Strategy (WDIS, Version 0.1) and the updated version of the WIGOS Concept of Operations (CONOPS, Version 4.1). These two documents will be presented at the forthcoming third session of EC-WG/WIGOS-WIS (24-26 March 2010).

5.1.2 Information Systems and Services, including WIS
3.1.2.1 The MG noted that Member countries were experiencing difficulties in meeting the deadline of November 2010 to complete the migration of the data category 1 (SYNOP, TEMP, PILOT and CLIMAT) in accordance with the migration plan (see Appendix B of CBS-MG-XI/Doc. 3.1.2). The MG requested the Secretariat to dispatch a letter to the WMO Members after EC-LXII:

· Urging those Members not yet having developed or implemented their national migration plan to do so; 

· Inviting those Members having developed and/or implemented their national migration plan to assist other Members to do so, and to continue exchanging TAC and TDCF data in parallel when needed to ensure that all WMO Members continue accessing the observational data available on the GTS in the format they can use, waiting for further recommendation of CBS and decision by WMO Congress or EC on this question.

3.1.2.2 Noting that some RTHs had already offered to assist other countries in the migration to TDCF (see paragraph 5 of Appendix B of CBS-MG-XI/Doc. 3.1.2), the MG agreed to encourage all RTHs to facilitate the migration to TDCF, in particular by assisting countries in their zone of responsibility.
3.1.2.3 The MG endorsed the recommendations given in Appendix C of CBS-MG-XI/Doc. 3.1.2 and related to the coordination of WMO and OGC activities for the implementation of the programme described in Exhibit A of the WMO-OGC Memorandum of Understanding.
3.1.2.4 The MG invited the OPAG-ISS:

· To consider the establishment of an ad-hoc group of experts to consider issues related to the implementation and operation of the WIS part B (DAR) and develop recommendations to facilitate this implementation and operation in collaboration with other OPAG-ISS expert teams;

· To develop the real-time monitoring  activities with a view to identifying deficiencies in the exchange of data through the WIS (e.g. issues related on the routing of CLIMAT bulletins on the GTS as mentioned in paragraph 6.2 of the report of MG-10) and with a view to mitigating the possible deficiencies;

· To consider separating the quantitative monitoring of the availability of data and products, that involves both WIGOS and WIS, from the monitoring of the performance of the data transport network, that basically involves WIS;

· To add a core member in the membership of the ET-WISC to represent a potential GISC in Region I.

3.1.2.5 The MG supported the proposal by ICG-WIS that the procedures for approving WIS GISCs and DCPSs are sufficiently mature for them to be endorsed by EC and Cg. 
5.1.3 Data Processing and Forecasting Systems, including THORPEX and ERA
Summary of progress

3.1.3.1
The MG noted significant progress has been achieved by the OPAG on DPFS including the continuing developments in the Severe Weather Forecasting Demonstration Project (SWFDP) in Southern Africa, South Pacific Islands, and Southeast Asia, where many developing countries are benefiting in improved forecasting and warning services.  The establishment and continuing work of the Global Producing Centres (GPC) for Long-Range Forecasts will benefit climate prediction and information services at regional and national levels, and contribute to important components of the Global Framework for Climate Services.  The Ensemble Prediction Systems, including collaboration with GIFS-TIGGE developments, are providing a basis for probabilistic forecasting, which provide both the means to extend the lead-time of anticipating hazardous weather as well as for estimating uncertainty in the predictions.  Updates to the procedures for standard upper-air NWP Verification (developed originally in 1988) will be recommended for consistent implementation by all the global NWP Centres.  In response to CBS’ request for the establishment of a Lead Centre for Deterministic NWP Verification, a list of Lead Centre’s functions has been developed, and a proposal for this Lead Centre is anticipated to come forward for CBS-Ext.(2010).  
3.1.3.2 
Operational arrangements for nuclear emergency response have been maintained through regular exercises and review, including with the designated RSMCs, NMCs, and the International Atomic Energy Agency (IAEA).   The joint operational ATM-backtracking system with the Comprehensive Nuclear-Test-Ban Treaty Organization (CTBTO) has also been tested.  The MG noted that Austria has formally indicated that it intends to nominate NMC Vienna for the designation of one of the RSMCs with activity specialization in Atmospheric Transport Modelling (Backtracking). 

Future plans for 2010

SWFDP 

3.1.3.3 
The MG discussed the issue of SWFDP sustainability beyond the defined demonstration period, as to how the benefits realized would be maintained, or “operationalized” into the future.  The MG supported the SG-SWFDP recommendation to add a Phase IV to the three phases currently defined in the SWFDP development process, entitled: “Continuing Development Phase”, allowing for further development of mature subprojects. This phase would facilitate long-term sustainability of the benefits gained and a process of continual improvement. It would give the opportunity to continuously take advantage of future capacity and technology developments, and to foster broadening of activities in synergy with other WMO programmes. In Phase IV, the responsibility for management, including ensuring that funding requirements be taken into account, would become that of the Regional Associations, while the SG-SWFDP would continue to be informed of developments and to provide advice as appropriate. The MG discussed data-policy issues which may arise in relation with this Phase IV, given that in Phase IV the SWFDP production would approach operational status; it noted that similar questions were also arising with other successful demonstration projects, and agreed that these would need to be addressed in a broader context. The MG will pursue strategies for  raising this issue at the appropriate levels.

3.1.3.4
The MG noted that the SG-SWFDP considered its previous recommendation to further develop a strategy and appropriate documentation related to SWFDP. In this context, the MG stressed the need for describing the new functionalities established through the cascading forecasting process of the SWFDP, and include them for example in the new version of the Manual on the GDPFS (WMO-No. 485) that is currently being updated (see paragraph 3.1.3.5 below). Additionally, the MG was informed that a proposal for a new WMO programme and budget element will be developed for consideration by CBS-Ext.(10), in November 2010.

Manual on the GDPFS 

3.1.3.5 The MG noted a comprehensive review of the Manual on the GDPFS will continue, including identifying out-of-date sections, exploring a possible electronic support (with an offer of assistance from the UK), and finalizing a proposed new structure for facilitating rapid revision process.   An Expert Meeting is planned to address these matters.  The MG noted that the process for the designation of a new GPC for the CPTEC (Brazil) has been initiated, following the encouragement given by CBS-XIV (2009). The president of CBS will submit a formal CBS Recommendation to the sixty-second session of the WMO Executive Council (June 2010) to include CPTEC in the list of designated GPCs in the Manual on the Global Data-processing and Forecasting System.  

Collaboration with CAS on designation of Regional Centres of Sand and Dust Warning Advisory and Assessment System (SDS-WAS)
3.1.3.6 
On the request of CAS, CBS had provided a review of the draft Implementation Plan for SDS-WAS.  The OPAG on DPFS will appoint two experts to a small ad-hoc technical group to develop designation criteria for SDS-WAS Regional Centres, to propose their inclusion in WMO’s Global Data Processing and Forecasting System.   
Uncertainty Framework

3.1.3.7 
The MG noted the Presidents of the Technical Commissions (PTC) had agreed to hold an Inter-Commission Expert Team (ICET) meeting on identification and establishment of a WMO agreed methodology for the estimation and expression of uncertainty, and proposed a demonstration project that comprises the estimation of uncertainties and their propagation from measurements, to data assimilation, to numerical simulation models such as NWP.  The MG agreed on the participation in the joint-commission Working Group on Uncertainty Analysis. 

WMO Technical Note 170 

3.1.3.8 
The MG recalled the request of Executive Council to undertake a review of the outdated WMO Technical Note 170, entitled: “Meteorological and Hydrological Aspects of Siting and Operations of Nuclear Power Plants”, and at the same time stressed the need for continuing collaboration with the International Atomic Energy Agency (IAEA) in relation to their current revision of their Safety Guide: “Meteorological and Hydrological Hazards in Site Evaluation for Nuclear Installations”.   

3.1.3.9 The MG noted that Executive Council had recognized that the involvement of a few relevant Technical Commissions would be required. As the OPAG on DPFS was dealing with the ERA programme it had been mentioned as one possible contributor, however, the MG noted that most topics addressed by Technical Note 170 were rather related to climate issues. Therefore it requested the WMO Secretariat to clarify which aspects of the review process are relevant to CBS and to CCl, and to report to EC accordingly.

5.1.4 System Support Activities, including Operational Information Service
3.1.4.1 With a view to fostering the additions of software packages in the registry, the MG requested the Secretariat to dispatch a letter to all WMO Members inviting them to consider offering meteorological application software for free exchange among Members and to provide the Secretariat with the information required to update the CBS software registry available from the WMO server.
3.1.4.2 MG-10 noted that RTH focal points had not been sufficiently responsive in addressing issues related to the routing of CLIMAT bulletins on the GTS. As requested by MG-10, the Secretariat invited the WMO Members operating an RTH to ensure that the designated RTH focal points can contribute to addressing such issues and to review the contents of the catalogue of meteorological bulletins and the routeing catalogues, and update them as necessary. The MG noted that five MTN centres (Buenos Aires, Cairo, Jeddah, Nairobi and Washington) had not provided updates to the catalogue of meteorological bulletins or their routeing catalogues during the period 2009/2010. The MG requested the WMO Secretariat to inform the WMO Members operating an MTN centre of the status of updating the catalogue of meteorological bulletins and the routeing catalogues, and to urge them to review and update these catalogues in accordance with the functions and responsibilities of an MTN/RTH given in the Manual on the GTS.
3.1.4.3 The MG noted with appreciation the report of the chair of the ET-OI on the routeing and monitoring of the CLIMAT bulletins (see CBS-MG-XI/Doc. 3.1.4(2)). The findings of this report indicated that it appears to be a misconception to consider routeing issues as the main contributing factor that caused data reception problems of CLIMAT bulletins on GTS whereas the deficiencies in the presentation of the CLIMAT encoded reports in the bulletin have been overlooked. The MG recommended a review of the activities of the GCOS Monitoring Centres and CBS Lead Centres for GCOS to align their monitoring activities in coordination with RTH centres.
3.2 Public Weather Services Programme

3.2.1 The MG reviewed the activities and achievements of the OPAG on PWS in the period since CBS-XIV (Dubrovnik) as well as the meetings planned for the remainder of the intersessional period.

3.2.2 The MG endorsed the outcomes presented from the meetings of ET-COPE and ET-DPM, as presented by the Chair of the OPAG/PWS, and agreed that the deliverables from these teams will be of considerable assistance to Members in the area of Service Delivery. The MG discussed the developments of the WWIS and in particular the proposal by ET-DPM that WWIS forecast data should be made freely available to the media, subject to proper attribution and to the agreement of the contributing Members. The MG agreed that the key to achieving this was to develop a well-crafted usage policy.

3.2.3 The Chair of the OPAG outlined the progress with the WENS project in Shanghai which would commence its implementation phase by May 2010, in time for the opening of the Shanghai 2010 World Expo. The MG agreed that the improvement in Service Delivery was an important outcome, and expected that the valuable experience and lessons learned from this project would be shared with other WMO Members, through a series of publications and workshops, to assist them in their own efforts in the area of Nowcasting. The Chair informed the MG that workshops had been planned in 2011 with that specific goal in mind. In this regard the proposed upcoming TECO in advance of CBS-Ext.(2010) will offer an opportunity to present some initial outcomes and lessons learned from the project.

3.2.4 The Chair of the OPAG informed the ICT that the OPAG would meet in September of this year, to review the work of the ETs in addition to its own tasks, and make the necessary adjustments to work plans and deliverables of the Teams in preparation to its report to the forthcoming session of CBS-Ext.(2010). 

3.2.5 Regarding the ICTT on Meteorological Support for Humanitarian Agencies as established at CBS XIV and MG-10, the MG was informed that this would meet from June 30th to July 2nd following anticipated formal approval of the ICTT at the upcoming Executive Council. The Chair of the OPAG advised that M Michel Jean, Chair of this ICTT, would provide further information at the appropriate point in the MG agenda. The President advised that the Team could commence work in an informal fashion in advance of this formal approval. 

3.2.6 The Chair of the OPAG reported on the work of the WMO Forum on Social and Economic Applications and Benefits of Weather Water and Climate Services, which had grown out of the work of the OPAG on PWS although its work encompassed a broader range of interests and activities across the entire spectrum of WMO work. This Forum was the primary mechanism through which the Madrid Action Plan (the results of the conference on Secure and Sustainable Living, Madrid 2007) was being achieved within WMO. The MG agreed that this Forum provided a useful mechanism which was complementary to the work undertaken by CBS. 
3.3 WMO Space Programme

3.3.1. The MG was briefed on early plans of the WMO Space Programme to develop a strategy for monitoring climate from space, and the need for an accompanying comprehensive architecture. The MG encouraged the Space Programme to engage ET-SAT to review the concept and early plans at their upcoming meeting planned for 26-29 April 2010.

11. CBS ROLE IN CROSS-CUTTING PROGRAMMES AND ACTIVITIES

4.1
Global Framework for Climate Services (GFCS)

4.1.1. The MG was briefed on the contribution expected from the Technical Commissions (see CBS-MG-XI/Doc. 4.1).
4.1.2. The MG agreed that the following items should be considered within the framework of the collaboration between CBS and CCl for the development of the climate services:

· Exchange of climate data, information and products through WIS

· Development of  climate metadata catalogues

· Exploration of the potential role of RCCs as DCPCs

· Climate database management systems

· Integration of conventional and space based data

· RCCs designation, implementation and operation process

· Setting up ET-RCC jointly with CBS

· Oversight mechanism for implementation

· Proposal for National Climate Centres.
4.2
Capacity building

4.2.1 The Executive Council Working Group on Capacity Building (EC-CB) requested CBS-XIV to assist the Secretariat by developing a mechanism for identifying groups of experts, coordinated by the chair of the IPM on the VCP, to help in the procurement process of goods and services through the VCP (F), Emergency Assistance or Trust Fund projects. In a more general way, the services of such experts are needed in the development and implementation of projects within the framework of the WMO Technical Cooperation Programme. Retired experts were identified as a group of such experts, who could share their long experience. The MG requested the Secretariat to dispatch a letter to the WMO Members inviting them to inform of the availability of such experts and the nature of the services, which their experts could provide, including possible constraints.

4.2.2 The sustainability of the operation of the upper-air network is hampered by the costs of the consumables. The MG requested the Secretariat to continue seeking for resources required to assist countries in the operation of the upper-air network with a priority for the stations of the GCOS upper-air network (GUAN). The MG encouraged the Secretariat to consider developing innovative arrangements to reduce the costs of operation of the upper-air network through bulk purchase, appropriate planning of the purchase of consumable or by fostering the flexibility of the use of different types of radiosondes with different types of ground equipment. The MG recommended the drafting of a paper on the benefits derived from the operation of the GOS that could help the WMO Member countries in ensuring the sustainability of their observation networks by themselves.

4.3
Disaster Risk Reduction (DRR)

4.3.1 The Coordinator of DRR provided a quick overview of the CBS and EC record of decisions establishing the two Inter-Commission Task Teams (ICTT) on DRR matters. He brought the MG up to date on more recent developments. Details can be found in document 4.3.

4.3.2 In regard to the ICTT on Meteorological support for Humanitarian Agencies, he explained that following the CBS session in Dubrovnik, Croatia, a scoping meeting was held with the humanitarian experts to discuss their needs, their institutional mechanisms and their information management systems, and that the final report of that meeting is attached as appendix 1 of document 4.3 of CBS MG. He noted that the establishment of the ICTT will be presented to EC-LXII for its endorsement. The first meeting of the ICTT is planned to be held from June 30-July 02 in Geneva. He stressed that the Task Team would have another appropriate event in 2010 in form of a meeting or workshop, as decided by the task team. The perspective of the chair is that he would like to carry out a pilot in one of the regions where DRR projects are underway or are planned to be initiated. He mentioned that RA IV seemed to be a likely region for such pilot. He also stressed the importance of seamless forecasting as part of an end to end multi-hazards multi-scales early warning systems and its overall applications in disaster risk management.

4.3.3 In regard to the second Task Team, C/DRR briefed the CBS MG on the establishment of an ICTT for the development of guidelines for standardization of databases, metadata and hazard analysis for meteorological hazards. C/DRR noted that initiatives for development of such guidelines for floods, droughts and storm surges were already underway through CHy, CAgM, and JCOMM. It was discussed that risk assessment is fundamental for development of risk management strategies and that in context of disaster and climate risk management increasingly more sectors will require information not only including historical databases, metadata and statistical analysis of hazards, but also forward looking information that could be available through a seamless forecasting spanning from short-term weather to long-term climate forecasts and analysis. In this regard, the importance of cooperation with CCL and CAS was highlighted. It was discussed that through the President of Technical Commissions, alignment of commissions and their cooperation in this area should be discussed.

4.3.4 The MG is looking forward to the results of the first meeting of the ICTT on Meteorological support for Humanitarian Agencies and noted that the challenges associated with providing specialized support to those agencies were significant. The Chair of the OPAG on PWS noted that the active cooperation of other OPAGs, especially the OPAG on DPFS, would be necessary in this work. 

4.4
Quality Management Framework (QMF)
4.4.1. The CBS coordinator on matters related to QMF briefed the MG on the outcome of the WMO ICTT-QMF workshop held in December 2009. The MG backed the creation of a QMF guide to support all WMO Programmes and suggested that the WMO document 1001 (“Guide on the Quality Management System for the Provision of Meteorological Services for International Aviation”) be used as a “generic guide” for the purpose of all WMO Programmes. The MG stressed that all aspects of CBS will become more involved in QMF, in particular in the framework of WIGOS implementation.

4.4.2. The MG recommended the development of a set of performance and target indicators for monitoring the operation of the WWW. This set should include indicators concerning the quality, quantity and timeliness of observations. The MG will develop a strategy in this respect.
4.5
Group on Earth Observations (GEO)

4.5.1. The CBS GEO/GEOSS Coordinator briefed the MG on WMO-GEO/GEOSS activities, and the WMO Secretariat then informed the MG on progress and results of the review requested by EC-LXI regarding WMO’s participation in GEO/GEOSS.

4.5.2. Of particular interest to CBS was maintaining the information interoperability arrangements between WMO and GEO systems, particularly WIGOS, WIS and GEOSS to ensure investments in information systems through either GEO or WMO be of maximum benefit of both organizations. 

4.5.3. The MG discussed the evolving nature of GEOSS and the increased emphasis on information and analysis as compared to observations only.  

4.5.4. The MG saw the potential for improved services delivery through the NMHSs thanks to a strong relationship between GEO and WMO, particularly CBS. Therefore, the MG committed to continuing to improve the linkages between the ongoing and planned activities of CBS with related activities in GEO, particularly with regard to GEOSS.

12. EFFICIENT WORKING OF CBS

12.1 Matters related to the WMO strategic plan and WMO operating plan
5.1.1 The MG was briefed on the development of WMO strategic plan and WMO operating plan (see CBS-MG-XI/Doc. 5.1, Rev.1). During the meeting of the Presidents of Technical Commissions (PTC-2010), it was agreed that the Technical Commissions will develop their own operating plans for the period 2012-2015 as inputs for WMO-wide operating plan. Those operating plans would refer to the relevant WMO expected results and the associated key outcomes. The MG agreed on a methodology to prepare the CBS operating plan from the WMO strategic plan. The MG agreed that the chairs of the OPAG should continue developing the CBS operating plan with the assistance of the Secretariat.

12.2 WMO Inter-Commission (TCs) working mechanisms

5.2.1 The MG felt that the Inter-Commission working mechanisms were relatively effective but that there was still room for improvement. The MG agreed that the Technical Commissions (TCs) should continue the collaboration already in place and look for additional opportunities.
5.2.2 The MG stressed the importance of the collaboration with the Regional Associations, which have a major role in the definition of requirements and priorities, and in implementation of the WMO systems and services. The MG felt that the collaboration was more effective when regional teams of experts or rapporteurs were tasked to provide well-defined and specific deliverables.
5.2.3  Several Regional Associations stopped establishing a Working Group on the Planning and Implementation of the WWW, which used to be the natural regional counterpart of CBS, and adapted the structure of the regional expert teams to their specific requirements. The MG felt that there are areas where the working mechanisms between CBS and Regional Associations are not clear, and agreed to work with the Regional Associations and the Secretariat to clarify them.
13. ARRANGEMENTS FOR THE 2010 EXTRAORDINARY SESSION OF THE COMMISSION FOR BASIC SYSTEMS
6.1. The Secretariat received the letter of invitation from Namibia to host CBS-Ext.(2010) in Windhoek from 17 to 24 November 2010.  The MG agreed on the provisional agenda of CBS-Ext.(2010) as given in Annex to this paragraph.
6.2. The MG requested the Secretariat to ensure that the parts of the documentation, that are critical for decisions by the session, be made available in the WMO working languages. The MG agreed that the parts of the documentation, that are not critical for decisions, should be made available as background information.
6.3. In accordance with Regulation 188 (ref. Basic Documents - WMO No. 15), the documents shall be sent as soon as possible, and preferably not later than 45 days before the opening of the session. The MG recalled the importance of dispatching the documents not later than 45 days before the opening of the session so that CBS members have sufficient time to review them before the session. The MG felt that a deviation from this practice should only be considered in exceptional cases.
6.4. In accordance Regulation 109 (ref. Basic Documents - WMO No. 15), any document intended for consideration in a plenary meeting shall be distributed to participants at least eighteen hours before the plenary meeting at which it will be discussed. The MG agreed that the President of CBS should invite the session to agree on the suspension of Regulation 109 for the duration of the session.
6.5. The MG stressed the importance to guarantee the level of service for the Internet connection that is needed to ensure a fluid download of the document and to avoid any interruption during demonstrations during the session. The MG requested the Secretariat to identify the Internet bandwidth required for the WIS demonstrations.
6.6. With a view to facilitating the download of documents from the WMO server, the MG requested the Secretariat to foster the use of synchronization software if possible for both PCs (e.g.  “Allway Synch” tested during EC-LXI) and Macintosh platforms. The secretariat should provide guidance for the use of the software before the session and a short tutorial with demonstration at the beginning of CBS-Ext.(2010). The MG requested the Secretariat to continue posting a spreadsheet showing the availability of the documents.

14. TECHNICAL CONFERENCE IN CONJUNCTION WITH CBS-Ext. (2010)
7.1. MG-10 had set up a sub-group to prepare the Technical Conference (TECO) under the theme “Demonstration of End-To-End Services”. This sub-group comprises the vice-president (leader), the Chairpersons of CBS Open Programme Area Groups (OPAGs) and the CBS Coordinator of Disaster Risk Reduction (DRR). The MG discussed a draft provisional programme of the TECO and discussed the possibility of inviting the GEO Secretariat to participate in the TECO. The MG invited the sub-group to further develop the program and to coordinate with GEO Secretariat in finalising it. 
7.2. The TECO is scheduled in Windhoek, Namibia, before CBS-Ext.(2010) on 15 and 16 November 2010. The MG requested the Secretariat to liaise with Namibia for information on the support provided by Namibia to the organisation of the TECO.
15. DATE AND VENUE FOR THE NEXT SESSION OF THE CBS MANAGEMENT GROUP

8.1. The MG agreed on the organisation of the following meetings of the MG:

· Informal meeting of the  members of the MG participating in EC-LXII (June 2010);

· MG-12 during CBS-Ext.(2010); 
· MG-13 preferably in January-February 2011;
· Informal meeting of the  members of the MG participating in Cg-XVI (2011).
16. OTHER BUSINESS
9.1. Mr P. Shi (China) having joined the Secretariat, the MG agreed on the designation of Mr S. Foreman (UK) as chair of the OPAG-ISS and Mr H. Ichijo (Japan) as co-chair of the OPAG-ISS. The MG agreed to designate Mr Mike Kalb (USA) as chair of the ET-SAT. The MG suggested that a vice-chair also be named which reflects a balance between developed and developing countries, and/or operational and research and development agencies.  The chair of the ET-SAT will work with the OPAG-IOS chair in the selection of the ET-SAT vice-chair, and CBS will then be informed of the vice-chair. As usually done for the designation of chairs/co-chairs/vice-chairs/members of ETs, the Secretariat will invite the Permanent Representatives of the WMO Members concerned to confirm  the possibility for these experts to serve as chair/co-chair/vice-chair.
9.2. The MG agreed on improving the communication of information related to CBS, in particular for the WMO Members and the experts interested in CBS activities. The MG recommended:
· That the members of the MG prepare monthly on a rotation basis informative reports on the activities of CBS, starting with an informative report prepared by the president;

· That the practice of including an executive summary at the beginning of the reports of meetings of ETs be continued;

· That the Secretariat prepare an action sheet for each meeting of ETs, including decisions and follow-up action;

· To make these reports and action sheets available from the WMO server and inform the recipients of the WWW monthly operational letter of the availability of this information;

· Noting that the presentation of the information on the WMO server is programme oriented, to review the contents, including the links, and the presentation of the CBS home page.

17. CLOSURE OF THE SESSION

The meeting was closed on 19 March 2010 at 17:13 p.m.
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Annex to paragraph 6.1

Provisional agenda of CBS-Ext.(2010)

1. OPENING OF THE SESSION

2. ORGANIZATION OF THE SESSION

2.1 Consideration of the report on credentials

2.2 Adoption of the agenda

2.3 Establishment of committees

2.4

Other organizational questions
3. REPORT BY THE PRESIDENT OF THE COMMISSION

4. REVIEW OF DECISIONS OF THE EXECUTIVE COUNCIL RELATED TO THE COMMISSION

5. STATUS OF WORLD WEATHER WATCH IMPLEMENTATION AND OPERATION

6. CBS WORK PROGRAMME, INCLUDING THE REPORTS BY THE CHAIRS OF THE OPEN PROGRAMME AREA GROUPS

6.1 World Weather Watch Programme

6.1.1 Integrated Observing Systems (IOS), including WIGOS – ER 4

6.1.2 Information Systems and Services (ISS), including WIS – ER 5

6.1.3 Data Processing and Forecasting System (DPFS), including THORPEX and ERA – ER 1

6.1.4 System Support Activities, including Operational Information Service- ER 5

6.2 Public Weather Services Programme  – ER 7

6.3 WMO Space Programme - ER 4

7. CBS ROLE IN CROSS-CUTTING PROGRAMMES AND ACTIVITIES
7.1 Global Framework for Climate Services (GFCS)

7.2 Capacity building 

7.3 Disaster Risk Reduction (DRR)

7.4 Quality Management Framework (QMF)

7.5 Group on Earth Observations (GEO)

8. CBS PROGRAMME AND PLANNING

8.1 WMO strategic plan and WMO operating plan

8.2 Future CBS Work Programme
9. REVIEW OF PREVIOUS RESOLUTIONS AND RECOMMENDATIONS OF THE COMMISSION AND RELEVANT EXECUTIVE COUNCIL RESOLUTIONS

10. OTHER BUSINESS

11. DATE AND PLACE OF THE FIFTEENTH SESSION

12. CLOSURE OF THE SESSION


