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PUBLIC WEATHER SERVICES
(Submitted by the Chair of the OPAG on PWS and the Secretariat)

	Summary and purpose of document
This document provides a brief summary of activities and achievements of the OPAG on PWS in 2009, and a work plan for 2010, in advance of CBS-Ext.(10).  



Action proposed

The Management Group is invited to review the activities within the OPAG on PWS and to provide advice and guidance to the Chair of the OPAG as appropriate.
________________
OPAG on Public Weather Services
Overview of the activities within the OPAG since CBS XIV
1. There are three Expert Teams within the OPAG; the Expert Team on Communications, Outreach and Public Education (ET-COPE), the Expert Team on PWS Services in support of Disaster Prevention and Mitigation (ET-DPM) and the Expert Team on Services and Products Improvements (ET-SPI), as well as the Implementation and Coordination Team (ICT-PWS). Members of the OPAG are also deeply involved with, and contribute actively to, the Severe Weather Forecast Demonstration Project (SWFDP) led by the OPAG on DPFS; the World Expo 2010 Nowcasting Services Demonstration Project (WENS); the operational phase of which is taking place this year in Shanghai, and the WMO Forum on Social and Economic Applications and Benefits of Weather, Water and Climate Services (SEA Forum). 

Expert Team on Communications, Outreach and Public Education (ET-COPE)

2. ET-COPE met from November 16th to 20th 2009 in Havana, Cuba. Much of their work focused on how to promote greater accessibility to, and benefit from, the range of PWS Guidelines that have been published down through the years. They agreed to augment this series of Guideline documents with the preparation of a set of short complementary “How-To Guides” of one or two pages that summarise and readily communicate key principles and information. Among the topics to be addressed will be

a. Developing and strengthening relationships with policy makers, and media and other stakeholders, specifically for developing countries;

b. The development of surveys by NMHSs and how they can best be used in leading the improvement of weather services;

c. The cultivation and maintenance of good working relationships with user and interest groups and the maintenance of a regular public communications campaign;

d. The communication of Forecast Uncertainty;

e. The methods of ensuring appropriate attribution to NMHSs for public weather services, and 

f. Effective collaboration between NMHSs, the media and emergency managers when educating and communicating upon meteorological aspects of disasters.

3. ET-COPE will also develop an “Issues Paper” for NMHSs dealing with internet-based social media, such as Facebook and Twitter, and their appropriate exploitation and use. The ET will also assist in the compilation of a list of available experts who may be called upon to assist in PWS training activities.
Expert Team on PWS Services in support of Disaster Prevention and Mitigation (ET-DPM)
4. ET-DPM met from May 25th to 29th 2009 in Kuala Lumpur, Malaysia. The key conclusions of the meeting can be summarised as follows:

a. Future guidance material to be presented in a short, succinct format in a problem-solving approach;

b. Support for new development initiatives identified for the WWIS as identified at the Second Coordination Meeting of WWIS hosts (Toulouse, France 12-14 May 2009) except for the proposal to add weather observation reports;

c. Recommendation to hire a professional consultant to develop a “face-lift” of the WWIS website, using available trust funds;

d. Recommended against merging the WWIS and SWIC websites, noting their different and distinct purposes;

e. Agreed that WWIS forecast data should be made freely available to the media, with proper acknowledgement, subject to agreement by participating Members;
f. Agreed that a register of WMO Members alerting authorities be drawn up;

g. Agreed to develop a dialogue with the Tropical Cyclone Programme on common areas of interest;

h. Agreed to continue collaboration with WWRP in the area of nowcasting applications;

i. Proposed that guidance should be provided to developing countries on how to develop effective partnerships with users;

j. Decided to update and enhance existing Guideline documents on Integrating Severe Weather Warnings into Disaster Risk Management (PWS-13) and on the Cross-Border Exchange of Warnings (PWS-9). 

Expert Team on Services and Products Improvements (ET-SPI)
5. ET-SPI is scheduled to meet from May 24th to 28th next in Hong Kong, China.

World Expo 2010 Nowcasting Services Demonstration Project (WENS)
6. A mid-term review meeting of the Science Steering Group of this project was held in Shanghai, China from October 27th to 29th 2009. The Chair of the OPAG on PWS serves as Co-Chair of this SSG. The project will bring together a total of 6 Nowcasting Systems which will be run in parallel through the duration of the Shanghai World Expo (a period of six months) and which will enable the provision of a range of focused and specialised services to EXPO organisers and to the domestic and visiting public. Systems had been installed and were running in the forecast office in the Shanghai Meteorological Bureau, but many technical issues remained to be addressed and solved. The timescale for progress on these issues was laid out as follows
a. End of November 2009 – definition of all system products.

b. End of December – Systems fixed and stable. Website for assembling system outputs in operation.

c. January – Further development work on website.

d. March (first two weeks) – user and forecaster training (including case studies of severe weather)

7. The assessment of the impact of the enhanced WENS Services was an important element in the project and a very comprehensive plan has been developed to address this aspect of the project.

8. This group also considered the plans for the CMA/WMO Meteoworld Pavilion which will form part of the EXPO and which will be the first such Pavilion at a World Expo to showcase the world of Meteorology to the visiting public. The Pavilion was futuristic in conception and will aim to foreshadow the provision of meteorological services to the various elements of society in the future.

WMO Forum on Social and Economic Applications and Benefits of Weather Water and Climate Services (SEA Forum)

9. This Forum met in Geneva on June 18th and 19th 2009. It is a wide-ranging group with representatives from many elements of the world of Meteorology, as well as representatives of user groups and stakeholders. The Forum developed an action plan as follows:

a. Establish a sub-group on service delivery to work on the concept of public service platform using the model of China. The architecture of the platform will need to be adaptable to all countries in different stages of development. The concept of platform will be tested in the Central Asian Republics where the World Bank is engaged in modernization project;
b. The Forum to assist the WMO Secretariat on socio-economic assessment of benefits of NMHSs during workshops to be held in Mauritania and the Dominican Republic;

c. Develop a brief background paper (5-10 pages) exploring possible approaches to engaging users and evaluating service needs. The following might be included in the discussion: identifying processes of engaging with users, including user need assessment; developing parameters to monitor level of services, and how to measure progress in service delivery; developing matrices to measure impacts on service delivery of building capacity of NMHSs;

d. Recommend to the WMO Secretariat that senior management designate a single contact point on ClimDev Africa;

e. Develop a poster on Service Delivery for WCC-3;

f. Develop the WMO Framework Policy on Service Delivery for its incorporation in the climate services discussion at WCC-3;

g. Develop a working list of key considerations in the generation and use of surveys for monitoring and evaluating service delivery. In addition, develop workshops on (1) user needs assessments and metrics development for users in Central Asia and (2) survey research methods and applications;

h. Develop a working list of key considerations in the generation and use of surveys for monitoring and evaluating service delivery. In addition, develop workshops on (1) user needs assessments and metrics development for users in Central Asia and (2) survey research methods and applications;

i. Madrid+5: Check if Congress requested specific actions to be taken on this, and if so, what will be the role of Forum;

j. Assist in completing the guidelines on the benefit of hydrological services and identify relevant case  studies on the benefit of hydrological services;

k.  Investigate the possibility of contributing to user training in “African Early Warning and Advisory Climate Services” supported by the African Centre of Meteorological Application for Development (ACMAD);

l. Concerning the Kenya highland climate data, explore if there is a collaborative interest between the Kenya Meteorological Department and the health sector. Informally investigate with the KMD as to the availability of official climate data for the publication in question;

m. Compile a list of meetings up to two years ahead, and identify where the Forum can participate and contribute;

n. Circulate the client data requirement questionnaire developed by Steve Connor to all Forum members for input. Once completed, post on the website and send as a circular letter to all NMHSs.

Other matters of note.
10. Some members of the OPAG, including the Chair, participated in a Regional Workshop organised by the World Bank in improving weather, climate and hydrological service delivery and reducing vulnerability to disasters in the Central Asia / Caucasus in Tashkent, Uzbekistan in November 2009;

11. The ICTT on Meteorological Support for Humanitarian Agencies as established at CBS XIV and MG-10 will meet from June 30th to July 2nd 2010. We have been advised that the establishment of an ICTT requires the approval of EC.
