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DRAFT TEXT FOR INCLUSION IN THE FINAL REPORT
7.
TECHNICAL CONFERENCE IN CONJUNCTION WITH CBS-Ext. (10) (agenda item 7)

7.1
The Management Group recalled that at its fourteenth session (Dubrovnik, Croatia, March-April 2009), the Commission had decided that a Technical Conference (TECO) should be organized in conjunction with CBS-Ext. (10).  The Management Group (MG), at its tenth meeting (Geneva, June 2009) had set up a sub-group to prepare the TECO under the theme “Demonstration of End-To-End Services”.  The Vice-President was to lead the sub-group which comprised of the Chairpersons of CBS Open Programme Area Groups (OPAGs) and the CBS Coordinator of Disaster Risk Reduction (DRR).
7.2
The preliminary discussions of the sub-group merged towards organizing a TECO with the central theme of service delivery involving the four components of CBS, namely Integrated Observing Systems, including WIGOS (IOS), Information Systems and Services, including WIS (ISS), Data Processing and Forecasting Systems, (DPFS) and Public Weather Services Programme (PWS) with DRR as a theme running through these components. It further suggested a format for the TECO that comprised presentations and tutorials which would engage participants in discussions and learning so that they could take some valued skills home with them.
7.3
In order to assist with the preparations of the two-day TECO, the WMO Secretariat established a small team of staff from related programmes.  The Secretariat’s team proposed the following for consideration by the MG.
7.4
TECO Programme
1. Introduction by the TECO Chairperson: The introduction will set the scene by stating the objective of the Conference which is to focus on and bring out the crucial role of CBS in the end-to-end service delivery.  All observations and collection of data, preparation of forecasts, and moving of those observations and forecasts through the information channels are done with the final purpose of providing useful and useable information and services to users and public at large for making informed decisions about weather and climate impacted activities.  The Chair will draw attention to the evolving needs of different users and how they must be met through the provision and delivery of services if CBS is to meet its mandate.  The new framework in disaster risk management, derived from the Hyogo Framework for Action and the Global Framework for Climate Services (GFCS) and its relationships to CBS will be addressed by the Chair.
2. Presentation by a selected number of user sector representatives: Since the TECO is about service provision and delivery, it is appropriate to invite a number of users to attend and describe how they benefit from the National Meteorological and Hydrological Services (NMHSs) which are underpinned by the work of CBS components.  Major user sectors which draw weather and climate requirements together such as water, health and disaster management are proposed for this session.
3. IOS: Two major items to be included under this topic will relate to overcoming gaps in the current observing systems and their evolution according to the Vision for the GOS in 2025.  To this end, Commission for Instruments and Methods of Observation (CIMO) Regional Instrument Centres (RICs), CBS Implementation Plan for global observing systems, and OSEs and OSSEs will be the key discussion points.
4. ISS: Two major themes under this topic will be standardization of the presentation of data and metadata viewed as a part of the communication service interface between the production of observations and processed information by IOS, DPFS and PWS, and the data transport services provided by ISS; and demonstration of the capabilities of WIS for better service delivery.
5. DPFS: The focus of this topic will be on SWFDP. A “cascading end-to-end sequence” of presentations on SWFDP will be given by representatives of a global centre (which could include new forecasting technologies and research being transferred to operations), a regional centre (e.g., RSMC Pretoria), and a participating Member with two components: NMHS and user perspectives.  
The SWFDP – Southern Africa will be showcased.
6. PWS: The role of delivery of services by NMHSs falls on PWS.  Users do not concern themselves with the products timescales and require NMHSs to act as a “one-stop” shop to cater to their various needs.  Therefore, the goal of NMHSs is increasingly that their services cover in a seamless fashion, a wider range of spectrum than “weather”.  Success in achieving this goal will make NMHSs more relevant to the communities they serve. The evolving needs of users and how to respond to them will be at the centre of this topic and the “WMO Strategy for Service Delivery” as adopted by EC-LVII, will be presented.  Discussions will also include GFCS and its relationship with the PWS mandate of NMHSs. 
7. Each of the components of CBS will highlight how they support disaster reduction activities of Members. This will ensure that all the components of CBS and DRR are pulled together in a coherent manner.  
7.5
The Management Group was informed that no specific Secretariat budget has been allocated to TECO.  It was invited to discuss strategies for raising the necessary funds.
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