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	Summary and Purpose of Document

This document provides background information related to the evolving roles, working mechanisms and deliverables of the CBS rapporteurs/coordinators established for the new cross-cutting programs, GEOSS; Natural Disaster Prevention and Mitigation and the Quality Management Framework, as well as on the evolving role and enhancement of WMO.




ACTION PROPOSED

The MG will be invited to exchange views on emerging challenges and consider possible solutions regarding implementation of the CBS working structure.
______________

Reference:
1.
CBS-XIII, Pinks 3(1), 4(3), 4(4), 7, 9

Appendix:

Powerpoint presentation of the work of the EC Action Group for an Enhanced
 WMO

CBS WORKING STRUCTURE

CBS rapporteurs/coordinators

1.
According to Pinks 3(1), 7 and 9, the CBS-XIII had decided to establish two Co-coordinators on GEOSS, designated one of the co-coordinators at the session and agreed that the other one should be from RA III. The MG may wish to give consideration to the formal designation of the co-coordinator from RA III.  A circular letter by the president of the Commission informing all CBS members may be the most appropriate means.

2.
With reference to the TOR and tasks of the CBS rapporteurs/(co-)coordinators on 

· GEOSS (Pinks 3(1), 7 and 9);

· Natural Disaster Prevention and Mitigation (Pinks 3(1), 4(4);

· Quality Management Framework. (Pink 4(3)),

consideration and guidance should be given as regards their working mechanisms and deliverables for the period leading up to CBS-Ext(06).  As regards GEOSS, the MG will be briefed on the latest developments.  Under the WMO QMF, the MG may wish to note that the first WMO Technical Report on Guidance on CD-ROM in English language was completed and disseminated in April 2005.  Copies will be made available to the MG members.

Evolving role of WMO

3.
CBS-XIII decided to request its MG to review and contribute to the evolving role and enhancement of WMO with respect to CBS.
3.1.
In this connection, the MG should recall that EC-LVI established the EC Ad hoc Group on the Evolving Role of WMO to consider the following areas of concern:

· WMO and its environment;

· WMO responsibilities;

· WMO Convention;

· Mode of operation;

· WMO structure.

3.2.
A schematic approach to the Evolving Role of WMO is given in the Annex to this paragraph.  The Council had recognized the importance and urgency of developing a strategy for action to address the various issues of concern, particularly relating to WMO’s leadership role and rendering the Organization more responsive, proactive and relevant.  There was also a need to ensure greater political awareness of its role and contribution in issues of concern to the nations it serves, such as natural disasters, climate change and water resources.  

3.3
In this connection, there is a need for a clear and proactive WMO response to global concerns as expressed in the Millennium Development Goals adopted by the UN General Assembly in 2000 and the Johannesburg Plan of Implementation adopted by the World Summit on Sustainable Development in 2002; these include poverty alleviation, natural disasters mitigation, climate change, and water resources needs.  Account should also be taken of recent developments and initiatives, such as on the global earth observation initiative (under preparation by the Earth Observation Summit (EOS) and its ad hoc Group on Earth Observations).

3.4
With regard to the mode of operation, it was felt that this is the area where there is greatest feasibility of significant progress, particularly through improved ways of addressing crosscutting issues, including use of matrix management, and various measures that have been proposed for achieving more effective and efficient operation of the EC.

3.5
Consideration should also be given on how best Members, constituent bodies and the Secretariat can coordinate better in relation to the provision of relevant information, including to the general public and the media, relating to issues of interest such as prevention and mitigation of natural disasters, climate change and water resources.

3.6
For additional information, a summary on the current status of work of the EC Action Group is given in the Annex to this paragraph.

3.7
The MG may wish to consider this information, specifically with respect to the ideas relating to an increased efficiency of EC sessions.  This might be discussed with a view to introducing similar arrangements into sessions of CBS, approaches to shorten the sessions of CBS, and modifications to its agenda to make the discussions more relevant and focused on the most pressing issues at hand.

Annex to paragraph 3.2 
EVOLVING ROLE OF WMO
Issues for consideration
(A schematic approach)

	
	
	Importance

	
	
	High
	Medium
	Low

	Feasibility
	High
	Redefine WMO’s ambit to cover Earth System Science

Increase general responsiveness of WMO

Improve the “mode and operation” of WMO

Develop strategic alliances within the UN System in the areas of weather, climate and hydrology

Promote active partnership in the areas of hydrology, atmospheric chemistry,  desertification, and disaster reduction through JCOMM-like initiatives

Take stronger and more feasible measures for the involvement of private sectors, academia and NGO’s in the work of the Organization

Increase transparency of EC

Have more free discussion time on emerging issues in EC

Optimize Secretariat support to the work of the technical commissions and regional associations

Take re-engineering measures at the WMO Secretariat to cope with globalization and other challenges such as GEO initiative to ensure key role of WMO within geosciences

Give more attention on capacity-building activities, particularly enhancing infrastructural facilities of the least developed countries

Fully exploit ICT

Raise profile of, and resourcing of, core scientific and technical programmes

Take a lead on GEO

Enhance WMO’s visibility through ministerial level summits and conferences
	Further encourage cross-commission teams (e.g., FWIS)

Introduce a method of giving Congress more information on candidates for EC (e.g., specialization)

Involve an umbrella private sector association as observer in work of WMO
	


	
	
	Importance

	
	
	High
	Medium
	Low

	Feasibility
	Medium
	Establish clear priorities

Retrieve important role of WMO in global activities for Implementation Plan of the World Summit on Sustainable Development

Amend WMO Convention

Amend WMO’s Convention to include the wider ambit

Incorporate free exchange of data in the Convention

Establish provision for Protocols

Reduce EC Agenda

Agree on mechanism for bringing additional remit under the WMO umbrella (e.g., seismology)

Review EC subsidiary bodies, provide for “sunset clause”

Take a lead on climate

Avert politicization of WMO

Strengthen the role and operation of NMHSs to achieve stronger position at national level

Raise profile of hydrology within WMO

Introduce a quality management system into WMO

Add hydrology position to EC
	Focus regional association activities and resources on regional matters

Define more clearly programme of work of regional associations, including during intersessional period

Incorporate Geneva Declaration in Convention

Create a new Technical Commission for Public Weather Service or for Applications

Make due changes in the name of the Organization to represent better its mandate within geosciences activities

Establish a “home” for seismology


	Exclude positions of WMO Presidents and Vice-presidents from being part of regional representation in EC

Partial election of EC members directly by Regions


