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SUMMARY

	ISSUE TO BE DISCUSSED:

Activities and a status report for the Group on Earth Observations (GEO) and its associated Global Earth Observation System of System (GEOSS)
REFERENCE:

 Global Earth Observation System of Systems (GEOSS) 10 Year Implementation Plan




4.2
GLOBAL EARTH OBSERVATION SYSTEM OF SYSTEMS (geoss) (agenda item 4.2)
Executive Summary


The CBS Management Group noted information on activities related to the Group on Earth Observations (GEO) and its associated Global Earth Observation System of Systems (GEOSS) that had occurred in 2005/2006.  It was pleased that WMO, and in particular CBS, had maintained active participation in the initial phase of GEOSS implementation.  It noted that WMO would either lead or contribute to more than 36 of the 96 GEO 2006 Work Plan tasks including the development of GEONETCast and specific tasks related to weather, water, climate and disasters.  It recalled that the WMO Executive Council had already agreed that several WMO key systems would be core GEOSS components.  The Management Group recalled that GEOSS was based on the principle that existing systems contributing to GEOSS would retain their mandate and responsibilities.  Thus, the GEO System (GEOS) would be owned and operated by GEO Members while existing WMO components in fulfilling their “of Systems” role would continue to be owned and operated by WMO Members.  The interoperable arrangements being developed by GEO - and to be funded by GEO Members - would provide access to WMO Members’ data without adversely impacting WMO systems’ functionalities or operations.


The Management Group was pleased to note that in keeping with the Standing Arrangement between GEO and WMO agreed to on 15 February 2005 in Brussels, a Service Level Agreement identifying in detail the administrative services provided by WMO in support of the GEO Secretariat had been finalized on 24 January 2006.  The services were calculated on an incremental cost basis not to exceed a maximum amount of 7 percent of the total GEO annual expenditure, excluding the charges for incremental costs under the Service Level Arrangement.  The Management Group also noted that on 12 January 2006 the GEO Director had received full Delegation of Authority from the WMO Secretary-General enabling him to effectively and efficiently direct his staff while meeting GEO Members’ request for full transparency in staffing, as well as financial matters in the implementation of GEOSS.  The Management Group also noted that the GEO Director had been invited to consider inviting a representative of the National Audit Office to the next meeting of the GEO Plenary – tentatively scheduled for November 2006.  The GEO Director subsequently indicated his intention to include an agenda item for the next GEO Plenary for the WMO External Auditor who has audit responsibilities for the GEO/WMO Trust Fund.

UPDATE ON THE GLOBAL EARTH OBSERVATION SYSTEM OF SYSTEMS (GEOSS)


During 2005/2006, there has been considerable progress with regard to the development of GEOSS and its associated governing structures.  The GEO Secretariat is in place, located in the WMO building in Geneva and the new GEO Director, Professor Jose Achache, has been in office since September 2005.  The second GEO Plenary session (GEO-II) was held 14-15 December 2005.  GEO-II accepted a process for additional revisions to the draft 2006 GEO Work Plan within the budget of known contributions.  The Rules of Procedures for GEO were also approved including Terms of Reference for 4 Committees (Architecture and Data; Science and Technology; Capacity Building; and User Interface) and an ad hoc Working Group on Tsunamis.


The 2006 GEO Work Plan was developed through a process involving the four above-named Committees that have overall responsibility for monitoring the progress for 96 specific tasks.  GEO Member countries and Participating Organizations have submitted proposals for leadership and/or contribution towards the 96 individual tasks proposed in the 2006 GEO Work Plan.  The 96 tasks were distributed amongst the four Committees.  The four Committees reviewed and made recommendations on the work to be carried out in 2006.  These recommendations will be considered by the GEO Executive Committee on 11 April 2006 and a 2006 Work Plan will be agreed to within the approved budget.  Work is underway on most of these Tasks although a few were deferred to 2007 due to budgetary and technical issues.  The four Committees will continue to monitor progress on the 96 tasks as well as assist the GEO Secretariat in the development of the 2007 GEO Work Plan.


WMO continues to be a major contributor to the GEO process, both through WMO Members and through the coordination role of the WMO Secretariat.  Inputs into the first version and comments on subsequent versions of the 2006 GEO Work Plan were prepared by WMO Technical Commissions, Regional Associations and Members and consolidated and submitted by the WMO Secretariat.  For example, a special session of the Commission on Basic Systems Expert Team on GEOSS Matters was held in November 2005 to review and provide detailed comments on Version 1 of the 2006 GEO Work Plan.  Each of the Technical Commissions and Regional Associations has a Rapporteur for GEO-related activities who is continually updated on GEO relevant matters.  The WMO Secretariat now serves as a Co-chair for the GEO Committee on Architecture and Data and also has representation on the other 3 GEO Committees and ad hoc Working Group on Tsunamis.


WMO has taken a leading role in 16 Tasks and contributes to another 20 Tasks of the 2006 GEO Work Plan.  WMO will use its existing programme activities and experience to contribute to and benefit from the GEO related opportunities.  In addition to its direct involvement in GEO, WMO is participating in a collective way through its sponsored systems (GCOS, GTOS, and GOOS), and through WCRP.  WMO, as a Partner in the Integrated Global Observing Strategy Partnership (IGOS-P) and for 2005-2006 a Co-Chair, is also able to make substantial contributions to GEO.  Finally, the Executive Heads of four UN Agencies (FAO, UNESCO, UNEP and WMO), including the Secretary General of WMO, have formed an Interagency Coordinating and Planning Committee (ICPC) for GEO-related activities.  ICSU has been involved as an observer and major contributor in that process.













