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Impact on CBS Activities and Priorities of Decisions, Guidance and Requirements from Congress, Executive Council, Regional Associations and Presidents of Technical Commissions Sessions
(Submitted by A. Gusev)

	Summary and Purpose of Document
This document provides a summary of emerging topics that the CBS-MG should be aware of and which it should possibly address in further details.



ACTION PROPOSED


Take note of the mentioned items and address them individually, possibly under the agenda items most relevant to each of them.
References:
1.
Provisional Report with Resolutions from the Fifteenth Congress

2.
Provisional Report with Resolutions from the Fifty-ninth Executive Council
3. Abridged Final Report with Resolutions and Recommendations of the Extraordinary Session 2006 of the Commission for Basic Systems (WMO‑No. 1017)
DISCUSSION

The present document provides a brief overview of some issues that are relevant to CBS and which have been raised during the last session of Congress, the Executive Council and Regional Associations, among others. It is suggested that these issues will be discussed in more details under the relevant agenda items. 
1.
Development of WIGOS
Congress agreed to work towards enhanced integration between the WMO observing systems and decided to refer to it as WIGOS (WMO Integrated Observing Systems). Congress identified a number of possible projects that could be used to test concepts, identify problem areas and to help in elaborating the WIGOS over-arching Development and Implementation Plan. These include: Integration of WWW/GOS and GAW, Integration of AMDAR into the GOS, Integration of marine meteorological and other appropriate oceanic observations into the GOS. (It was also suggested that an overlap of the session of CBS and CAS might help to address the GAW/GOS integration and should be taken into consideration in the planning of the forthcoming sessions.)
The Executive Council established an “Executive Council Working Group on the WMO Integrated Global Observing System (WIGOS) and the WMO Information System (WIS)” to steer and monitor the activities and to coordinate with the planning and development of WIS.

The MG should determine how CBS should address the topic of WIGOS (existing/new expert teams, pilot project, etc..) and how to best interact with the newly-formed EC Working Group on WIGOS & WIS. 

2.
Transition of AMDAR

Congress noted that AMDAR data now formed an important contribution to the WMO Integrated Observing System and that after the addition of appropriate humidity sensors these observations would have the potential to complement conventional upper-air observations for the troposphere. In this context, it was suggested that, once the AMDAR programme would be operational, its migration from the Aviation Meteorology Programme to the World Weather Watch Programme should be considered, in particular in view of the savings that it could generate in the context of an Integrated Global Observing System.

(See Cg-XV, §3.4.3.10)
3.
Cost and need for CBS-Ext. sessions

During the last session of the Executive Council, the question was brought up as to whether there is a need for regular Extraordinary Sessions of CBS. The MG may want to express its view on the need for, or possible alternatives to, such sessions and whether their length and/or the list of the agenda items treated during these sessions should/could be reduced. The MG may also want to consider whether CBS could carry out (part of) its work in more cost- and time-effective ways, for example through the use of electronic adoption of some technical documents, as is being done in other organizations, such as ITU and ISO.
4.
Public Weather Service visibility

During Congress and CBS-Ext.(06), some Members expressed the view that the Public Weather Service programme had a cross-cutting nature and that a change in its structure and/or name would possibly be beneficial to the programme and support it in a better way. More specifically:
· CBS requested the MG to consider the fact that the PWS programme cannot easily and completely address some issues under its mandate (f.ex. impact of seasonal weather forecasting) in its current structure.

· Congress tasked CBS to look into possibilities of renaming the programme, so that its name would better reflect the fact that it has a broader scope and content than the provision of services and information to certain time scales and phenomena, which is suggested by its current name.
(See Cg-XV, § 3.4.1.25 and CBS-Ext.(06), §13.2)

5.
Inter-commission relations
The Commission for Hydrology is developing a demonstration project on flash-floods in Central America, which has some similarities to the Severe Weather Demonstration Project that is presently being carried out by the OPAG-DPFS in Southern Africa. It was suggested that these 2 projects could mutually benefit from each other, and/or that forces could be joined to widen the scope of each of these projects, or in addressing forthcoming similar projects. CHy is seeking advice from CBS on a number of specific points related to its flash-flood project.

6.
GEOSS

At its last session, CBS tasked the MG to keep under review the topic of data policy issues in view of the significant changes in the collection, distribution of and access to data and products that are made possible as new programmes and initiatives, such as WIS and GEOSS, are being planned and implemented.
CBS is providing large contributions to GEOSS and may want to ensure that these are properly recognized as being provided by WMO.
7.
MTDCF

CBS requested the MG to assess advantages and disadvantages, including implications of different data representation systems, develop recommendations on the most appropriate system depending on the type of exchange applications and to report on the possible impacts on the migration to TDCF. It was also requested to establish an inter-Commission dialogue, in particular with CAeM to discuss concerns regarding the migration of OPMET codes to TDCF. 

In this context, Congress supported establishing a conjoint Expert Team between CBS and CAeM to address the issues of the migration of OPMET data to new forms of data representation.

(See Cg-XV, §3.4.3.7)
8.
WIS

As mentioned above, the Executive Council established an “Executive Council Working Group on the WMO Integrated Global Observing System (WIGOS) and the WMO Information System (WIS)” to steer and monitor the activities and to coordinate with the planning and development of WIS.

The MG should determine how CBS and the ICG-WIS, which has been kept in force by the Executive Council, should best interact with the newly-formed EC Working Group on WIGOS & WIS. 

9.
Volunteerism in the work of Technical Commissions and performance of rapporteurs
CBS tasked its MG to develop recommendations on how to reduce the difficulties in obtaining appropriate national experts to participate as rapporteurs or members of teams of each OPAG, including proposals for recognizing the valuable contribution of these national experts. 
The same matter was also recognized by Congress and the Executive Council.
10.
Coordination between Regional Associations and Technical Commissions

The Executive Council stressed the need for a closer cooperation and a stronger coordination between Regional Associations and Technical Commissions for a more responsive and proactive implementation of WMO Programmes, in particular at regional level. The Executive Council decided to discuss possible mechanisms between RAs and TCs at its next session. 
CBS requested its MG to analyse the performance of the rapporteurs and teams as a way of identifying areas of concern on which recommendations may be proposed. During the informal meeting of the chairs of the Working Group on Planning and Implementation of the WWW in each Regional Association was held in Seoul during CBS-Ext.(06) some Members expressed the need for assistance on clarifying tasks and priorities and the reporting mechanism of Rapporteurs. The MG may also have suggestions on ways to better support them in their work and so to improve their effectiveness and the relevance of their work.

In this context, the MG may want to:

· Review the effectiveness of its WWW Regional working group and of the associated rapporteurs/coordinators 

· Identify ways to improve the coordination of CBS with RAs

· Make suggestions to the EC.
11.
Preparation of the WMO Operating Plan

In view of the new strategic planning approach of WMO, consisting of strategic plan, operating plan and result-based budgets, the MG may want to consider whether the Commission is optimally aligned to meet the strategic priorities of the Organization and how it plans to contribute to the development of the next WMO strategic plan, which should include an organization-wide and comprehensive WMO Operating Plan (WMO-OP), which would also incorporate the contributions of the technical commissions
___________________
