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	Summary and Purpose of Document
This document provides a brief summary of the present WMO Strategic Plan initiative and on the development of the next version of the plan.



ACTION PROPOSED


The Management Group is invited to determine, whether the CBS program need any modification to be aligned with the WMO Strategic Plan and how it plans to contribute to the future development and implementation of the plan.
References:
1.
WMO Strategic Plan (Abridged Final Report with Resolutions of the Fifteenth World Meteorological Congress)
2. Abridged Final Report with Resolutions of the Fifteenth Session of the World Meteorological Congress
DISCUSSION

Present “WMO Strategic Plan” (2008-2011)
Congress adopted the WMO Strategic Plan, which is the result of a long-term planning process, with vision and concepts that may extend beyond the next financial period. Three interlinked key components constitute the strategic guidance of WMO:

1. Strategic Plan provides a high-level statement of the future direction and priorities of WMO in the form of 3 top-level objectives, 5 strategic thrusts and, 11 Expected Results (ER) and their Key Performance Indicators (KPI). (See tables at the end of the document for details.)
2. WMO Secretariat Operating Plan converts strategic direction into specific, measurable outcomes by defining Programme activities and services and their corresponding Key Performance Targets (KPT)

3. Result-based Budget connects outcomes, or end results, to resources identifying specific activities that need to be completed to achieve the established KPT and the required resources.

The Strategic Plan provides guidance and direction to ensure focused and coordinated approaches across the Organization. It serves as the foundation for the WMO Operating Plan and supports performance- and results-based budgeting for the Secretariat and Members, as appropriate.

The WMO Operating Plan is designed to turn the Top-level Objectives and Expected Results described in the Strategic Plan into specific initiatives and projects, which are needed to achieve the Expected Results and serve as a foundation for Results-based budgeting.

In the initial phase, the development of the WMO Operating Plan focused on the Secretariat programme implementation plans and associated activities and therefore represents the WMO Secretariat Operating Plan (SOP). In the subsequent phase, an organization-wide and comprehensive WMO Operating Plan (WMO-OP), which would also incorporate the contributions of the technical commissions, will be developed.

Each deliverable of the SOP is associated with one or several key performance target(s) that should be realistic, achievable and unambiguous.

For the 2008-2011 budgetary period, a number of the CBS-related programme activities identified in the plans, could be seen as contributing to more than 1 ER. However, as directed, each activity carried out by the various programmes was attributed to a specific Expected Results. Therefore, in some cases, it might give the impression that CBS is not contributing to each of the ER as it effectively does.

Alignment of WMO Programmes to the WMO Strategic Plan
Congress:

· Requested the technical commissions to adhere to the direction and priorities set forth in the Strategic Plan and to organize their programme structures and activities so as to pursue the Top Level Objectives and to achieve the Expected Results.

· Requested that the Strategic Plan, complemented by the WMO Operating Plan be used to monitor progress and performance in the implementation of the programmes and activities.

· Tasked the Presidents of technical commissions (through the lead of EC) to monitor and report on the progress with this alignment on an annual basis.
Roadmap towards next WMO Strategic Plan (2012-2015)
An initial draft Strategic Plan for 2012-2015 should be completed by end of 2008 and should identify Expected Results for that period. It will subsequently be used to develop the WMO Operating plan for the same time period. (Note that for 2008-2011, the Operating Plan was restricted to the Secretariat. However, for 2012-2015 it should become a WMO-wide operating plan).
The Draft Operating Plan should be completed by end of 2009 and will be used as basis for RBB for sixteenth financial period.

Proposals to the MG

The MG may want to review the TLO and ER of the Strategic Plan and , if necessary, propose suggestions that could be considered in the development of the next version of the strategic plan, keeping in mind that a restricted number of ER have to cover all the activities of the organization.

The MG is invited to discuss: 

· Should CBS prepare an Operating Plan for the 15th Financial Period – aligned with the recently approved Strategic Plan? If so, how will this be done?

· How does CBS plan to Report on the yearly progresses of CBS’s programme alignment to the Strategic Plan.
· How does CBS plan to develop its contribution to the forthcoming WMO-OP.
___________________
TOP-LEVEL OBJECTIVES

OF THE WORLD METEOROLOGICAL ORGANIZATION

	I
	To produce more accurate, timely and reliable forecasts and warnings of weather, climate, water, and related environmental elements 



	II
	To improve the delivery of weather, climate, water, and related environmental information and services to the public, governments and other users



	III
	To provide scientific and technical expertise and advice in support of policy and decision-making and implementation of the agreed international development goals and multilateral agreements




	Strategic Thrusts
	Expected Results (Outcomes)

	Science and Technology Development and Implementation


	Enhanced capabilities of Members to produce better weather forecasts and warnings

	
	Enhanced capabilities of Members to provide better climate predictions and assessments

	
	Enhanced capabilities of Members to provide better hydrological forecasts and assessments

	
	Integration of WMO observing systems

	
	Development and implementation of the new WMO Information System

	Service Delivery


	Enhanced capabilities of Members in multi-hazard early warning and disaster prevention and preparedness

	
	Enhanced capabilities of Members to provide and use weather, climate, water and environmental applications and services

	Partnership
	Broader use of weather, climate and water outputs for decision-making and implementation by Members and partner organizations

	Capacity-building
	Enhanced capabilities of Members in developing countries, particularly least developed countries, to fulfil their mandates

	Efficient Management and Good Governance
	Effective and efficient functioning of constituent bodies

	
	Effective and efficient management performance and oversight of the Organization


