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WMO Quality Management Framework
(Submitted by the Secretariat)

	Summary and Purpose of Document
This document provides a summary of the Congress and Executive Council decisions on the WMO QMF that are relevant for CBS.



ACTION PROPOSED


The meeting is invited to consider, whether it plans to propose any of its technical publications as ISO/WMO joint standards and whether any changes in those documents would need to be carried out prior to such a submission.
References:
1.
Abridged Final Report with Resolutions of the Fifteenth Session of the World Meteorological Congress
2. Abridged Final Report with Resolutions of the Fifty-ninth Session of the Executive Council
3. Abridged Final Report with Resolutions and Recommendations of the Extraordinary Session 2006 of the Commission for Basic Systems (WMO‑No. 1017).
DISCUSSION

Relevant Decisions of Congress and the Executive Council
1.
Congress agreed that the WMO QMF should not only address the implementation of quality management systems by its Members, but also provide an overall strategy for WMO, which should cover all relevant WMO technical programme activities related to the delivery of products, data and services. 
2.
Congress decided that:
· The WMO QMF is an appropriate holistic approach to the delivery of meteorological, climatological, hydrological, marine and related environmental data, products and services that is based on the eight principles of quality management (customer focus, leadership, involvement of people, process approach, system approach to management, continual improvement, factual approach to decision making, mutually beneficial supplier relationship) and can be implemented through structured quality management systems;
· The aim of the WMO QMF is to ensure the development, use and maintenance of the WMO technical documentation, supporting QMSs for meteorological, climatological, hydrological, marine and related environmental data, products and services; 
· The WMO QMF will consist of the following key elements: 
· A WMO quality policy;
· Objectives aligned with the WMO strategic plan;
· Technical documentation and the procedures relevant to their development, review and adoption;
3.
Congress and the Executive Council agreed to keep the Inter-Commission Task Team on Quality Management Framework (ICTT-QMF) as a coordination mechanism to ensure harmonized developments across the technical commissions and, in particular, to develop a Volume IV, “Quality Management”, for the Technical Regulations that would be generic and describe the WMO QMF as a coordinated approach to the delivery of meteorological, climatological, hydrological, marine and related environmental data, products and services and could include among other items, the WMO quality policy, the quality management principles the roles of the WMO constituent bodies, harmonized approaches to quality management among the technical commissions and capacity building.  
4.
Congress requested to complete the development of the working arrangement with ISO as a matter of urgency. In the draft of the arrangement, it is planned that WMO publications that would be submitted to ISO would, after their approval be published separately by ISO and WMO, with identical content and referring to the equivalent standard of the other organization. That would allow WMO to choose its publication/distribution policy for these standards. 

5.
Congress highlighted the importance of strengthening the international recognition of WMO standards, including WMO regulatory documents since it is of utmost importance that they are widely recognized and used as reference standards.
6.
Congress requested the Technical commissions:

a) To maintain an up-to-date catalogue of all technical publications applicable to the WMO QMF and review these publications according to quality management principles;
b) To provide, following the guidance of EC, necessary contributions to a Volume IV of WMO Technical Regulations for adoption at the earliest possible date; 
c) To provide quality-related technical guidance, advice, review and assessment, as appropriate.
Matters requesting the attention of the CBS-MG

7.
Since CBS is the Commission, which maintains most WMO Manuals, and considering the decision from Congress-XV to accelerate the development of the WMO QMF, in particular of the arrangement with ISO aimed at developing ISO/WMO joint technical standards, based on WMO Technical Regulations, Manuals and guides, the MG want to consider the following:

· Identify those of its technical publications, or parts thereof that it would wish to propose as joint ISO/WMO standard.

· Identify any changes in its technical documents that might need to be done in view of / prior to having them proposed as ISO/WMO joint standard.

· Advise on how to best address the request from CBS that aims at ensuring that the procedures on the observing and interpretation of observations that are presently incorporated in the “Manual on Codes” be described in a separate document. 
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