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EXPLANATORY MEMORANDUM

1. ORGANIZATION OF THE SESSION


The primary objectives for the session are to discuss preparations for the next CBS session, tentatively scheduled for March 2009, including a Technical Conference on the WMO Integrated Global Observing Systems (WIGOS) as well as alignment of CBS activities within the new WMO Strategic Plan 2008-2011 and Beyond.

1.1 Opening of the session

The session will open at 09h00 on Monday, 16 June 2008 at the WMO Headquarters in Geneva, Switzerland.  Registration and distribution of documents will take place as from 08h30.

1.2 Adoption of the agenda


The provisional agenda, as contained in CBS MG-8/Doc-1 will be submitted to the session for adoption.  The order of the agenda items may be modified and additional items may be introduced, if necessary.

1.3 Working arrangements for the session

The work of the session will be conducted in Plenary and small working groups as required.  The session and documentation will be in English only.  The session will decide on other arrangements for the session such as its working hours.

2. ARRANGEMENTS FOR THE FOURTEENTH SESSION OF THE COMMISSION FOR BASIC SYSTEMS


The session will review the progress in the date, venue and local arrangements for CBS-XIV and agree on required action items identified during discussions. 

3. TECHNICAL CONFERENCE ON WIGOS IN CONJUNCTION WITH CBS-XIV


The session will discuss preparations for the Technical Conference on the WMO Integrated Global Observing Systems (WIGOS) including organizational aspects, financing, topics, the Organizing Committee, and other arrangements and agree on required action items identified during discussions.  
4. CBS OPAG MEETING STATUS
· Integrated Observing Systems (IOS)

· Information Systems and Services (ISS)

· Data-Processing and Forecasting System (DPFS)

· Public Weather Services (PWS)

Each OPAG Chairman will provide the session with brief information on the activities within its OPAG.  The information should also contain a description of the OPAG’s role and contribution, where appropriate, to: the WIGOS Development and Implementation Plan (WDIP); the WIGOS Concept for Operations (CONOPS); the WIGOS Pilot and Demonstration projects etc.); and the status of implementation of WIS, including future actions to be identified by CBS session towards implementation of WIS, e.g. establishment of the first WIS centres with their TORs, etc.

5. CBS PROGRAMME ALIGNMENT WITH THE WMO STRATEGIC PLAN AND WMO OPERATING PLAN INCLUDING MONITORING AND EVALUATION

The session will identify CBS’s role in the new WMO strategic planning system.  In particular, the session will discuss how to increase the effectiveness and visibility of the Commission including possible changes in the structure of the Commission, nomination and appointment of experts for ETs, ICTs, Rapporteurs etc.  The session will also develop a CBS vision of indicators for strategic planning since it is noted that the present indicators in the WMO Operating Plan are only for the WMO Secretariat and do not appropriately articulate a WMO-wide Operating Plan and thus should be reviewed and updated where required.  The session will be informed of the results of the last session of WMO Bureau (January 2008) that stressed, in particular, the need for the development by technical commissions in their working plans to include: their contribution to the overall plans of the Organization; the need for revision of the role, mandates and structure of auxiliary bodies of technical commissions for their adaptation to the strategic trusts and the expected results; development and implementation of the monitoring system for evaluation of WMO activities; and elaboration of an approach to develop the next WMO Strategic plan, etc.

6. DATE AND VENUE FOR THE NEXT SESSION OF THE CBS MANAGEMENT GROUP

The session will agree on the data and venue for the next session of the CBS Management Group taking into consideration the available financial resources.

7. OTHER BUSINESS


Proposals from the other Management Group members are most welcomed.  
8. CLOSURE OF THE SESSION


The session is expected to close at 1630 on 17 June 2008.
__________

