Time table for preparation of CBS-XIV and TECO-WIGOS
TeCo WIGOS 23-24.III.2009; CBS-XIV 25.III-2.IV.2009, Dubrovnik, Croatia
15 November 2008: D - 4.3 months (129 days)
	Technical Conference

	Organisational preparation
	deadline
	comments

	Decision on topic
Designation of Conference Director and Conference committee
	D -12 months

D -12 months
	Done

Done 

Done

	Conference organization, agenda, sessions
	D -10 months
	Provisional done

	Call for presentations, posters, call for financial contributions
	D -8 months
	Done

	Consolidated list of presentations & lecturers
	D -3 months
	-

	
	
	


	CBS Session

	Administrative procedures
	deadline
	comments

	Offer to host Conference
	D -300 days
	Received – Agreement WMO-Host being finalized (for signature)

	SG informs all Members of proposed session 
	D -240 days
	Done on 14 August 2008

	Members inform of intent to participate
	D -180 days
	current

	Procedures for visa etc confirmed by host
	D -135 days
	current

	Notification to Members of date & place
	D -120 days
	-

	Support Services
	
	

	Preparation interpreters contracts
	D -8 to 3 months
	current

	interpreters contracts
	D -6 to 3 months
	current

	
	
	


15 November 2008: D - 4.3 months (129 days)
	CBS Session

	Organisational preparation
	deadline
	comments

	Draft future work programme and draft OPAG structure (ETs)
	D -6 months
	MG and OPAGs 


	Call for experts’ nomination to participate in OPAGs and ETs 
	D -4 months 
	With a view to OPAGs & ET membership

	Finalization prov. agenda
	D -4 months
	Draft from MG-VIII

	Organization of CBS session (committees’ chairs, time plan, etc)
	D -2 months
	-

	CBS Operational Planning Framework document
	D -3 months
	MG responsibility


	Technical preparation
	
	

	OPAG-IOS ETs
	D -3 months
	Meetings held

	OPAG-IOS ICT
	D -2 months
	Session held Sept. 2008

	OPAG-ISS ETs
	D -3 months
	Meetings held

	OPAG-ISS ICT
	D -2 months
	Session 10-13 Nov. 2008

	OPAG-DPFS ETs
	D -3 months
	Meetings held

	OPAG-DPFS ICT
	D -2 months
	Session held Oct. 2008

	OPAG-PWS ETs
	D -3 months
	Meetings held

	OPAG-PWS ICT
	D -2 months
	Session held May 2008


