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	Summary and Purpose of Document

This document provides an update on the OPAG-PWS activities.


ACTION PROPOSED


The Management Group is invited to note the information provided and provide guidance on the programme organization and activities as required.

Report of the Chairman of the OPAG on PWS to CBS Management Group

1. Attention is drawn to the comprehensive report on PWS activities placed before the session of MG-VIII(RED) in June of this year. This includes a report on the meeting of the ICT of PWS held earlier that month in Shanghai, China.
2. The report presented to MG-VII(RED) detailed the establishment of the major project “World Expo Nowcasting Services” to take place in Shanghai in 2010. A meeting of the Interim Scientific Steering Group for this project has been arranged for late in November 2008; at this meeting the full Scientific Steering Group (SSG) will be constituted.
3. The WENS SSG will then establish the WENS Working Group (WENSWG), and will draft TORs and a business plan for the WENSWG.

4. It is clear that this project, which follows the “Learning through Doing” concept developed by the ICT for PWS at its meeting in Muscat, Oman, in 2007, will absorb a considerable amount of the time and energy of the OPAG on PWS over the coming period.
5. The experts active within the OPAG continue to work closely with the OPAG on DPFS in the development of sub-projects of the Severe Weather Forecasting Demonstration Project.
6. A summary of progress in respect of the deliverables relevant to the OPAG is appended below.

Deliverables relevant to the OPAG on Public Weather Services

Status Report, November 2008
	Deliverable
	Team
	Status

	Reports of PWS activities to sessions of EC and CBS as appropriate.
	ICT
	On-going

	Guidance on the needs of Public Weather Services as input to the design and implementation of THORPEX based on ideas and views from within the PWS community.
	ICT
	On-going, principally through the THORPEX Working Group on Social and Economic Research and Applications, of which Chair, OPAG/PWS is a member.

	Surveys for assessing the effectiveness of national PWS programmes and activities.
	ICT
	Network of Focal Points for PWS to be established in Member NMHSs to assist with this task. Will also be addressed through the proposed Pilot Project.

	Report on the potential contribution of the private sector to the work of the PWS programme and its constituent teams.
	ICT
	Chair, OPAG/PWS to request feedback from about 10 Member NMHSs regarding their experience in working with private sector service providers, with a view to circulating examples of positive interaction and best practice. One person from the private sector (media) active within the PWS Expert Teams.

	Report on the coordination of activities of the PWS programme on the cross-border exchange of weather warnings with other initiatives in this field, notably the European EMMA project.
	ICT
	Done

	Guidance on the (1) essential and (2) recommended components of a national PWS programme.
	ICT
	Done 

	A definitive template for weather broadcast training in the context of PWS, developed and established in conjunction with ET-COM.
	ICT
	Done – published in PWS-12


	Deliverable
	Team
	Status

	A document defining the meteorological support required for Olympic Games. 
	ICT
	In preparation by Chair of ET/SPI. Should be complete by end of 2008.

	Advice and guidance to CBS on the possible involvement of WMO in accreditation schemes for weather broadcasters.
	ICT
	No mature proposals for global or regional accreditation schemes currently available. Will report to CBS-XIV

	Users’ guide on the World Weather Information Services (WWIS) Internet site for distribution to NMHSs.
	ET/SPI
	Done

	Survey to assess the PWS needs of NMHSs in developing countries with a focus on identifying opportunities within PWS to improve products and services.
	ET/SPI
	Done 

	Survey to identify the emerging needs for new and improved PWS products and services with the emergency management community and media partners (jointly with ET/COM).
	ET/SPI
	Done  

	Workshop (jointly with ET/DPM) to identify PWS product and service opportunities/links between DPM and PWS.
	ET/SPI
	Done. Workshop on Nowcasting held in Sydney, Australia in October 2006, in conjunction with ET/DPM.

	Expanded WWIS Internet site to include additional hydro-meteorological information and other languages.
	ET/SPI
	Website currently available in six languages. A coordination meeting of those hosting the different language versions was held in Hong Kong China in January 2007. On-going.

	Participate in THORPEX International Conference on Decision Making and Decision Support in the Era of Probabilistic Weather Forecasting (06-08).
	ET/SPI
	Conference was merged into the Madrid conference “Secure and Sustainable Living”. Chair of OPAG/PWS participated in this conference.

	Workshop on the applicability of probabilistic forecasts products and services facilitated by ensemble prediction systems on PWS (to include forecasters and representatives from the emergency management community) (06-08).
	ET/SPI
	Done. Expert Meeting on the applicability of probabilistic forecasts products and services for forecasters, held in Shanghai, China in September 2007.

	Regional roving seminars on natural disaster management in the context of the PWS programme.


	ET/DPM
	To be provided within the context of the proposed Pilot Project. Also, Chair of ET/DPM has submitted a proposal to the meeting of the Asian Conference on Disaster Reduction (Kazakhstan, June 2007) which would address this deliverable in RA II.

	Booklets for school children on DPM, preferably using cartoon figures to help them understand the threats of natural hazards and protective actions to be taken.
	ET/DPM
	To be dropped. The CPA Programme within the Secretariat has developed similar material in the area of Climate Change.

	Publish "Guidelines on Integrating Severe Weather Warnings into Disaster Risk Management".
	ET/DPM
	Done. Published as PWS-13

	Survey on natural hazard warning systems in operation in various countries with a view to publishing a handy reference on such systems.
	ET/DPM
	Done. Survey carried out in early 2006; the survey results were analysed and the report published in the PWS pages of the WMO website in January 2007.

	Survey to assess the vulnerability of developing countries, including LDCs, to natural disasters and their needs, followed by a workshop to identify the areas where vulnerability can be reduced in the context of national PWS programmes.
	ET/DPM
	Done. Survey carried out in conjunction with that immediately above.

	Publication of success stories showing how disaster prevention and preparedness, in particular, effective warning systems, reduce vulnerability.
	ET/DPM
	Yet to be done.

	Prepare guidance material on best practices in early warning systems.
	ET/DPM
	Yet to be done.

	An international conference on PWS in support of DPM to provide a forum for professionals of various disciplines (meteorologists, media and communications experts, social scientists, engineers etc.) to discuss early warning systems in support of DPM, effective warning dissemination and disaster communication.
	ET/DPM
	Done. Addressed by the holding of a Symposium on Public Weather Services in WMO HQ, December 2007.

	Workshop on advances in nowcasting and applications in early warnings of meteorological and hydrological hazards, involving system developers, forecasters as well as disaster management experts.
	ET/DPM
	Workshop on Nowcasting held in Sydney, Australia in October 2006, in conjunction with ET/SPI.

	Enhanced SWIC Website to include multi-hazard warning pages, multiple language versions and more participation by Members. The ultimate objective is to develop the SWIC into a multi-hazard information & resource centre.
	ET/DPM
	On-going. Links established between SWIC website and Emma/Meteoalarm, a EUMETNET project in Europe with a similar focus.

	Workshops for NMHS staff to enhance communication and presentation skills, focussing on interactions with the media and disaster managers during routine events as well as during natural disasters.
	ET/COM
	To be addressed in the context of the proposed Pilot Project.

	A set of 'best practice' examples for circulation amongst NMHSs of effective methods of weather information presentation through all media.
	ET/COM
	Done – published as PWS-17

	Promotional information about the WWIS and SWIC websites, to be distributed by NMHS to relevant organisations (e.g. the media, tourism and travel organisations) in order to enhance the use and profile of official weather information from NMHS.
	ET/COM
	Yet to be done.

	Report on the effectiveness of the WWIS and SWIC websites, including an analysis of website usage statistics.
	ET/COM
	Regular reports disseminated by the Hong Kong Observatory, China.

	Advisory material on how NMHSs may work with the media to ensure effective attribution of the role of NMHSs in the provision of basic services and infrastructure to support weather presentation to the public.
	ET/COM
	To be addressed in the context of the proposed Pilot Project.

	Guidelines on the effective use of confidence and uncertainty information in PWS.
	ET/COM
	Done – published as PWS-18 


