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(Submitted by the president of CBS)

	Summary and Purpose of Document
This document proposes new possible methods for conducting the technical work of CBS.




ACTION PROPOSED


Consider the information for possibly developing new working methods in CBS.

DISCUSSION

1. Noting the measures proposed by the Secretariat to improve the efficiency and cost-effectiveness of sessions of constituent bodies, the Executive Council requested the Secretary-General to continue to explore further such efficiency measures.  Noting also the opportunities provided by a greater use of electronic documentation, the Council encouraged the Management Groups of Technical Commissions to consider new methods of working.  It had also asked Technical Commissions, in view of increasing requirements, to seek creative means for conducting the important technical work of commissions.

2. In addressing this request, the MG may wish to consider the following proposals, which take benefit from the experience gained in the International Telecommunication Union in conducting the large and fast development of Information and Communication Technology standardization. These working methods are expected to improve the effectiveness and efficiency of the work of the Commission, which is of special importance in the context of the WMO Strategic planning as well as the Zero Nominal Growth budget.
3. The salient aspects of the proposed working methods are as follows:
· The CBS sessions focus on the programme of work, priorities, and the organisation of the Commission (OPAGs) to carry out the work during the next inter-session period. Normal sessions continue to be scheduled every 4 years; Extraordinary sessions are planned every two years and will be focused on adaptation of working structure and addressing urgent and difficult issues only, and may be reduced to a few days. Each session will be preceded by a technical conference addressing topics of common interest ;
· The review of current systems status would not be addressed by the session of the Commission, but rather be a mandatory item in the joint technical conference, complementing one or two major themes. There will be a clear distinction between Members’ report and status on implementation/operation of systems, reviewed by the Technical Conference, from the collaborative Commission work supported by the WMO budget – developing recommended procedures, system design, guidance material, etc., which is addressed by the session of the Commission;
· OPAGs perform an executive role in organizing and carrying out the work assigned by the Commission. They establish Expert Teams to study questions and develop documents, including draft Recommendations and guidance material.  ETs are requested to use electronic means to the largest extent possible to carry out their work, including the use of Web “wikis” for developing documents; actual meetings are focused on organizing the activities, sharing responsibilities and addressing difficult issues;
· When adopted by OPAGs (by the respective ICT or possibly by correspondence, in case of urgent requirements), draft Recommendations and proposed guidance material are normally adopted by direct consultation of the CBS members. The process includes the request to CBS members to indicate within three months whether they agree. The request is either accompanied by a CD providing the complete final text, in the working languages, of the proposed Recommendation and documents, or include adequate reference to Web posted material. A threshold of replies is required for adoption (e.g. 20% of Members responding with 70% of replies positive), and all comments and reasons for disapproval, if any, receive due consideration by the OPAG. The role and importance of OPAGs, especially their main group (OPAG’ ICTs) would be strengthened, and their enhanced visibility would likely trigger more experts participation with costs borne by Members. If the quorum of responses is not reached the relevant decision has to be postponed to the next session of CBS;
· Simultaneous adoption and approval by correspondence may be used for Recommendations addressing regulatory documents (e.g. amendments to WMO Technical Regulations), that combines adoption (by CBS members) and approval (by WMO Members).   If no objection is received from a Member during a 3-month period, the draft Recommendation shall be considered to be adopted by the Commission, and such adoption is considered to constitute approval.  After the approval process, the outcome will be reported to the Executive Council, in compliance with EC’s responsibilities.
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