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ITEM  2
ENGLISH only


IMPACT ON CBS ACTIVITIES AND PRIORITIES OF DECISIONS, GUIDANCE AND REQUIREMENTS FROM CONGRESS, EXECUTIVE COUNCIL, REGIONAL ASSOCIATIONS AND PRESIDENTS OF TECHNICAL COMMISSIONS SESSIONS 
(Submitted by the Secretariat)

	Summary and Purpose of Document
This document provides extracts from the abridged final report of EC-LX; parts of direct relevance for CBS activities are highlighted.



ACTION PROPOSED


Consider the impact EC-LX decisions and guidance on the functioning and activities of CBS.

Report on the 2008 Meeting of Presidents of Technical Commissions and reports by presidents of technical commissions (agenda item 2.5)
Meetings of Presidents of Technical Commissions (PTC)

2.5.1
The Council requested that within the WMO Strategic Planning process, each technical commission should prepare a note on lessons learnt, experiences gained and prospective challenges in the course of the implementation of the current WMO Strategic Plan, which would be used in the preparation of the next Plan.  It agreed that technical commissions should develop Operating Plans for 2012-2015 based on the experience gained through the development of the Operating Plan for the fifteenth financial period.  Furthermore, the Council noted that the PTC suggested that climate adaptation, service delivery and disaster risk reduction (DRR), and improved quality of services through integrating and strengthening infrastructure systems could be made into strategic thrusts if merged with the existing ones.  The Council recorded its conclusion on this under agenda item 7.2.
2.5.2
Noting that the PTC recognized the costs of holding technical commissions’ sessions was significantly high compared to the resources available to undertake activities in the Commissions’ work programmes, the Council supported efforts to identify options that may result in reduced costs of holding technical commission meetings.  In doing so, the Council noted that some Commissions had reduced the length of technical commission meetings and also moved towards the use of electronic documentation, but that other cost drivers remained a significant component of the overall cost.
2.5.3
The Council advised the technical commissions with a view to their already identified DRR focal points to: 
(a)
Form an inter-Commission network of the DRR focal points;

(b)
Facilitate a coordinated approach, through the network, for implementation of DRR programme activities;

(c)
Coordinate the respective Commission activities across its relevant Open Programme Area Groups (OPAG) and advise Commission members accordingly;

(d) Brief the respective Commission’s Management Group on inter- and intra-Commission activities and recommendations on the Commission’s DRR related activities;

(e) Add other items as required by the specific plans of each technical commission.

2.5.4
The Council adopted Resolution 2.5/1 (EC-LX) - Role and Terms of Reference of the PTC.

The in-depth report of the president of the Commission for Basic Systems

2.5.5
The Executive Council noted with appreciation the in-depth report by Mr A. Gusev (Russian Federation), president of the Commission for Basic Systems (CBS), including the views of the Commission under the relevant strategic thrusts and expected results. Recalling the leading role and significance of CBS activities for all WMO Programmes, the Council recognized the substantial work carried out under Integrated Observing Systems, Information Systems and Services, Global Data Processing and Forecasting System and Public Weather Services. As regarded:

(a) Integrated Observing Systems, the Council noted a significant progress in:

· Development of a Draft Vision for the Global Observing System in 2025;

· Revision of the Evolution of the Global Observing System-Implementation Plan;

· Important outcomes of the 4th Workshop on the Impact of various observing systems on NWP;

· Virtual Laboratory for training in Satellite Meteorology and Regional Focus Groups; 

· Progress in the Integrated Global Data Dissemination System and Regional ATOVS Retransmission Systems;

· Functional Specifications for AWS;

· Requirements for a robust AWS particularly suitable to remote locations;

· WIGOS activities for the GOS/GAW Pilot Project.

(b)
Information Systems and Services, the Council noted a significant progress in:

· Metadata, crucial for interoperability of data and WIS services: WMO standard (core profile) and extraction/conversion from existing information (Vol. A, Vol.C, BUFR, GRIB);

· Requirements-driven (e.g. new observing instruments) migration to table-driven code forms;

· Assessment of new data-representation systems (industry standards) for NMHSs and user communities respectively (e.g. aviation);

· Improved GTS procedures for high-priority exchange (e.g. Tsunami and other warnings and related data);

· Upgraded and more cost-effective WIS/GTS data-communication infrastructure taking benefit from advanced technology: IMTN based on MPLS network services, interconnectivity;

· Enhancing protection of radio-frequency bands allocated to meteorological activities;
· WIS centres (GISC, DCPC and NMC) specifications and WIS guidance documentation;

· Planned operation of first WIS centres (GISC and DCPCs) in 2009;

· Initiation of designation procedures for GISCs and DCPCs with a view to first submission to EC-LXI.
(c) Global Data Processing and Forecasting System, the Council noted a significant progress in the Severe Weather Forecasting Demonstration Project and its successful demonstration in SE Africa.  The Executive Council thanked the major role and commitment by the RSMC Pretoria, and UK, USA, and ECMWF in the Project and agreed on its operational implementation, and expansion.  The Council noted with appreciation an enhanced CBS and CCl cooperation in Long-Range Forecasting resulted in:
· Development of criteria for Regional Climate Centres for designation in the GDPFS; 

· Development of the concepts, methods, and framework for Multi-Model Ensembles in Long-Range Forecasting. 
(d) Public Weather Services, the Council noted with appreciation activities and input in:

· WMO Forum: Social and Economic Applications and Benefits of Weather, Water and Climate Services, where primary driving force for Madrid Action Plan and broader remit than traditional OPAG were assured;

· PWS aspects of Severe Weather Forecast Demonstration Project (SWFDP) with effective transfer of benefits of SWFDP to user groups and focus on building social skills;

· “Learning Through Doing” approach to capacity building which :

· Assures the building dialogue between users and providers;

· Combines formal training activities with mentoring, review and follow up; 

· Delivers relevant and user focused services;

· Built on PWS guidance and experience;

· Maximizes available resources;

· Multi Hazard Early warning System Demonstration Project comprising:

· Nowcasting services component;

· Media and communication engagement;

· Building a vision of weather services for the future.

2.5.6
The Executive Council welcomed activities initiated by CBS towards alignment of major WMO Programmes to strategic planning and results-based strategy.  It noted with satisfaction that CBS will review its:

· TOR as regards its alignment with the Strategic Thrusts and relevant ERs, and develop recommendations for EC starting with EC-LXI in 2009;

· Work Programme foreseen for 2008–2010 in order to match its Work Programme with required deliverables from its Lead Programmes (WWW, WMO Space and Public Weather Services Programmes) that support all other Major Programmes and their Expected Results; 

· Working Structure to ensure that it is efficient and responsive to maximize achieving ERs 1, 4, 5 and 7 as an enabler for services and a foundation for other Expected Results.

2.5.7
The Council also noted that CBS will contribute to the comprehensive monitoring and performance evaluation report to be submitted to EC-LXI through its own assessment on how it achieved relevant deliverables and Expected Results.  It recommended that this initiative and experience gained should be used in the development of working programmes of other technical commissions.  For better alignment with WMO Strategic Thrusts, the Council also supported the CBS proposal to initiate planning for transitional strategies towards a future system of technical commissions.  The Council expressed appreciation for the preparatory work for CBS-XIV to be held from 25 March to 2 April 2009 in Dubrovnik, Croatia.  The Council realized that some of the important CBS activities would depend on additional financial resources and be addressed under agenda item 7.  Other issues raised in the in-depth report requiring actions and decisions were dealt under agenda items 3.1, 3.4, 3.5 and 4.1. 

2.5.8
The Council also emphasized the importance for CBS to focus efforts on guiding and planning the use of cost-effective modern technologies, especially Information and Communication technologies, for assisting developing and least-developed countries in overcoming serious gaps in the implementation and operation of observing and telecommunication systems.  In this regard, the Council stressed the importance of strengthened coordination and cooperation between CBS and the LDC Programme.  The Council also agreed that an important measure of success for CBS as a whole and the World Weather Watch in particular, would be through the satisfaction of the user community which the Commission strived to serve.  This implied that particular attention needed to be paid to strengthening the Public Weather Services component of the Commission with a view to provide products and services for saving lives and livelihood of the people world-wide.
2.5.9
The Council thanked CBS for its major accomplishments and plans for future improvements. It also specifically thanked Mr Gusev for his outstanding leadership in guiding CBS during his tenure as president of CBS. 

…/… 

Volunteerism

2.5.14
The Executive Council agreed in principle with the suggestions of the presidents of CBS and CHy to award recognition to the experts who volunteer to devote their time to undertake the activities planned by technical commissions and regional associations. It urged the Secretary-General to propose a common scheme for awarding such recognition. The Council also urged Permanent Representatives to facilitate the participation and voluntary contribution of experts, not only from the NMHSs but also from other institutions, to the activities of WMO.

DRAFT RESOLUTION

Res. 2.5/1 (EC-LX) - ROLE AND TERMS OF REFERENCE OF THE MEETINGS OF PRESIDENTS OF TECHNICAL COMMISSIONS

THE EXECUTIVE COUNCIL

Noting:

(1) That there is a need for a closer coordination between the work of the WMO Technical Commissions,

(2) That the Meetings of the Presidents of the Technical Commissions which were organized on an annual basis during the fourteenth financial period proved to be useful,

Decides:

(1) That regular Meetings of the Presidents of the Technical Commissions should be organized:

(a) To provide scientific and technical advice to Congress, the Executive Council and other WMO constituent bodies as necessary;
(b) To exchange information on activities of the individual Commissions;

(c) To coordinate, as necessary, plans for the implementation of ongoing scientific and technical activities of the Commissions, in order to eliminate unnecessary overlap of actions and to arrange for mutual assistance;

(d) To coordinate the input from the technical commissions into the WMO cross-cutting programmes (e.g., DRR);
(e) To recommend to the Executive Council the establishment of Inter-Commission Task Teams (ICTT) for discussing issues of common concern, as required;
(f) To assess, evaluate and implement a regular review process on the usefulness and benefits to the Organization of results of conferences, seminars and training meetings (excluding those solely devoted to training) held under the scientific programmes of the Organization, and of the scientific and technical publications of the Organization;

(g) To review and discuss the current WMO Strategic and Operation Plans in light of recent or upcoming scientific and technical advances and contribute to the development of the next planning cycle;

(h) To perform any other functions that might be referred to these meetings by Congress, the Executive Council and other WMO constituent bodies;

(2) That these meetings should be chaired annually in rotation by the Vice-Presidents of WMO;

(3) That these meetings should not be longer than 3 to 5 days, and should be held, on an annual basis, in conjunction with the meetings of the WMO Bureau when feasible;

(4) That volunteerism in the PTC work (nomination, performance monitoring, and recognition) should receive the required attention as portrayed in the Annex to this resolution;

Requests the Secretary-General to provide the necessary Secretariat support for these meetings.

_________

Annex:  1

______

Note:  This resolution replaces Resolution 18 (EC-XXXV).

Annex to draft Resolution 2.5/1 (EC-LX)
VOLUNTEERISM IN THE WORK OF TECHNICAL COMMISSIONS AND 

REGIONAL ASSOCIATIONS

General

It is recognized that volunteerism plays an important role in the Technical Commissions (TCs) and Regional Associations (RAs) subsidiary bodies.

Recommendations

The following is recommended as per nominations, performance monitoring and recognition in order to improve the current situation with volunteerism, especially the declining number of volunteers:
Nominations:

· That WMO work be better advertised and promoted within NMHSs and other Weather - Climate - Water - Environment communities, in order to ensure contributions from a wide spectra of expertise, and appropriate geographic coverage;
· That prospective candidate experts and their PRs should be aware of responsibilities and commitments, especially as far as coordination and participation is concerned;

· That in seeking nomination for membership in TC and RA subsidiary bodies, especially prior to a constituent body session, for the procedure to ensure that the commitment of the PRs and the proposed experts are confirmed, as well as the availability of the professional profile, through a brief CV of the latter, to help ascertain their specific expertise, and willingness to contribute; and that Nomination Committees are established early enough to have time to look at all experts’ personal information prior to constituent body session;
· That team members should be chosen in such a way that their volunteer work corresponds to their daily activities in their home institutions;
· That if time and opportunity allow, the list of proposed names has been agreed at regional level by the president of the RA prior to submission to the Nomination Committees, when possible;
· That an indication of time commitment (e.g. in terms of minimum percentage of overall activity or time slots) might be useful for the agreement of the PR to secure the necessary time for WMO work;

· That PRs should provide complete and up-to-date expert details, especially working e-mail addresses, to facilitate establishing subsidiary bodies;
· That candidate experts not selected by Nomination Committees should be informed, thanked, and encouraged to apply again to some other WMO work. 
Performance monitoring:

· That WMO Secretariat manage the organization of subsidiary body meetings as early as possible within the intersessional period, in order to finalize action plans drafted following e‑mail communication or teleconferences, and that the budget is setup accordingly, and in order to have work assigned appropriately;

· That evaluation of each subsidiary body and involved experts be conducted by the appropriate Chairs according to the rules of results-based management, in particular to decide on the continuation of an entity or the membership of an expert, taking into consideration the need for a balance between continuity and new activities and experts. This evaluation is also important for experts involved, especially for the recognition of their work by their PR;
· That should an expert not contribute on the expected level, or in case of a totally silent expert, there should be a mechanism (e.g. led by Management Groups or relevant OPAGs) known to all appointed experts allowing for their replacement, e.g. after 1 year of insufficient contribution;
· That peer-reviewed reports produced should be published as soon as possible, at least at subsidiary body websites, preferably in appropriate publication series with names of contributors, for monitoring purposes and in order to recognize the work of the authors.

Recognition:

· That PRs should give recognition of conducted work for WMO activities.  As in most NMHSs an individual evaluation procedure is in place for rating staff members, the contribution to WMO work should be included in the list of criteria used;

· That other incentives are needed, such as issuing certificates or addressing letters of appreciation to experts concerned, with copy to their PR.  This should be made generally at TC or RA president level, following proposals by OPAG or WG Chairs.  Applicable rules should be established by WMO, and templates should be designed.

__________
7.1
Effective and efficient functioning of constituent bodies (agenda item 7.1)
Conferences

7.1.1
The Council noted the measures proposed by the Secretariat to improve the efficiency and cost-effectiveness of sessions of the Executive Council and other constituent bodies.  They included: use of questionnaires to obtain feedback from participants for further improvement of session organization; reduction in the number of days of meetings; pre-session distribution of documentation in electronic form only except upon request; consequent improvement of the timeliness of distribution and reduction of hard-copy printing; and better alignment of the agenda to the RBM framework.  The Council endorsed those proposals and requested the Secretary-General to continue to explore further such efficiency measures.  The Council welcomed the initiative of electronic pre-session distribution of documentation and endorsed the proposal to apply it in the future to all constituent body sessions, especially since that cost-saving measure also enabled a much quicker distribution of documents.  In the same spirit, the Council requested the Secretary-General to expand, to the extent possible, the use of electronic communication for all correspondence.

7.1.2
The Council requested the Secretary-General to continue efforts to improve the clarity of documents for constituent body sessions by making them as concise as possible and to ensure that, in this regard, best practice was employed in all departments in the WMO Secretariat.

7.1.3 
Noting the opportunities provided by a greater use of electronic documentation, the Council encouraged the Management Groups of Regional Associations and Technical Commissions to consider new methods of working, including allowing Members to provide input to documents for consideration before the constituent body session.
7.1.4
The Council noted that, despite some scheduling problems, progress had been made in implementing the decision of Congress that, with the exception of Congress and the Executive Council, no more than two constituent body sessions should be held in any period of three consecutive months.  The Council requested the Secretariat and the presidents of the respective regional associations and technical commissions to respect that condition as far as possible as well as the provisional programme of sessions approved by Congress.  In addition, due consideration should be taken, as far as possible, official and religious holidays when scheduling their sessions

7.1.5
The Council considered the proposal by the president of CHy to assist developing country representatives to participate in the Commission meeting in November 2008. The proposal suggested a suspension of Resolution 19 (EC-XLII) that would allow for funding of Member representatives to the CHy session.  The Council expressed their awareness and concern that, due to national financial situations, many Members were unable to fund national delegations to constituent bodies.  This has created an imbalance in regional representation and, in some cases, attendance has not been sufficient to reach the required quorum for the election of officers of the body.  Without suspending Resolution 19 of EC-XLII, the Council requested its Working Group on Strategic and Operational Planning to study possibilities to overcome such problems not only for CHy, but for all constituent bodies with emphasis on the technical commissions.  The Council requested that a process and criteria for selection of candidates be developed and presented to EC-LXI together with a thorough legal and financial analysis.













