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EXPLANATORY MEMORANDUM TO THE PROVISIONAL AGENDA

1.
OPENING 


The Expert Meeting on the Revision of the Manual on the Global Data-Processing and Forecasting System (GDPFS) will be opened by the Chairperson of the CBS OPAG on Data-Processing and Forecasting Systems (DPFS), Mr Bernard Strauss (France), at 09.30 hours on Wednesday, 19 October 2011, at the WMO Headquarters, in Geneva, Switzerland.  It is expected that the opening will be addressed by a representative of the WMO Secretary-General.

2.
ORGANIZATION OF THE MEETING

2.1
Adoption of the agenda 

The meeting will be invited to consider the provisional agenda with a view to its adoption.

2.2
Working arrangements 


The meeting will agree on the details concerning the organization of its work, including the working hours and any other practical session arrangements.  The documentation for the meeting and the meeting itself will be in English.  A Documentation Plan (INF. 1) has been developed to assist participants to prepare for the meeting, which has been posted on the WMO web site at:
http://www.wmo.int/pages/prog/www/BAS/CBS-meetings.html 

linked to the banner for the meeting.  Participants are highly encouraged to prepare and submit documents against assigned agenda items in advance of the meeting so that they can be made accessible to all participants at the above-mentioned web site.  All are welcomed to provide input to any agenda item.  

3.
REVIEW THE EXTENDED LAYOUT OF THE REVISED MANUAL USING WIKI
The Manual on the GDPFS (WMO-No. 485) is the single source of technical regulations for all operational data-processing and forecasting systems of WMO Members, including their designated meteorological centres.  Following the request by the Commission for Basic Systems, at its fourteenth session (CBS-XIV, 2009), progress has been made with the revision of the Manual on the GDPFS, including the development of an outline for a new Manual, which was adopted by the sixteenth World Meteorological Congress (Cg-XVI, May 2011) in Resolution 6 (Session No. 3.1.3/2).  In addition, Cg-XVI agreed that the revised Manual on the GDPFS will facilitate introducing updates as frequently as required (to ensure that the content is kept up-to-date).  The new Manual will be developed in accordance with quality management principles, which will ensure its sustainability as part of the WMO Quality Management Framework.  In this context, the meeting will review the extended layout of the revised Manual using wiki. 
4.
NEW VISION FOR THE GDPFS 
4.1
WMO GDPFS Centres 
4.2
WMO joint GDPFS-Other Programmes Centres

4.3
Regional Sub-structures and Consortia 

4.4
Joint WMO-Other International Organizations Centres

4.5
Polar Regions aspects

Cg-XVI agreed that there are fundamental changes under way in the Basic Systems and that the review of the Manual on the GDPFS should be done with the existing system of world, regional and national centres of the GDPFS, and the future evolution of the GDPFS in mind, such as the inclusion of all WMO operated meteorological centres that provide operational data-processing and forecasting services (including those coordinated by CBS and joint CBS-other Technical Commissions and/or WMO Programmes, as well as joint WMO-other international organizations centres).  The review should take into account the developments in WIGOS and WIS, lessons learnt from SWFDP, and anticipated results of, and operational implications from the WWRP/TIGGE project “Global Interactive Forecast System”.

In addition, Cg-XVI decided that Volume II of the Manual (Regional Aspects), which has no regulatory status for WMO Members, should be reviewed and the relevant parts, including the designation of RCCs and RCC-Networks (regional sub-structures) for climate sensitive areas that fall within the responsibilities of more than one Regional Association (e.g. Polar Regions), list of products and the possibility of designation of a RSMC(s) for Polar Regions, should be incorporated in the revised Manual.  These centres will be very useful for addressing services in the Polar Regions within the context of the Global Integrated Polar Prediction System (GIPPS).

In this context, the meeting will discuss the new vision for the GDPFS, including the role and functions of the various centres, regional sub-structures and consortia, and how these aspects will be incorporated in the new Manual on the GDPFS.
5.
REVIEW DRAFT NEW TEXT FOR THE REVISED MANUAL
5.1
Global NWP

5.2
Coordination of Deterministic NWP Verification

5.3
Seasonal and Climate Numerical Prediction 
5.4
Response to Nuclear Environmental Emergencies 

The meeting will review draft new text for the revised Manual on: (1) global NWP; (2) coordination of deterministic NWP verification; (3) seasonal and climate numerical prediction (GPC business); and (4) response to nuclear environmental emergencies (ERA). It is intended that the reviewed text should serve as example for guiding the continuation of the work.

6.
2012 WORK PROGRAMME FOR DEVELOPING A FIRST VERSION OF THE REVISED MANUAL 

The meeting will agree on a 2012 work programme for developing a first version of the revised Manual, including the assignment of actions/tasks.

7.
ANY OTHER BUSINESS (AOB)


The meeting may consider any other issues requiring actions or discussion by the Expert Meeting.
8.
CLOSING

The Expert Meeting on the Revision of the Manual on the Global Data-Processing and Forecasting System (GDPFS) is estimated to close at 17:00 on Friday, 21 October 2011.
