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EXPLANATORY MEMORANDUM
1.
Opening of the meeting 


The meeting will be held at the Headquarters of Météo France, Toulouse, and opened by the Chairperson of the CBS OPAG on Data-processing and Forecasting System, Mr Bernard Strauss (France) at 9:30 AM, Tuesday 27 November 2007.  Opening remarks will be made by the Météo France, and representative of the Secretary General of WMO.  
The meeting will elect a chairperson for the meeting.  

2.
Organization of the meeting 

2.1 Adoption of the agenda

The meeting will agree on the meeting agenda. 

2.2 Working arrangements

The meeting will agree on the organization of its work and working hours.  Note that the Documentation Plan (INF. 1) is posted on the WMO Web site at http://www.wmo.int/pages/prog/www/BAS/CBS-meetings.html linked at the banner for this meeting.  All participants are encouraged to submit assigned documents to the Secretariat by the indicated deadline for posting on this Web site, in advance of the meeting.  
3. 
Introduction of Very Short-Range Forecasting


The Chairperson of the CBS OPAG on Data-processing and Forecasting System, will introduce the subject and the objectives of this meeting.  The Secretariat will present the relevant texts from CBS-Ext.(06).  
4. 
Status of implementation and exchange of NWP for Very Short-Range Forecasting 

The meeting will be informed by the participants about activities regarding very short-range forecasting within each of the WMO Regions including how operational systems are implemented, and exchange of very short-range forecasts among NMHSs.  This review will cover such aspects as:

· Meeting of user needs (e.g. role of a Regional or sub-regional centre)

· Acquiring data sets for nesting Limited Area Models 

· Verification of Limited Area Models 
· Data and data-assimilation in Limited Area Models 
· Short-range ensemble prediction systems
· Relevant projects  

· Issues and challenges

5.
Developments in the field of Very Short-Range Forecasting 

The meeting will be informed about recent developments in very short-range forecasting, including relevant activities of the WWRP, relevant aspects of the severe weather forecasting, and other projects or activities.   
6.
Relevant demonstration projects 


The meeting will be informed about demonstration projects, planned or in progress, that may include aspects relevant to very short-range forecasting, such as the Severe Weather Forecasting Demonstration Project (future sub-projects), “Beijing 2008”, and others.  
7.
Technical guidance on the implementation of Very Short-Range Forecasting Systems  

The meeting will discuss the need for technical and operational guidance on the implementation of Very Short-range Forecasting Systems in the general frame of GDPFS.  
8. 
Conclusions and recommendations

The meeting will formulate conclusions and recommendations for submission to the ICT on DPFS then to CBS-XIV (2008).  It will examine in particular the Terms of Reference of the CBS Expert Team.

9.
Closing of the meeting
The closing of the meeting is anticipated at 17:00, Friday, 30 November 2007.  
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