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1.
OPENING 

The meeting of the Expert Team on Extended- and Long-Range Forecasting (ET-ELRF) will be opened by its Chairperson, Mr Richard Graham (UK), at 09.30 hours on Monday, 26 March 2012, at the WMO Headquarters, in Geneva, Switzerland. It is expected that the opening will be addressed by a representative of the WMO Secretary-General.
2.
ORGANIZATION OF THE MEETING

2.1
Adoption of the agenda 

The Team will be invited to consider the provisional agenda with a view to its adoption.
2.2
Working arrangements 


The Team will agree on the details concerning the organization of its work, including the working hours and any other practical session arrangements.  The documentation for the meeting and the meeting itself will be in English.  A Documentation Plan (INF. 1) has been developed to assist participants to prepare for the meeting, which has been posted on the WMO web site at:
http://www.wmo.int/pages/prog/www/BAS/CBS-meetings.html 

linked to the banner for the meeting.  Participants are highly encouraged to prepare and submit documents against assigned agenda items in advance of the meeting so that they can be made accessible to all participants at the above-mentioned web site.  All are welcomed to provide input to any agenda item.  

3.
INTRODUCTION
3.1
Review of WMO (CBS/CCl) decisions and other initiatives relating to ET-ELRF Terms of Reference, including new applications for GPC status
The Team will be presented with background information related to the ET-ELRF, including recalling the relevant decisions of the sixteenth session of the World Meteorological Congress (Cg-XVI, May 2011) and statements adopted by the 2010 extraordinary session of the Commission for Basic Systems (CBS-Ext.(10), Windhoek, Namibia, November 2010) and the fifteenth session of the Commission for Climatology (CCl-XV, Antalya, Turkey, February 2010).  The Team will be invited to comment and advise on follow-up actions, and to consider them during discussions under the relevant agenda items.  Additionally, the Team will be invited to examine any new proposals for recognition of GPCs.
3.2
Progress with the GFCS and CSIS in particular, and implications for GPCs

The Team will be presented with a brief report on the recent activities for the development of a Global Framework for Climate Services (GFCS), in particular its Climate Services Information System (CSIS).  In this context, and taking into account that the GFCS will be built upon operational structures such as the Global Data-Processing and Forecasting System (GDPFS), the Team will be invited to discuss the implications for the Global Producing Centres (GPCs). 
3.3
Progress with the GSCU, implications for GPCs and Lead Centres

A Global Seasonal Climate Updates (GSCU) concept has been developed within the context of the GFCS, to provide the world community with an expert assessment and global consensus on the status of the climate for the current and the upcoming season along with information on robustness and uncertainty of the available signals, thereby contributing to an effective application of science-based climate information in climate risk management. The Team will be invited to review progress with the GSCU, and discuss implications for GPCs and Lead Centres.

3.4
Review of progress with RCC designation
The Team will be presented with a brief report on the progress with RCC designation and will be invited to examine any new proposals for recognition of RCCs and RCC-Networks.
3.5
Revised Manual on the GDPFS and implications for the ET and GPCs
Cg-XVI (May 2011) agreed that there are fundamental changes under way in the Basic Systems and that the Manual on the GDPFS (WMO-No. 485) should be revised with the existing system of world, regional and national centres of the GDPFS, and the future evolution of the GDPFS in mind, such as the inclusion of all WMO operated meteorological centres that provide operational data-processing and forecasting services (including those coordinated by CBS and joint CBS-other Technical Commissions and/or WMO Programmes, as well as joint WMO-other international organizations centres).  In this context, the Team will be invited to identify potential implications for the ET and GPCs, and develop a strategy / work plan for developing draft new text for the Revised Manual on the GDPFS.
4.
STATUS REPORT FROM GPCs
4.1
GPC compliance


The Team will be presented with status/progress reports submitted by representatives from the following Global Producing Centres (GPCs): Beijing, CPTEC (Brazil), Exeter, Melbourne, Montreal, Moscow, Pretoria, Seoul, Tokyo, Toulouse, Washington and the ECMWF, against the minimum criteria for GPC designation.  Any exception and plans for compliance should also be indicated. 
4.2
New developments in systems and products: including seasonal, extended, multi-annual/decadal; Interactions with RCCs

Under this item, the GPCs representatives will be invited to report on their prediction system changes.  In addition, all GPCs will be invited to update the paragraph on extended-range predictions in Annex X of the last meeting report (available on the WMO Web site at http://www.wmo.int/pages/prog/www/CBS-Reports/documents/ET-ELRF_final_report.doc) and also, in light of the GFCS, add information on any multi-annual to decadal prediction plans.
4.3
Use of GPC products by RCCs/RCOFs

The Team will be briefed on the use of GPC products by RCCs/RCOFs, and will be invited to advise on practical approaches to facilitate access to and utilization of GPC products by NMHSs.
4.4
Report from ET on RCCs

The meeting of the Joint CCl/CBS Expert Team on Regional Climate Centres (RCCs) was held in Offenbach, Germany, from 12 to 14 October 2011.  A number of recommendations were made regarding the RCC designation and implementation. The Team will be invited to review the outcomes of this meeting and address any potential issues requiring action by the Team.
4.5
Observational requirements for GPCs

The Team will be presented with and review a report on observational requirements for Long-Range Forecasts (LRF), including the Statement of Guidance (SoG) for Seasonal to Inter-Annual (SIF) Forecasts arising from the WMO Rolling Review of Requirements (RRR).  It will be invited to make any comments and recommendations as appropriate to be passed to the chairperson of the CBS Expert Team on Evolution of the Global Observing System (ET-EGOS). 

5.
STATUS REPORT AND FUTURE DIRECTIONS: LC-LRFMME
5.1
LC-LRFMME: status report

5.2
LC-LRFMME: future directions and products: including implications for additional data exchange

5.3
GSCU pilot phase implementation

The Team will be presented with and review the status/progress report by the Lead Centres for Long-Range Forecasting Multi-Model Ensemble (LC-LRFMME).  The Team will be invited to consider new developments, future directions and products, including implications for additional data exchange.  The Team will also discuss and develop a strategy for the GSCU pilot phase implementation.  Additionally, the Team will be invited to make recommendations, including amendments to the Manual on the GDPFS, with a view to their consideration by the ICT-DPFS, and further endorsement by CBS-XV.
6.
STATUS REPORT AND FUTURE DIRECTIONS: LC-SVSLRF
6.1
LC-SVSLRF: status report

6.2
LC-SVSLRF: Future directions: including verification of multi-model; revisit of potential for centralized verification; new scores.

The Team will be presented with and review the status/progress report by the Lead Centres for Standard Verification System for Long-Range Forecasting (LC-SVSLRF).  The Team will be invited to consider new developments and future directions, including verification of multi-model, revisit of potential for centralized verification, and new scores.  Additionally, the Team will be invited to make recommendations, including amendments to the Manual on the GDPFS, with a view to their consideration by the ICT-DPFS, and further endorsement by CBS-XV.
7.
DEVELOPMENT OF AN EXCHANGE OF EXTENDED-RANGE FORECASTS
7.1
Liaison with the WWRP/THORPEX research programme of seasonal to sub-seasonal prediction


The Team will be presented with a brief report on the WWRP/THORPEX research programme of seasonal to sub-seasonal prediction and will discuss synergies and potential contributions of its activities to the above-mentioned research programme.
7.2
Scope and plans for an operational exchange of extended-range forecasts

Based on discussions under previous agenda items, the Team will consider its future role in developing infrastructure and standards in operational exchange of extended-range forecasts.
7.3
Verification of ELRF


The Team will be presented with a brief report on verification of ELRF and will be invited to make recommendations, including amendments to the Manual on the GDPFS, with a view to their consideration by the ICT-DPFS, and further endorsement by CBS-XV.
7.4
Links with the East Africa SWFDP

The Team will be presented with an overview of the Severe Weather Forecasting Demonstration Project (SWFDP), and the implementation of the project in Eastern Africa. The SWFDP – Eastern Africa is focused on severe weather forecasting and warning services for the general public and socio-economic sectors, including agriculture and fisheries, which requires extended-range forecasting products.  The Team will discuss links with and how ERF products could be made available through the SWFDP – Eastern Africa.
8.
PROMOTION AND OUTREACH OF GPCs
8.1
Tailoring GPC output to requirement of RCCs (including plans for new Mediterranean, Polar RCOFs)

8.2
Progress with GPC 'flyers' and websites

8.3
Progress in applying the training outline developed at the last meeting

8.4
Development of a 'pool' of training materials


Noting the outcomes of the survey on use of GPC products, the Team at its last meeting recommended that a number of activities be undertaken to improve accessibility and use of the products, including; (a) development of a ‘flyer’ describing GPC services; (b) development of clearer navigation to and identification of GPC websites; (c) development of training material; (d) a review of the completeness of GPC products for RCC use; and (e) active engagement of GPCs in the process of developing regional forecasts at RCCs and RCOFs.  The Team had also prepared an outline for a training curriculum.  The Team will be invited to review progress on the developments of the above-mentioned recommended actions.
9.
REVIEW OF THE ET-ELRF TERMS OF REFERENCE

The Team will review the Team’s Terms of Reference as adopted at CBS-Ext.(10).
10.
ANY OTHER BUSINESS (AOB)

The Team may consider any other issues requiring actions or discussion by the Expert Team.
11.
CLOSING

The CBS Expert Team on Extended- and Long-Range Forecasting (ET-ELRF) is estimated to close at 17:00 on Friday, 30 March 2012.
