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TRAINING ACTIVITIES

Training Workshop on Ensemble Prediction Systems (Shanghai, April 2005)


(Submitted by Mr Alberto Arribas and Mr Ken Mylne.)


Summary and purpose of document
Mr Alberto Arribas was a lecturer on the Training Workshop in Shanghai in April 2005 and provided this feedback to the ET.


ACTION PROPOSED
The meeting is invited to review this feedback and consider any recommendations for adjustments to the training process.

Training Workshop on Ensemble Prediction Systems (Shanghai, April 2005)

My general impression of the workshop is quite favourable. At the end of it I was talking to and asking questions to quite a lot of the students, and they all seemed to have learnt the basics of ensemble forecasting and understood its usefulness for their work. In some cases, however, they were not fully convinced that this will be implemented in their NMSs (various reasons: lack of time in the case of forecasters, lack of technical knowledge to implement it themselves, lack of support from their NMSs), but they would definitely like to have access to the products. It was also clear that they had the intention of asking for access to the ECMWF products. Finally, everybody was keen on having a follow up to the activity and willing to continue getting support from the “big” centres.

With respect to our lectures (and not only for this workshop, but also Brasilia) I believe the main problem is the lack of “normalization and homogenization”, that is, we need to agree all on the level of what is going to be taught and we need to better distribute the contents to avoid, for example, perhaps too difficult things being said on the first day. I understand the economical and time constrains but two suggestions to improve on this:

· All lecturers to meet on Sunday afternoon to review what’s going to be said and who’s going to say it

· Nominate one as “program leader”, with the role of coordinating and review it before hand, and the final say on what is going to be presented

The relationship between all lecturers was fantastic and my experience was that everybody was keen on receiving constructive criticism (at least, every time I did … nobody shot me ;-), so there should not be problems to introduce improvements.

The practical session on “Finding ensemble products” that we run in Brasilia was not run in Shanghai (it would have been impossible with all the internet problems), but I believe it is potentially one of the most useful sessions for the attendants.

The special forums were not fully successful, they lacked focus, but it was difficult to make them work when the person who proposed them was not present and the level of knowledge of the topic to be discussed among the attendants was very limited. However, the idea is good, and they could be used in the future to promote regional alliances between met services.

To make the most of these workshops and make them a more cost/effective solution a follow up is definitely needed. The workshop is only a (fantastic) starting point. Some suggestions:

· Email lists, low cost, relatively easy to maintain and very useful to disseminate knowledge. I use them extensively for graphical programs and scientific discussion and they are fantastic. Usually a history of previous postings is available, so you can browse the database and find out if your problem/question has been already addressed.

· Improvement of COMET and other on-line training resources (probably the most cost/effective of all approaches, especially after the workshop). Promote them heavily so most people can learn before coming to the workshops, and continue learning and use it as a reference afterwards.

· Publish a small “How to start using EPS products”, containing the FAQs on where to get the data, the training (comet), etc. and distribute it through the web.

· Promote regional (and non-regional) collaborations, not very sure though about the best way of doing it, but WMO could “suggests” to the big centres to take visiting scientist/forecasters from developing countries.

On a final note, and just thinking on Mr. Xu, my good friend from the Chinese embassy, it would be good if WMO could issue a request for visa for the lecturers more explicit than the standard one, specifying that they are invited as lecturers and that their participation is basic in order to run the course. I think this could help to speed up the processing of the visa.

And I just want to add…. Thank you! It has been a fantastic and rewarding experience; I hope I have also helped to make it good and useful for the rest of the people involved!

Alberto Arribas

Exeter, April 2005

