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EXPLANATORY MEMORANDUM TO THE PROVISIONAL AGENDA

1.
OPENING 


The extraordinary meeting of the Implementation Coordination Team (ICT) on Data-Processing and Forecasting Systems (DPFS) will be opened by its Chairperson, Mr Ken Mylne (UK), at 09.30 hours on Monday, 21 January 2013, at the WMO Headquarters, in Geneva, Switzerland.  It is expected that the opening will be addressed by the Secretary-General, Mr Michel Jarraud, or his representative.

2.
ORGANIZATION OF THE MEETING

2.1
Adoption of the agenda 


The Chairperson will invite the Team to consider the provisional agenda, with the view to its adoption.

2.2
Working arrangements 

The Group will agree on the details concerning the organization of its work, including the working hours and any other practical session arrangements. The documentation for the meeting and the meeting itself will be in English. A Documentation Plan (INF. 1) has been developed to assist participants to prepare for the meeting, which has been posted on the WMO Web site at:

http://www.wmo.int/pages/prog/www/BAS/CBS-meetings.html 
linked to the banner for the meeting.  Participants are highly encouraged to prepare and submit documents against assigned agenda items in advance of the meeting so that they can be made accessible to all participants at the above-mentioned Web site.  All are welcomed to provide input to any agenda item.  

3.
INTRODUCTION AND BACKGROUND / REVIEW OF DECISIONS OF THE WMO GOVERNING BODIES AND STATEMENTS ADOPTED BY CBS RELATED TO THE OPAG on DPFS

The Team will also be presented with background information related to the OPAG on DPFS, including recalling the relevant decisions of the sixteenth session of the World Meteorological Congress (Cg-XVI, Geneva, Switzerland, May 2011) and statements adopted by CBS-XV (Jakarta, Indonesia, September 2012), which defined a direction for the work and activities of the OPAG on DPFS, its structure and Terms of Reference.  The Team will be invited to comment and advise on follow-up actions, and to consider them during discussions under the relevant agenda items.

4.
OPAG on DPFS WORK STRUCTURE AND PROGRAMME

Under this agenda item, and taking into account the outcomes of the CBS-XV, the Team will develop Top Level Objectives (TLOs) for the OPAG on DPFS and its three Expert Teams (ETs), aligned with the CBS directions.  The Team will also identify Task Teams that should be established to carry out the work programme of the OPAG on DPFS (with clear indication of the expected outcomes, key activities, timelines/milestones and participants), which are led by the OPAG on DPFS (in case of joint Task Teams).  The Team will also be informed of the status/progress of other activities led by DPFS (e.g. SWFDP), which are not part of the OPAG’s working structure.
4.1
Reporting to the CBS Management Group and alignment to the CBS directions
4.2
Top Level Objectives 

4.3
Milestones and deliverables

4.4
Terms of reference for the Task Teams (description, expected outcomes, key activities, timelines/milestones, participants, and task leader(s)), including joint Task Teams with other WMO programmes (especially those with PWS)
4.5
Others (e.g. SWFDP)

5.
COOPERATION WITH OTHER WMO PROGRAMMES ON SPECIFIC ACTIVITIES (those not addressed in item 4)

Under this agenda item, the Team will discuss contributions by the OPAG on DPFS to activities that are carried out by other WMO programmes, but require input by the OPAG on DPFS.

5.1
With WIGOS on quality of surface observations

5.2
With WWRP on Sand and Dust Storm Forecasts

5.3
With CLW (HWR and WCAS) on the Revision of WMO/TN-No. 170

5.4
With WIGOS and WWRP on GIPPS (Global Integrated Polar Prediction System)

5.5
With HWR and SAT on flood forecasting

5.6
Any other activity

6.
COMPETENCY FRAMEWORKS FOR FORECASTERS

The WMO Education and Training Programme and various Technical Commissions have been developing competence standards for the core job-tasks in meteorology and hydrology. Cg-XVI recommended that all Technical Commissions make this a high priority activity and incorporate this task into their current work programmes, following the model developed by the Commission for Aeronautical Meteorology (CAeM) in providing top-level competence standards that could be incorporated into the WMO Technical Regulations, as required.  Materials have been developed under the auspices of: (1) CAeM in relation to competencies for Aeronautical Meteorological Forecasters; (2) BoM for Tropical Cyclone Forecasters; (3) JCOMM on the competencies relevant to Operational Marine Forecasters; and (4) PWS in relation to competencies for a PWS Forecasters.  The Team is invited to review the relevant parts of these materials as related to operational forecasting.
7.
MANUAL ON THE GDPFS (WMO-No. 485)

The Team will be informed of the status of comprehensive revision of the Manual on the GDPFS (WMO-No. 485).  Noting that the new Manual introduces a number of changes to the current procedures, some GDPFS centres may report temporary non-compliance with regard to some of the requirements, mainly because of resource constraints during system development or adaptation. In this context, and noting that the new Manual would most likely be in force by 2015, CBS-XV requested the Secretariat to clearly indicate the comprehensive summary of changes of functions and procedures well in advance to ensure the smooth transition, and also recommended that a transition plan for the implementation of the new Manual (which will replace the current version) be developed to manage the technical changes and the initial designation of the GDPFS centres as defined in the new Manual, including WMCs and RSMCs, for consideration by the next session of CBS.  The Team will define a roadmap, including timelines and assignment of responsibilities, for the completion of the new Manual and development of the transitional plan for its implementation.
8.
BREAKOUT SESSIONS ON WORK PROGRAME / PLAN (ET-OFPS, ET-OPSLS; ET-ERA) (Wednesday PM and Thursday)


The Team will break into the three OPAG on DPFS Expert Teams, as follows:
(a)
Expert Team on Operational Forecasting Process and Support (ET-OFPS), led by Mr David Richardson, to discuss aspects related to its work programme, including, inter alia, (1) further development of the Global Data-processing and Forecasting System (GDPFS), including the strategy for LAM implementation; (2) integration of EPS into core operational weather forecasting; (3) integration of satellite-based and LAM products into very short-range forecasting; (4) Forecast verification; (5) sand and dust storm forecasts; and (6) quality of surface observations.
(b)
Expert Team on Operational Predictions from Sub-seasonal to Longer time-Scales (ET-OPSLS), led by Mr Richard Graham, to discuss aspects related to its work programme, including, inter alia, (1) seasonal forecasting; (2) extended-range forecasting; (3) longer time-scales; and (4) contributions to the GFCS/CSIS.
(c)
Expert Team on Emergency Response Activities (ET-ERA), led by Mr René Servranckx, to discuss aspects related to its work programme, including, inter alia, (1) operational procedures for nuclear ERA; (2) operational procedures for non-nuclear ERA; (3) provision of operational meteorological assistance to humanitarian agencies; and (4) revision of the WMO/TN-No. 170.

All ETs will address their contributions to the comprehensive revision of the Manual on the GDPFS (WMO-No. 485).
9.
ANY OTHER BUSINESS (AOB)

The Team may consider any other issues requiring actions or discussion by the ICT-DPFS.

10.
CLOSING

The meeting of the Implementation Coordination Team on Data-Processing and Forecasting Systems (ICT-DPFS) is estimated to close at 17:00 on Friday, 25 January 2013.

