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EXPLANATORY MEMORANDUM TO THE PROVISIONAL AGENDA
1.
OPENING
The meeting of the Implementation Coordination Team (ICT) on Data-Processing and Forecasting Systems (DPFS) will be opened by one of its Chairpersons who is also the Co-Chairperson of the CBS OPAG on Data-processing and Forecasting Systems (DPFS), Mr Yuki Honda (Japan) or Paul Davies (UK), at 09:00 am on Monday 12 February 2018, at the WMO Headquarters, in Geneva, Switzerland.  It is expected that the opening will be addressed by the Secretary-General, Mr Petteri Taalas or his representative.
2.
ORGANIZATION OF THE MEETING

2.1
Adoption of the agenda
The Chairperson will invite the ICT  to consider the provisional agenda, with the view to its adoption.
2.2
Working arrangements 

The Group will agree on the details concerning the organization of its work, including the working hours and any other practical session arrangements. The documentation for the meeting and the meeting itself will be in English. A Documentation Plan (INF. 1) has been developed to assist participants with their preparation for the meeting and  has been posted on the WMO Web site at:

 http://www.wmo.int/pages/prog/www/BAS/CBS-meetings.html

linked to the banner for the meeting.  Participants are highly encouraged to prepare and submit documents against assigned agenda items in advance of the meeting so that they can be made accessible to all participants at the above-mentioned Web site.  All are welcomed to provide input to any agenda item.

3.
INTRODUCTION AND BACKGROUND 

3.1
Review of decisions of the WMO governing bodies related to the OPAG on DPFS
3.2
WMO Strategic Plan for 2020-2023
3.3
Proposed way forward to Congress 18 (2019)
The Group will be presented with background and status information on the relevant decisions of the CBS-16 (Nov 2016) and EC-69 (May 2016), as well as on information on Strategic Objectives of the upcoming WMO Strategic Plan 2020-2023 and Steps for taking issue to the Congress 18 (2019).
4.
REVIEW PROGRESS ON THE OPAG-DPFS’ ACTIVITIES

4.1
Severe Weather Forecasting 
4.2
Operational Weather Forecasting Process and Support (OWFPS)
4.3
Operational Prediction from Sub-seasonal to Longer-time Scales (OPSLS) including contribution to CSIS 
4.4
Emergency Response Activities
4.5
Space Weather Information Systems and Services 
4.6
Development of Centre Audit Procedure and Review of WMO Technical Progress Report on GDPFS and Numerical Weather Prediction (NWP) Research
4.7
Renewal of Guide on GDPFS (WMO-No.305)
4.8
Provision of Meteorological Assistance to Humanitarian Agencies

Expert Teams Leads will update the group on their  respective teams progress. A maximum of 15 minutes per presentation is expected. ICT will be invited to review the teams progress and to identify areas of improvements and provide recommendations 
5.
SYNERGIES WITH OTHER PROGRAMMES AND PROJECTS (those not addressed in item 4)

5.1
With PWS on Service Delivery and Impact and Risk-based Forecasting 
5.2
With WIGOS on the Development of Data Quality Monitoring System
5.3
With CLW (HWR and WCAS) on the Revision of WMO/TN-No. 170
5.4 
With CLW (HWR) on Implementation of FFGS
5.5
With WIGOS and WWRP on GIPPS (Global Integrated Polar Prediction System)
5.6
With MHEWS/SDD on Global Multi hazards Alerting System (GMAS) and extreme hazards Cataloguing 
5.7
Any other activity

The Group will recall that the GDPFS is at the heart of the WMO operational system and as such has many linkages with various WMO Programmes and Projects.  The Group will be presented with key activities with relevance to GDPFS and will discuss strengthening these ties.  Brief – 15 min max! 

6.
DISCUSSION ON SEAMLESS GDPFS IMPLEMENTATION PLAN AND WAY FORWARD 

6.1
Review of S/GDPFS Implementation Process
6.2
Review of Drafting Team work and ICT Recommendations

The Group will be presented with progress made with the Seamless GDPFS since Cg -17 has adopted Resolution 11 and will review and provide feedback and recommendations on the draft Implementation Plan for the Seamless GDPFS after considering inputs form PTC/PRA. 
7.
CBS TECO PREPARATION

7.1
Strategic aspects (e.g. Seamless GDPFS, Future of SWFDP, Support to Humanitarian activities, Contribution of GDPFS to CSIS, GMAS, etc)
7.2
Operational aspects (e.g Guide WMO-No. 305 and reporting mechanism; Implementation of Revised GDPFS Manual; Establishment of joint ICAO-WMO service for space weather forecasting; use of Transport Coefficient Matrix (TCM) for atmospheric transports etc..)
The group will discuss issues to bring to TECO and CBS MG (March 2018) and potential recommendations going to EC-70 and Congress 18.


8.
PROPOSED OPAG-DPFS WORK STRUCTURE AND PROGRAMME FOR 2020-2023
8.1
Alignment to WMO Strategic Plan 2020-2023  
8.2
Top Level Objectives, Milestones and deliverables
8.3
Review of Terms of reference for the OPAG-DPFS  
The group will discuss alignment to the upcoming Strategic Plan and generally review the above the ToR and will be invited to identify top level objectives, milestones and deliverables. 
9.
MANUAL ON GDPFS (WMO No.485)
The group will be informed of the current status of the revised Manual on GDPFS and designated GDPFS Centres.  The group will be also informed of the expected updates including the establishment of new RSMCs.
10.
ANY OTHER BUSINESS (AOB)
The meeting may also consider any other issues requiring actions or discussion by the ICT.

11.
VIDEOCONFERENCE WITH  SG FOR S/GDPFS  AND UPDATING OF THE IMPLEMENTATION PLAN (16 February afternoon)
12.
CLOSING

The meeting of the ICT (OPAG-DPFS) is estimated to close at 17:00 on Friday 16 February 2018.

