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Summary and purpose of document

This document provides background information on the implementation of the Severe Weather Forecasting Demonstration Project (SWFDP) and to expand it to cover more areas
Action Proposed

The meeting is invited to review the progress in the extension of the SWFDP project to other countries, continually support the existing projects reach their Stage IV and linking the projects with other activities within WMO, eg FFGS etc…
SEVERE WEATHER FORECASTING DEMONSTRATION PROJECT IN WMO
1. BACKGROUND

Severe Weather Forecasting Demonstration Project started in August 2006, followed by the first regional training session in November that year. The project uses the Cascading Forecasting Process which allows transfer of high value information from developed Global Centres, to developing NMHS. It was started in Southern Africa as a pilot (with only 5 countries). Its success led to the expansion to include all 16 countries in the Southern African sub-continent. Further growth saw it extends to other regions of the world. SWFDP has two components, DPFS and PWS. Another key element of the project is the training attached with it which takes place for both the two components.
2. CURRENT PROJECTS

A new project plan for Phase 4 is under development, referred to as the RP4IP.  Training will be one of the major activities in this plan, as well as continuous development or improvements that are either under consideration or ongoing.  

The project is currently been extended to Central Asia and Southeast Asia, will in future be extended to West Africa.
3. FUTURE PROJECTS

As SWFDP’s popularity continues to grow, more and more regions are interested in implementing it. The following future projects are currently being planned: Central Asia and SE Asia. Initial arrangements for a SWFDP in West Africa has also started. 
Before a SWFDP project is initiated in a region, the SWFDP-SG makes a point that, regional organization which will be responsible for operational implementation and maintenance should be identified beforehand to avoid situations where the project is ready to move to phase 4 (operational implementation) and there is no resource to do so.
.
4. PROJECT SUMMARY BOOK AFTER 10 YEARS ACTIVITIES

A project book detailing the first 10 years of the SWFDP will developed with inputs from the following regions: Southern Africa, South Pacific, and Eastern Africa
5. SYNERGY AND INTEGRATION WITH OTHER PROJECTS IN WMO
For the sustainability and relevance of SWFDP, it needs to be linked with other programs and projects in WMO. Synergy with other relevant programs and activities are pursued, the current priority is the implementation of the WMO’s SARFFG flash flood warning system, particularly regarding the rainfall forecasts needed in this system, and utilizing the framework for disaster management coordination and inter-centre communication of SWFDP. The Southern Africa project has already linked with SARFFG, and further such synergies are being planned.
The following programs are important to consider:

Satellite information

Flash Flood Forecasting

Tropical Cyclone Forecasting

Marine Meteorology

Agricultural Meteorology

Disaster Risk Reduction

Climate Watch

Climate Services
Furthermore, the following should be considered when seeking synergy with SWFDP:
1. The new project/program should aim to implement the cascading process (refer to 2.2 of Guidebook) utilising the existing capabilities of RSMC’s, where applicable.

2. The responsibilities of each of the parties in the cascading processes should be clearly defined (refer to 2.4 of Guidebook).

3. The benefits of the new project/program should be outlined (refer to 2.3 of Guidebook).

4. Training on the new project/program may be run in conjunction with   the SWFDP training (refer to 3.3.2.6 of Guidebook).

5. The new project/program should have representation in the RSMT (refer to 2.3 of Guidebook) and SWFDP-SG.

6. The new project/program should be included in the Regional Sub-Project Implementation Plan. The geographic areas for the new project/program   and the SWFDP should be aligned to meet the requirements of both, wherever feasible.

7. Data format: The information could be shared as digital data in supplement to images where required to support specific applications.

8. Data Resolution: Higher resolution data should be shared where available and required by the new project/program.  

9. Dissemination: If so desired, products for the new project/program could be disseminated using the existing SWFDP channels. If not, the new project could develop its own.

10. Resources-Human: SWFDP has adequate and trained human resources to cater for the new project/program before it starts.

11. Resources-Finances: Project/program willing to join with SWFDP should have own budgets to do so, for set-up and continuous operations.

