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EXPLANATORY MEMORANDUM RELATED TO THE PROVISIONAL AGENDA

1.
OPENING 


The meeting of the Implementation Coordination Team (ICT) on Data-Processing and Forecasting Systems (DPFS) will be opened by its Chairperson, Mr Bernard Strauss (France), at 09.00 hours on Monday, 13 September 2010, at the Headquarters of Japan Meteorological Administration (JMA), in Tokyo, Japan.  Opening and welcoming remarks are anticipated to be made by a representative of JMA, and the WMO Secretariat. 
2.
ORGANIZATION OF THE MEETING

2.1
Adoption of the agenda 


The Chairperson will invite the Team to consider the provisional agenda, with the view to its adoption.

2.2
Working arrangements 

The Team will agree on the details concerning the organization of its work, including the working hours and any other practical session arrangements.  The documentation for the meeting and the meeting itself will be in English. A Documentation Plan (INF. 1) has been developed to assist participants to prepare for the meeting, which has been posted on the WMO web site at:

http://www.wmo.int/pages/prog/www/BAS/CBS-meetings.html 

linked to the banner for the meeting.  Participants are highly encouraged to prepare and submit documents against assigned agenda items in advance of the meeting so that they can be made accessible to all participants at the above-mentioned web site.  All are welcomed to provide input to any agenda item.  

3.
INTRODUCTION AND BACKGROUND / REVIEW OF DECISIONS OF THE WMO GOVERNING BODIES AND STATEMENTS ADOPTED BY CBS RELATED TO THE OPAG on DPFS


The Team will be presented with a report by the Chairperson of the ICT-DPFS, Mr Strauss, on the work plan for the OPAG on DPFS, the progress made relative to activities and actions taken since the previous meeting of the ICT-DPFS, the Terms of Reference revised at the fourteenth session of the Commission for Basic Systems (CBS-XIV, Dubrovnik, Croatia, March/April 2009), with the view to update and propose a direction for the work and activities of the ICT-DPFS to CBS-Ext.(2010), which is planned to be held in Windhoek, Namibia, in November 2010.

The Team will also be presented with background information related to the OPAG on DPFS, including recalling the relevant decisions of the Executive Council and statements adopted by CBS-XIV and recommendations of the eleventh session of CBS Management Group (March 2010), for example WMO major priorities.  The Team will be invited to comment and advise on follow-up actions, and to consider them during discussions under the relevant agenda items.

4.
SEVERE WEATHER FORECASTING


Under this agenda item, the Rapporteur on Applications of NWP to Severe Weather Forecasting, Mr Jean-Marie Carrière (France), will report on status/progress against its Terms of Reference.  In particular, he will review the application of NWP/EPS to severe and high impact weather forecasting, will report on new developments and advances, and will advise on proposed demonstration project(s). 

The Chairperson of the CBS Steering Group for the Severe Weather Forecasting Demonstration Project (SWFDP), Mr Strauss, will report on the outcomes of the third meeting of the Steering Group (Geneva, Switzerland, February 2010).  In addition, the Team will be presented with a report on the status/progress of the SWFDP regional subprojects in RA I – Southern Africa and in the South Pacific Islands (RA V), and developments in other WMO Regions, including RA II – Southeast Asia and RA I – Eastern Africa. This report also includes Public Weather Services (PWS) and Disaster Risk Reduction (DRR) aspects that have been incorporated into the SWFDP, and information on how the SWFDP represents an implementation of a NWP Strategy for improving severe weather forecasting in developing countries. The Team will be invited to discuss how the various components of the OPAG on DPFS will contribute to enhance the SWFDP.
5.
VERY SHORT-RANGE FORECASTING


Under this agenda item, the Team will consider developing practical coordination mechanisms and recommended priority areas of work that would link NWP with existing “Nowcasting” activities, to cover the forecast period out to t+12 hours, including for supporting the SWFDP.  The Team will also consider and recommend proposals for amendments to the Manual on the GDPFS, as appropriate.
6.
EXTENDED- AND LONG-RANGE FORECASTING


The Team will be presented with a report by the Chairperson of the Expert Team on Extended- and Long-Range Forecasting (ET-ELRF), Dr Richard Graham (UK), on the outcomes of the meeting of the Expert Team (Exeter, UK, June/July 2010), as well as progress made with respect to Multi-Model Ensemble for Long-Range Forecasts, designations of Global Producing Centres (GPC) and Regional Climate Centres (RCC, in coordination with CCl), and the use of GPC products to meet seasonal forecasting needs of RCCs, Regional Climate Outlook Forums (RCOF), and National Meteorological Centres.  The Team will consider and recommend proposals for amendments to the Manual on the GDPFS, as appropriate.
7.
PROBABILISTIC FORECASTING AND ENSEMBLE PREDICTION SYSTEMS, AND APPLICATIONS


Under this agenda item, the Chairperson of the Expert Team on Ensemble Prediction Systems, Mr Ken Mylne (UK), will report on the outcomes of the meeting of the Expert Team (Exeter, UK, October 2009), as well as progress made with respect to EPS-based products, probabilistic forecasting methods, and applications, coordination with THORPEX/GIFS-TIGGE especially related to implementation issues, and other aspects related to the ET’s Terms of Reference.  The Team will consider and recommend proposals for amendments to the Manual on the GDPFS, as appropriate.

Noting that the Presidents of Technical Commissions (PTC) had established an Inter-Commission Working Group on Uncertainty Analysis, the Team will review progress made on the identification and establishment of a WMO agreed methodology for the estimation and expression of uncertainty, and will discuss its potential contributions to the proposed demonstration project that comprises the estimation of uncertainties and their propagation from measurements, to data assimilation, to numerical models such as in NWP systems.
8.
FORECAST VERIFICATION


The Team will be presented with a report by the Chairperson of the Coordination Group on Forecasting Verification (CG-FV), Mr David Richardson (ECMWF), on the outcomes of the meeting of the Coordination Group (Reading, UK, November 2009), including the status of NWP Verification, as well as progress in coordinating with and participating at the Commission for Atmospheric Sciences’ Joint Working Group on Forecast Verification Research (JWGFVR) regarding surface weather verification, and the Working Group on Numerical Experimentation (WGNE) for precipitation verification. 

Following CBS’ request for the establishment of a Lead Centre(s) for Deterministic NWP Verification (LC-DNV), the Team will review a proposed list of functions expected for such a Lead Centre, developed by the CG-FV, and the status of any proposed designations. In addition, the Team will consider and recommend proposals for amendments to the Manual on the GDPFS, as appropriate.
9.
EMERGENCY RESPONSE ACTIVITIES (ERA)
9.1
Nuclear ERA

The Chairperson of the Coordination Group on Nuclear Emergency Response Activities (CG-NERA), Mr René Servranckx (Canada), will report on the outcomes of the meeting of the Coordination Group (Beijing, China, May 2010), and progress made with respect to Nuclear ERA, including improved product distribution / access methodologies, and the implementation of the joint ATM response system with CTBTO.  The Team will consider and recommend proposals for amendments to the Manual on the GDPFS, as appropriate. 

The Team will be invited to consider ways to update the relevant parts of the outdated WMO Technical Note 170, entitled: “Meteorological and Hydrological Aspects of Siting and Operations of Nuclear Power Plants”, in cooperation with the Commission for Climatology (CCl).

9.2
Non-nuclear ERA

The Chairperson of the Expert Team on Applications of Atmospheric Transport Modelling (ATM) for Non-nuclear ERA (ET-nNERA), Mr Christopher Ryan (Australia), will report on the outcomes of meeting of the Expert Team (Toulouse, France, December 2009), as well as progress of atmospheric transport modelling technologies for use in support of environmental emergency response, working arrangements with relevant International Organizations, the ATM-backtracking experiment and plans, and development of operational procedures. The Team will consider and recommend proposals for amendments to the Manual on the GDPFS, as appropriate.
10.
GDPFS

10.1
Status and evolution of the GDPFS, including annual reporting process 

The Team will be presented with a report on the status of the Global Data-Processing and Forecasting System (GDPFS) and its evolution, including the role of its Regional Specialized Meteorological Centres (RSMC) relative to National Meteorological Centres (NMC).  For example, the SWFDP in Southern Africa has been a demonstration of a potential new role of WMO designated RSMCs with Geographic Specialization.  

The Team will also review the annual reporting process on the “Joint WMO Technical Progress Report on the GDPFS, including NWP Research Activities”.  In addition, the Team is invited to consider and decide on priorities and ways to update and maintain the information for Members, including the technical documentation related to the GDPFS.
10.2 
Review of the Manual on the GDPFS


The Team will be presented with and review the outcomes of the Expert Meeting on the Review of the Manual on the GDPFS (Geneva, Switzerland, April 2010) and follow-up activities, with a view to make recommendations to CBS-Ext.(2010).
11.
REGIONAL PERSPECTIVE ON NWP/EPS SYSTEMS, PRODUCTS AND INFRASTRUCTURE

The six Regional Representatives/Leaders on DPFS, each of whom have been appointed by their respective Regional Associations, will report on the status of implementation and activities related to NWP and weather forecasting infrastructure in their respective Regions. They will be invited to express needs specific to their regions for improving the GDPFS, especially in enhancing their capabilities to produce better weather forecasts and warnings. The Team will discuss the major issues that arise, and make recommendations on how the various components of the OPAG on DPFS could better address the regional requirements, as appropriate. 
12.
FUTURE WORK PROGRAMME, INCLUDING STRATEGIC DIRECTION, STRUCTURE, TERMS OF REFERENCE, ETC.

Based on discussions under previous agenda items, the Team will discuss a strategic direction for undertaking the activities in the future work programme for the OPAG on DPFS, taking into account the priority areas for sixteenth financial period (2012-2015) agreed by EC-LXII (June 2010): Global Framework for Climate Services (GFCS), Capacity Building, WMO Integrated Observations and Information Systems, Disaster Risk Reduction, and Aviation Meteorology.  In this context, the Team will consider any changes or revisions, proposed by the chairpersons and rapporteurs, on the structure of the OPAG on DPFS, the Terms of Reference for its teams and rapporteurs.
13.
ANY OTHER BUSINESS (AOB)

Under this agenda item, the Team will review and advise on the development, in collaboration with the Commission for Atmospheric Sciences (CAS), of the Sand and Dust Storm Warning Advisory and Assessment System (SDS-WAS).  The Team may consider any other issues requiring actions or discussion by the ICT-DPFS.

14.
CLOSING

The meeting of the Implementation Coordination Team on Data-Processing and Forecasting Systems is estimated to close at 17:00 on Friday, 17 September 2010.

