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SEVERE WEATHER FORECASTING
Report of the Chairperson of the CBS Steering Group for the SWFDP on the outcomes of the third meeting of the Steering Group
(Submitted by the Secretariat)

Summary and purpose of document

This document contains the Executive Summary of the third meeting of the Steering Group for the Severe Weather Forecasting Demonstration Project (SWFDP).  
Action Proposed  

The meeting is invited to review the contents and consider how the OPAG’s activities and plans could support the SWFDP developments.   

Reference:
- Final Report of the third meeting of the Steering Group for the Severe Weather Forecasting Demonstration Project (Geneva, 22 – 26 February 2010)  
EXECUTIVE SUMMARY
The third meeting of the Steering Group of the Severe Weather Forecasting Demonstration Project (SWFDP) was held in Geneva, Switzerland, from 23 to 26 February 2010, including a joint half-day session with the CAS GIFS-TIGGE Working Group.  
The Project Steering Group (PSG) reviewed the progress in the implementation of the SWFDP – Southern Africa and the SWFDDP – South Pacific Islands. The PSG assessed the subprojects’ achievements relative to the project’s goals and concluded that both subprojects are progressing well in most of the participating countries. However, it noted with concern that the three countries (Angola, Comoros and Democratic Republic of the Congo) faced varying difficulties to participate fully in the SWFDP – Southern Africa and suggested a need for special attention to be paid by the regional subproject management to bring them fully on board.  Additionally, the PSG discussed main issues and challenges from the subprojects and identified the need for tools for very short-range forecasting, including nowcasting, the rapid onset of localized severe thunderstorms, heavy precipitation and strong winds, in absence of radar coverage.  In this context, and noting that satellite data processing systems are able to generate new and powerful products for very short-range forecasting, including nowcasting, the PSG suggested that the possibility of engaging satellite centres (international and/or NMHS-based) in the SWFDP be explored through discussion of opportunities for interaction between the SWFDP and ET-SUP.

The PSG discussed verification activities in the SWFDP and agreed to update the verification sections of the SWFDP Overall Project Plan and the SWFDP Guidebook on Developing Regional Subprojects.  It recommended that the three global centres contributing to the SWFDP take responsibility for verification of the products they supply to the subprojects, using GTS surface observations they already have in their possession, and encouraged NMHSs to participate with the global centres in verification subprojects, and to contribute additional surface observation data.  

The PSG considered the information provided in regional reports regarding possible new regional subprojects for the future, in the timeframe of the next few years.  The PSG concluded with a prioritized list of possible new projects, as well as developed an additional project phase entitled: “Continuing Development Phase”, when the project has developed sufficiently its framework through its initial phases for it to be fully assumed under the responsibility of the respective Regional Association including the finding of the necessary resources to sustain the project.  
The joint session with GIFS-TIGGE WG concluded that the SWFDP regional projects could well serve as a trialing environment for promising outputs from GIFS, and the implementation of new products from TIGGE. 
The PSG agreed to update the SWFDP Overall Project Plan and the SWFDP Guidebook on Developing Regional Subprojects, as appropriate, to include additional aspects in the following areas:
(a)
Public Weather Services;

(b)
DRR;

(c)
Training;

(d)
Verification;

(e)
Collaboration with GIFS-TIGGE.

The PSG invited presentations from three application programme areas (hydrology/flash flood warnings, agricultural services, and marine meteorological and oceanographic services) for which the SWFDP could be extended (or integrated) to improve warning services from improved severe weather forecasting.  The PSG recommended synergies between the SWFDP and these programmes, however expressed caution that these applications should not detract from the main focus of the SWFDP. 

The full report of the meeting can be accessed via the WMO Web site, listed by title and date of the meeting: 

http://www.wmo.int/pages/prog/www/CBS-Reports/DPFS-index.html 
