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fourth Eastern Africa Regional Training on Severe Weather Forecasting and Warning Services: 

Workshop on Public Weather Services 
(BUJUMBURA, BURUNDI, 18 – 22 NOVEMBER 2013)
PROVISIONAL PROGRAMME 
(Updated as of: 05/11/2013)
	Monday, 18 November 2013 



	
	DAY 1
	

	0845-0900
	Registration
	
	15 minutes

	0900-0920
	Opening Address:
· IGEBU
· WMO


	· Representative of IGEBU
· S. Muchemi (WMO) 

	20 minutes

	0920-0930
	Workshop objectives and outline

	· S. Muchemi
	10 minutes

	0930-1000
	Introduction to the SWFDP including overview of the Cascading Process

	·  WMO (TBD)

	30 minutes

	1000 -1030
	GROUP PHOTO; COFFEE / TEA BREAK
	30 minutes

	SESSION 1: Presentations by participants 

	1030-1230
	·  Public Weather Services (PWS) in NMHSs, challenges and future plans

	PWS Representatives from:

· Burundi

· Ethiopia

· Kenya

· Rwanda
Coordinated by S. Muchemi 
	120 Minutes

	1230-1400
	LUNCH BREAK
	90 minutes

	1400-1530
	Public Weather Services (PWS) in NMHSs, challenges and future plans 
	· S. Sudan
· Tanzania

· Uganda

Coordinated by E. Christian 
	90 Minutes

	1530-1600
	COFFEE / TEA BREAK
	30 minutes

	1600-1700
	Practical session: Identification of gaps in service delivery in NMHSs 
	· S. Muchemi (WMO)
	60 minutes

	1700
	END OF DAY 1
	





	Tuesday, 19 November 2013 


	
	DAY 2
	

	0900-1000
	Common Alerting Protocol
Introducing Common Alerting Protocol (CAP)

	· Eliot Christian
	60 minutes

	1000-1030
	COFFEE / TEA BREAK
	30 minutes

	1030-1100
	Experience of Kenya Meteorological Department (KMD) in the implementation of CAP
	· Roger Ndicu
	30 minutes

	1100 - 1130
	Experience of Tanzania Meteorological Agency (TMA) in the implementation of CAP
	· Hellen Msemo
	30 minutes

	1130 - 1230
	Next steps after the CAP jump-start training - how to actually implement CAP
	· Eliot Christian
	60 minutes

	1230-1400
	LUNCH BREAK
	· 90 minutes
	1230-1400

	1400-1500
	 Practical: Dissemination of Warnings and Forecasts through the Internet 

 To go through participants’ Websites and assess the level to which they are prepared for communicating of warnings.

	· S. Muchemi (WMO)
	60 minutes

	1500 - 1530
	Using community radios for service delivery to rural communities
	· A. S. Mwadali (KMD)
	30 minutes

	1530-1600
	COFFEE / TEA BREAK
	· 30 minutes
	1530-1600

	1600 - 1620
	Introduction to Social Media including examples of various Social media based services by different NMHSs (Facebook, Tweeter, You tube)

	· Eliot Christian
	40 minutes

	1620 - 1700
	Experience of TMA in the use of Social Media

	· Hellen Msemo
	20 minutes

	1700
	END OF DAY 2
	





	Wednesday, 20 November 2013 



	
	DAY 3
	

	0900-0930
	How to collaborate with alert aggregators such as ValueClick, Google etc, to increase the reach of warnings


	·  Eliot Christian
	30minutes

	0930 - 1000
	The Register of alerting Authorities
	· Eliot Christian
	30 minutes

	1000-1030
	Steps an NMS can take towards implememnation of social media based services
	·  S. Muchemi
	30 minutes

	1000-1030
	COFFEE / TEA BREAK
	30 minutes

	1030-1130
	Mobile phone weather Apps 
Introduction to mobile phone weather Apps, including  seeing examples (Utility of weather Apps, competation from private service providers etc)
	· TBD
	60 minutes

	1130-1200
	How a Met service can develop its own weather App
	· TBD
	30 minutes

	1200 - 1230
	Participants discuss how they may implement weather Apps in their respective NMHSs

	· S. Muchemi
	30 mins

	1230-1400
	LUNCH BREAK
	90 minutes
	

	1400-1430
	Working with the media

How the relationship between NMHSs and media is viewed by Journalists 
	· P. Luganda

	30 minutes

	1430 - 1500
	Effective communication of climate outlooks to the media 
	·  P. Luganda
	30 minutes

	1500-1530
	Media skills: writing press releases
	· P. Luganda
	30 minutes

	1530-1600
	COFFEE / TEA BREAK
	30 minutes
	

	1600-1630
	Participation of NMHSs in the WMO World Weather Information Service (WWIS)
	· S. Muchemi
	30 minutes

	1630
	END OF DAY 3
	
	





	Thursday, 21 November 2013


	DAY 4

	0900-1000
	Dissemination of Warnings and Forecasts
 Impact-based warning


	· TBD
	60 minutes

	1000-1030
	COFFEE / TEA BREAK
	30 minutes
	

	1030-1130
	Service Delivery to the Disaster Community – Perspectives of a representative of the Disaster Community
	· TBD
	60 minutes

	1130-1230
	 Participants discuss how they could improve provision of services to the Disaster community in their respective countries
	·  TBD
	60 minutes

	1230-1400
	LUNCH BREAK
	90 minutes
	

	1400-1500
	Participants share their experience in implementing SOPs at their respective Met services following the last SWFDP training and ways to improve are discussed.

	· TBD
	60 minutes

	1500-1530
	Mobile Weather Alert Weather and Climate Services for risk reduction in Fishing, Transport and Farming Communities in Tanzania’s Lake Victoria Basin 
	· Hellen Msemo (TMA)


	30 minutes

	1530-1600
	COFFEE / TEA BREAK
	30 minutes
	

	1600-1700
	Media Skills

Skills for radio and TV interviews for NMHS’ staff

	· P. Luganda
	60 minutes

	1700
	END OF DAY 4
	





	Friday, 22 December 2013


	
	DAY 5
	

	0900-1000
	Responsibility of PWS Focal Points
	· S. Muchemi
	60 minutes

	1000 - 1030
	COFFEE / TEA BREAK
	
	30 minutes

	1030-1130
	Addressing Gaps in Service Delivery of Warnings

To address identified gaps in delivery of forecast and warning services and how these gaps may be filled in each country (a practical session)
	· S. Muchemi 
	60 minutes

	1130-1200
	Participants draft an action plan for when they return to their respective services and present the action plans 
	· S. Muchemi


	30 minutes

	1200 - 1230
	Presentation of Action Plans by participants and discussions
	· Participants
	60 minutes 

	1230 - 1400
	LUNCH BREAK
	90 minutes
	

	1400 - 1440
	Review of the workshop
	· S. Muchemi
	40 minutes

	1500
	Closure
	
	


