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DRAFT PROVISIONAL AGENDA

1.
OPENING 

2.
ORGANIZATION OF THE MEETING

2.1
Adoption of the agenda 

2.2
Working arrangements 

3.
REVIEW THE OUTCOMES OF THE NAIROBI WORKSHOP (OCTOBER 2010) RELATED TO LIMITED AREA MODELS (LAM) AND THE PROJECT WEB PORTAL
4.
ROLES OF AND CONTRIBUTIONS BY CENTRES FOR LIMITED AREA MODELLING (LAM) OVER THE PROJECT FOOTPRINT AND LAKE VICTORIA REGION
5.
STRATEGY FOR DEVELOPING AN SWFDP - EASTERN AFRICA WEB SITE AND PORTAL
5.1
Review of the SWFDP – Southern Africa and the SWFDP – South Pacific Islands’ Web sites and Portals
5.2
Overview of what could be included in an SWFDP – Eastern Africa Web site and Portal
6.
DEVELOPMENT OF A STRATEGY FOR IMPLEMENTING AN SWFDP IN EASTERN AFRICA

6.1
The Regional Subproject Management Team


6.2
Drafting of the Regional Subproject Implementation Plan

7.
ANY OTHER BUSINESS (AOB)

8.
CLOSING

