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DRAFT EXPLANATORY MEMORANDUM TO THE PROVISIONAL AGENDA

1.
OPENING 

The Severe Weather Forecasting Demonstration Project (SWFDP) for Eastern Africa NWP/Web Developers Workshop will be opened at 09.30 hours on Wednesday, 14 March 2012, at the Headquarters of Kenya Meteorological Department (KMD), in Nairobi, Kenya.  

2.
ORGANIZATION OF THE MEETING

2.1
Adoption of the agenda 

The provisional agenda will be submitted to the workshop participants for consideration and adoption.

2.2
Working arrangements 

The workshop will accept nominations from the participants, and decide who will act as the chairperson for the event.  The participants will agree on the details concerning the organization of its work, including the working hours and any other practical session arrangements.  The documentation for the workshop and the workshop itself will be in English.  A Documentation Plan (INF. 1) has been developed to assist participants to prepare for the workshop, which has been posted on the WMO web site at:

http://www.wmo.int/pages/prog/www/BAS/CBS-meetings.html 

linked to the banner for the meeting.  All participants are requested to provide input on assigned agenda items and are welcomed to provide input to any other items.  

3.
REVIEW THE PROJECT WEB SITES AND PORTAL
The participants will be informed of the progress in developing the project Web sites and Portal, including content, management and IT aspects.  The participants are invited to consider this information when preparing a strategy for further developing the SWFDP – Eastern Africa Web sites and Portal.
4.
REVIEW THE CONTRIBUTIONS BY CENTRES FOR LIMITED AREA MODELLING (LAM) OVER THE PROJECT FOOTPRINT AND LAKE VICTORIA REGION


The participants will be invited to present the capabilities and potential contributions (within the framework of the SWFDP – Eastern Africa) of their centres for Limited Area Modelling (LAM) both over the project footprint and the Lake Victoria region.  They will also evaluate the current situation with the LAMs’ installation in both RSMC Nairobi and RSFC Dar-es-Salaam. The participants are invited to consider this information when preparing a strategy for implementing and sustaining installations of LAMs.
5.
STRATEGY FOR DEVELOPING THE SWFDP - EASTERN AFRICA WEB SITES AND PORTAL, INCLUDING CONTENT AND IT ASPECTS

The participants will be invited to discuss what could be included in the SWFDP – Eastern Africa Web sites and Portal and IT related aspects.  They will agree on a strategy for further developing these Web sites and Portal.
6.
STRATEGY FOR IMPLEMENTING AND SUSTAINING INSTALLATIONS OF LIMITED AREA MODELS (LAMs) 

The participants will be invited to discuss what could be done to fix any immediate problems with the LAMs’ configuration, advise on data-assimilation developments for the LAMs, and draft a strategy and action plan for future work.
7.
ANY OTHER BUSINESS (AOB)


Under this agenda item, the participants will be invited to discuss any other issues that may have been brought forward during the workshop.

8.
CLOSING


The Severe Weather Forecasting Demonstration Project (SWFDP) for Eastern Africa NWP/Web Developers Workshop is estimated to close at 17:00 on Friday, 16 March 2012.

