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Demonstration Framework, Feedback and Reporting
(Submitted by the Secretariat)

Summary and purpose of document

This document provides a template for a Quarterly Report.

Action Proposed  

The meeting is invited to review the template for a Quarterly Report.
QUATERLY REPORT OF THE SEVERE WEATHER

REGIONAL SUBPROJECT

NMC : - - - - - - - -  

PERIOD: (Start date to end date)
1. HIGHLIGHTS OVER THE PERIOD

2. OVERVIEW OF PRODUCTS

a. Usefulness of RSMC-Severe Weather Daily Guidance

b. Usefulness of SWFDP NWP/EPS Products received from each global centre and RSMC Limited Area Model (if available)

3. PROJECT EVALUATION AGAINST SWFDP GOALS

	SWFDP GOAL
	COMMENTS ON PROGRESS TOWARDS EACH GOAL
	Questions to help you with an answer for each box

	To improve the ability of NMHSs to forecast severe weather events
	
	How did the products on the RSMC…….help you make better severe weather forecasts and warnings?

	To improve the lead time of alerting these events
	
	How much earlier do you issue severe weather forecasts & warnings now compared to before?

	To improve the interaction of NMHSs with Disaster Management and Civil Protection authorities (DMCPAs), the media, each identified user sector, before, during and after severe weather events
	
	Comment on any interactions with your disaster agency, media agencies and identified user sectors. If there hasn't been any since the last report, just say so.

	To identify gaps and areas for improvements
	
	What are the weaknesses in your forecast system?

	To improve the skill of products from Global Centres through  feedback from NMHSs
	
	What weaknesses have you found in the products from RSMC …, UKMO, ECMWF, etc?


4. EVALUATION OF SEVERE WEATHER FORECASTS AND WARNINGS

A) Have you received any feedback from the general public?

B) Have you taken any actions to obtain feedback from the general public?  Please elaborate on these actions.

Have you received any comments from the public on how they reacted when they heard or received the warnings?

C) Have you received any feedback from the particular user sectors identified in this project, in particular farmers and fishers?

D) Have you taken any actions to obtain feedback from these user sectors? Please elaborate on these actions.

What have been specific difficulties in getting these feedbacks? Please elaborate on these.
How have improved forecasts and warnings impacted the areas of activities of these sectors?

E) Have you had any feedback from the disaster management authorities about the timeliness and usefulness of the warnings?

F) Have you taken any actions to obtain such feedback? Please elaborate on these actions.

Have you had any comments from your emergency management organisations on how they worked with other organisations?

Did messages issued from your emergency management organisation were in agreement with the forecasts/warnings?

G) Have you received any feedback from the media?

H) Have you taken any actions to obtain feedback from the media?

How did the relationship with the media work in getting forecasts/warnings out as quickly as possible?

What particular issues or difficulties emerged in working with media during the period under consideration?

I) Complete the Progress Evaluation Table if you experienced a severe weather event

5. SUMMARY (general comments, challenges, etc)

6.
CASE STUDY (PowerPoint presentation to include guidance products (RSMC and NWP), satellite imagery, warnings issued, impact evidence etc)
Case studies for each severe weather event DON'T need to be completed at the same time as the rest of this report. 

Comment: Case studies don't need to be long. What's important is the learning experience that you gain from actually doing the case study.

Progress Evaluation Table (Use the information from the Severe Weather Event Evaluation Form) 


Progress Evaluation Table
	
	
	
	
	
	
	
	
	
	

	
	EVALUATION FORM (Page 1)
	
	
	
	
	
	

	
	SEVERE WEATHER EVENT OBSERVED
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Identification of the severe event
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	NMHS:  
	
	
	 Alphabetic
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Region affected:    
	
	
	 Alphabetic
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Event Number: 
	
	
	 Numeric
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Type of event: 
	
	
	 Numeric
	(put the right number in the cell)

	
	
	
	
	
	
	
	
	
	

	1: Heavy Precipitation
	(indicate the most significant phenomenon, 
	
	
	
	
	
	

	2: Strong wind
	either heavy precipitation or strong wind)
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Severe convection
	
	
	 Numeric
	(put 1 if extreme phenomena are

the consequence of severe

convection or 0 otherwise)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Severe Weather Observed (to be filled even if no severe weather has been forecast)
	
	

	
	
	
	
	
	
	
	
	
	

	
	Start of the event:
	
	
	
	
	at
	
	
	UTC

	
	
	
	JJ
	MM
	AA
	
	HH
	MM
	

	
	
	
	
	
	
	
	
	
	

	
	End of the event: 
	
	
	
	
	at
	
	
	UTC

	
	
	
	JJ
	MM
	AA
	
	HH
	MM
	

	
	
	
	
	
	
	
	
	
	

	Max. observed value:
	
	
	 Unit
	
	
	
	
	
	

	
	Numeric
	 Alphabetic
	
	
	
	
	
	
	

	(According to the event: accumulated precipitation or gusts)
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Information from the end-users  
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	short text explaining the consequences and possibly some figures
	
	
	
	
	

	(number of interventions, casualties, damages, usefulness of the warning )
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	EVALUATION FORM (Page 2)
	
	
	
	
	
	

	
	SEVERE WEATHER FORECAST EVENT
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Severe Weather Forecast / (to be filled even severe weather did not occur)
	
	
	

	
	
	
	
	
	
	
	
	
	

	    Time of the warning  
	toward DMCPA
	
	
	
	
	at
	
	
	UTC

	
	
	
	JJ
	MM
	AA
	
	HH
	MM
	

	
	
	
	
	
	
	
	
	
	

	    Start of the event;
	forecaster assessment
	
	
	
	
	at
	
	
	UTC

	
	
	
	JJ
	MM
	AA
	
	HH
	MM
	

	
	
	
	
	
	
	
	
	
	

	    End of the event;
	forecaster assessment
	
	
	
	
	at
	
	
	UTC

	
	
	
	JJ
	MM
	AA
	
	HH
	MM
	

	
	
	
	
	
	
	
	
	
	

	Max. observed value:
	
	
	 Unit
	
	
	
	
	
	

	
	Numeric
	 Alphabetic
	
	
	
	
	
	
	

	(According to the event: accumulated precipitation or gusts)
	
	
	
	

	accumulated precipitation or gusts)
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Level of risk as appreciated by RSMC
	(put 1 in the chosen cell)
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Level of risk
	 1 day before:
	
	
	
	
	
	
	
	

	
	
	
	No
	
	Low
	
	Med.
	
	High

	
	
	
	
	
	
	
	
	
	

	Level of risk
	 2 days before:
	
	
	
	
	
	
	
	

	
	
	
	No
	
	Low
	
	Med.
	
	High

	
	
	
	
	
	
	
	
	
	

	Probabilities of medium range outlooks as appreciated by RSMC
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Probability
	 3 days before:
	
	
	 %
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Probability
	 4 days before:
	
	
	 %
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Probability
	 5 days before:
	
	
	 %
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Mark for usefulness of regional centre severe weather forecast
	(put 1 in the chosen cell)
	

	
	
	
	
	
	
	
	
	
	

	        A = Very useful 
	(basis of the warning) 
	
	A
	
	
	
	
	
	

	        B =Useful
	(aided guidance confidence)
	B
	
	
	
	
	
	

	        C = Neutral 
	(not useful)
	
	C
	
	
	
	
	
	

	        D = Negative
	(misleading)
	
	D
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Comment including information on usefulness and applicability of used tools
	
	
	
	


